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Ty-23 NORTHERN RAILWAY
A Head Quarters Office
_\1;-5\"‘ Baroda House
New Delhi

No. 403-T/Safety-Drive/Optg./Rule/Pt. 1V/225 Dated \3 -03-2019

Sr. Divisional Operations Managers
Northern Railway
DLY, UMB, FZR, MB & LKO

H.Q. Operating Safety Drive No. 1/2019.

Sub: 15 days Safety Drive for precaution to be taken at Non-Interlocked
Level- Crossing. .
Ref: This office letter of even no. dated 14-02-2019.

Please refer to this office letter of even no. dated 14-02-2019 regarding 15
days Safety Drive for precaution to be taken at Non-Interlocked Level-Crossing
w.e.f.18-02-2019 and it was also requested to furnish the compliance to this office

within three days after completion of the drive. But compliance has yet to be
received in this office.
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Northern Railway

No.1-1/Opte./SD/2019 Divl. Rly. Manager’s
Dated:-02.04.19 Office/Moradabad
— et

All Optg. officer.
All Sectional TIs on MB div.
All SS/SM of MB div.
C/ COMY/G for kind information please.
C/DRM & ADRM for kind information please.
C/- Sr. DSO for kind information.
OPERATING SAFETY DRIVE No.02
(w.e.f. 04.04.19 to 13.04.19)

Sub:-Setting of Points against blocked line.
Ref.:-COM/G letter No. 81-T/ISIMCD()/Optg.fRulefR/SAPISIS—A dt.25.02.19

In reference to above subject, It has been decided to launched a safety drive no 02
w.e.l04.04.19 to 13.04.19 regarding appreciating whether the GR provision, as aforesaid,
is being practiced by the ASMs/SMs at their stations.

GR 3.38(2) :-

“when a running line is blocked by a stable load, wagon, vehicle or by a train which is
to cross or give precedence to another train or immediately after the arrival of a train at
the station, the points in rear on double line sections and at either ends on single line
sections should be immediately set against the blocked line except when shunting or any
other movement is required to be done immediately in that direction on that line™

All traffic inspector should also ensure that compliance of 3.38/1(b) is being followed
while setting of points against blocked line

P

L "1::;a‘R’%IfSSfHB)E%etti};gofpgigti%éz;;r:stblocked line:- If all the lines at a station happen
to be blocked, when line clear has been granted to a train, the points should be set for the
line occupied by a stabled load or a goods train in that order In case all the lines at a
station are occupied by passenger trains, points should be set for a loop line. In such cases
points should be preferably for a loop line occupied by a train, whose engine is facing the
direction of approach of the incoming train.

Vhe result of the above operating safety drive on a daily basis should be reached
to wuis office in the following Performa for onward submission to HQ office.
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ar by Ntation Master/Traffic Staff when vehicle/load/train is to be stabled at station:-
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placed on relevant signal and point buttons/slides/levers etc.
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Divl. Rly. Manager’s
! Office/Moradabad

27-2-

All Optg. officer & S&T officer. ,

All Sectional TIs & SSE/Signal on MB div.
Al 5S/Sh of MB div.

L COMYG for kind information please.

C/ DRM & ADRM for kind information please.
C/- Sr. DRO for kind information.

OPERATING SAFETY DRIVE No.t7
(w.ce.f. 26.07.19 to 04.08.19)

Sube Doable tockiny of Block Iustruments, Safe custodv of Block Insirsments Cevs and

vperaiion & maintenanee bv authorized staff,
iefs COM/G letter No. 403-T/Optg /Safetv/Drive/Rules/Pr. -1, dt. 88.07 19,
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obstructed block weenicn resulting in to the Collision and loss of life. In view of the above aceident
o hoen ael b o fsench 10 days drive we £ 26.07.19 to 04.08.10 recarding fotlowing

* i rule books are reiteraica for sirict adherence by Station Musier and S&

LESUUET s dvailab:

. Einsure double lock in the Block Instrument as under:
(i) Single Maintainer's Lock.
(it) Station Master's Lock

Unless both racse Locks are unlocked, the Biock Instruments canno. L opened (Reif BWivi
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1.2 Strtion Master must preserve one key of Block Instrument ir: the SM's personal cusiody.

