CJVﬁ / mm Northern Railway 2 ~>
Headquarter Office 7

nstruction Organisation
C/lfo oic Kashmere Gate

feceft Delhi- 110006

No. CAO/C/Co-ord./Conf.
Dated : 02 05.2019

NOTE

Sub : System improvement in Works Contract matters.

During last one month, following messages have been received from Northern
Railway, Vigilance Organisation regarding system improvement and precautions to be taken
in works contract matters —

1. The items and their quantities included in the tender schedule should be as per SCOpe
of sanctioned work, based on field survey.

2. Technical specifications enclosed with tender document should correspond to
description of materials in tender schedule.

3. Copy of contract agreement alongwith all Annexures should be made available with
supervisor and officer, executing the work.

4. Record adequate reasons for bypassing the lowest offer, if it is not accepta_ble

5. Availability of approved Master Copy of tender document in tender file as per C\VC's
guidelines should be ensured.

6.  Proper accountal of receipt & issue of material in a works contract should be ensured
by consignee.

T Complete copies of contract agreement should be made available with supervisor in-
charge of work and officer in- -charge of work.

It is advised that the related instructions on above items may be gone through and
fDIlowed bv all concern\ed on Northern Railway, Construction Organisation.
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N All concerning officers and staff of Narthern Railway - Construction Organisation.

Copy_to SD/GM and CVO, Northern Railway, Baroda House, New Delhi.
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