
3'«R' ~/NORTHERN RAILWAY

1j[tff;f q;14~il4 /Headquarter Office,

~ ~/Baroda House,

iIf ~/New Delhi.

~o:/No.219-W/1/Maintl2014-15. ra••iq;/Date:- 24.10.2014

Sr. Divisional Engineer (e),
Northern Railway,
DLI, FZR, LKO, MB & UMB.

~/Sub:- Inspections Schedule for work sites.

1. During recent derailment on a work site, it has been observed that safety of
the track is not monitored / ens.ured. This is generally left to JE(p.Way)
deputed for the work. It is understood that ADEN and the sectional DEN
/Sr. DENs inspect the work site only during normal scheduled inspections.
Further during interaction by CTE, with JE/P .Ways, from all over Northern
Railway on 08.10.2014, it has been observed that inspecting officers spend
only few minutes at work site without going into details of quality/safety
aspects.

2. You will appreciate that the work site inspections should be exclusive and not
to be clubbed with other inspections. Officers should devote time on work site
to educate supervisors/staff for ensuring quality/safety and other related
issues. Their observations/instructions should be recorded in the Work Site
Register.

3. Inspection schedule:-

Henceforth, the work sites shall be inspected in detail by SSE/P.Way Incharge
& ADEN at least once in a fortnight and by sectional DEN/Sr.DEN, at least
once a month during execution of the work. In addition work site shall also be
inspected prior to actual start of work for proper planning and putting in safety
measures by Sr.DEN/DEN.

fl ~ Kindly acknowledge the receipt of this letter.
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Copy to.- For information and necessary action: V

(i) CTE, CBE, CE/G, CE/RC,CE/MRTS, CE/HQ, CEITMC, CEITMS, CEITSP
(ii) All DRMs/DLI, UMB,FZR,LKO, MB.
(iii) Dy.CEITP, Dy.CEITO, Dy.CEITM, Dy.CE/G, Dy.CE.BD, Dy.CE.Br.HQ,

Dy.CE/Br.Line, Dy.CE.TMC/HQ, Dy.CEITMC/Line, Dy.CEITS,
Dy.CE/ROB/HQ, Dy.CE.TQM, Dy.CE/Br.W.Shop/LKO &JUC.

(iv) All Sr.DENs/DENs/ DLI, UMB,FZR, LKO,MB Divisions .
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