Subjective questions on MRT-09
Q1: What is the function of Mechanical Department in Indian Railways? What
duties and responsibilities are assigned to the supervisor of this department?
Q2: What are the various hierarchies of management in Indian Railways? What
are the main functions of the Lower Management?
Q3: How shall you ascertain the reliability of the Rolling Stock maintained by
you? Describe the role of maintenance in enhancing availability of Rolling Stocks
for line service?
Q3: What is leadership? Why is it essential for an organisation. Describe the
various variants of leadership in a society?
Q4: Describe the various qualities that a successful leader should possess. Cite
some apt examples to support your answer.
Q5: What are the various modes of communication? How communication ability
is essential for a leader.
Q6: Write a letter to the firm whose new bearing has failed prematurely. Use
fictitious nomenclatures.
Q7: What is the role of language, computers and mobile phones in expediting a
communication process? In the supervisory function, How shall you make the
best use of the same?
Q8: What is motivation? What is its relationship with performance?
Q9: What are the various modes of motivation applied on the employees? Which
one of these you think is most effective?
Q10: How Indian Railways keeps its employees motivated to achieve the higher
targets of passenger and freight traffic?
Q11: Name the prominent theories of motivation? Explain the theory
of motivation propounded by Abraham Maslow.
Q12: As a supervisor how shall you keep your subordinates motivated to increase
productivity of your section/bay?
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Q13: What do you understand by Time Management? What are its implications
in optimizing the performance of the employees?
Q14: How shall you incline your subordinates for a good a Time Management?
What type of habits and attitudes should they possess to reduce the time
taken in operations?
Q15: What do you know about the steps taken by Top Management of Indian
Railways in recent years to reduce the travel time of the trains?
Q16: What is energy? How many types of energies organisations generally use
to run their operations? What measures can be taken to minimize their
wastage?
Q17: State the various measures to reduce the consumption of diesel in the
diesel engine?
Q18: What is the importance of electricity in the modern industrial world? State
the general measures to save Electricity.
Q19: ‘Energy saved is energy produced’. Explain the slogan in its entire context.
Q20: What is the role of vigilance in maintaining integrity and probity in the
employee? What type of improprieties does the Vigilance Department
investigate?
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