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~/Sub: Maintenance of Assets: Vacancies and outsourcing thereof

It has been noticed that the maintenance of asset (quarters as well
as service buildings) is suffering badly for want of requisite manpower. On
Northern Railway, there is large number of vacancies in Artisan IWorks
Khallasis category. At Varanasi sub division, the vacancies in Khallasi

\

category has gone upto 90% and is affecting the day-to-day repair &
maintenance work adversely. It will be appreciated that well maintained
assets not only increases the satisfaction among employees and users of
the Railways but also enhances its life. A well maintained work place also
creates positive energy and contributes to the productivity of the
organisation.

GM instructed that proposals for deployment of skilled I unskilled
man power through outsourcing should be processed immediately and no
policy directions in this regard are needed.

Repair works of petty & urgent nature need to be attended in a
short notice. These items require regutar availability of requisite manpower
for providing prompt response. Thus, the proposals for deployment of
requisite manpower (Artisans/Khaliasis) through outsourcing under
revenue may be finalized early to meet with the vacancy PO~/~
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Copy to: (i) Secy. to GM for kind information of GM.

(ii) FA&CAO - for kind information and necessary action.

(iii) All HODs/Engineering Deptt.
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