CHIGCI 0 dast preserve e other hey or Block instruinent in bis perseial o
ehdes duc & Koy wnd this Key mast not be wo+pt in the SM's Pare! Koo,

. T pess vt shall intertere with the Stock vorking squipmeat ne el FINROS Yoo o

sUrpuse oi etiecting repair, or for any other purpose excudt with previous consent 01 i Stuie.
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viaster (Ref GR 14 0 iy

cd S&T stall must wxe

N Z.1 For opening the Block Instrument for maintenarnice purposes authoriz

> ShA'e oo o on dury Station Mo

3. No person shall operate the electrical Block Instruments until he has passed a test iu the
| - operation of BIOCK INStruments and unless he holds a certificate of comnmetency.(Ref GR 14.04),
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£ T tructions reiterated 2 with the rules of Block Workine Manua!
Oper £ Mianun [ and General & S mhd (GERSRY and cannot i any wav supersed:
them. in ca ny conflict. the orovisions contained in the nile books wiil nrava

All sectional TIs and SSEs/Sipnal must sensitize the SMs and 1 1 th
2"‘1 ability of wfﬂ.'b':z‘ Lock Block Instruments, safe custody of the keve @
n-.m_merta.uc by authorized staff. They will confirm the provision of Double I ock on the
insirument and safe custods of thair ! ' 1 echnicians Sienaly v thip S fa

Note: For sensitization purpose. de
pi;.»':c be referred .

tails availabl

n BWM Para 1006, GR 14,03, GR 14 04 mun

The result of the above aperating safety drive should be reached to office of T1/Safety
positively an 06.08.12 on the following Performa for onward sebmission.
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Note:- Information about block instruments double lock on following Performa:-

Station Type of Block

instruments

Whether double lock provided or | Remark
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Northern Railway

No.1-T/Optg./SD/2019 Divl. Rly. Manager’s
Dated:-25.07.19 Office/Moradabad
ﬂ' - “ 1;\:”
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All Optg. officer & Engg. officer. @t
II'Sectional TIs & SSE/P.Way on MB diy.———

All SS/SM of MB div.

C/ COM/G for kind information please.

C/DRM & ADRM for kind informati please. 9.
+—7% Sr. DSO for kind information, G- 0%,

-
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OPERATING SAFETY DRIVE No.09
(w.e.f. 09.09.19 to 23.09.19)

Sub: Working of non-interlocked level crossing gate(HQ Operatin
Ref: COM/G letter No. 403—T/0ptg./Safeh*z’DrivchuIes/Pt.-IL dt. 05.09.19,

_ During the course of train operation, many unsafe practices particularly at non- interlocked
® level crossing gates have been reported. In few instance/cases the gate was found open even %«
though as per records closed on paper under exchange of private number. It was alsc seen that

cnsured by Station Masters. An intensive counselling of all Station Masters & gatemen
particularly the new incumbents (SMs and Gatemen), to be undertaken at war footing. As the
engineering gates are involved in the train operation, the engineering level crossing should be part
of the drive and engineering officials and supervisors should also be involved in this safety drive.

As a preventive measure & to arrest such incidences a 15 days intensive drive w.e.f 09.09.2019 to

23.09.2019 is tobe Taunched. Dgrin&_ti};@,_g;iyc_;gllkwmmwly check R
E:at&;i.-."&?ﬁ'-ff.'@?“‘z"fh?mﬁmﬁgiry non-interlockéd gates whose normal condition is closed to road

traffic. The work practices adopted in the field should be ambushed checked along with proper
documentation.

The result of the above operating safety drive should be reached to office of TI/Safety
positively on 25.09.19 on the following Performa for onward submission.

| S.N | No. of Surprise/Ambush | No. of deficiencies | No. "of staff found at | No. of Staff
' | check inspection | noticed during | fuult and action taken | Counselled
(| conducted inspections against them
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