NORTHREN RAILWAY

HEADQUARTER OFFICE,
BARODA HOUSE,
NEW DELHI.

No. 98-G/Model SOP/2018 Dated:20.03.2018

The AGM

All PHODs, CAO/Const., CAO/FOIS

All DRMs, Northern Railway,

Officers Incharge of All Rly. Workshops

& other Extra Divl. Offices, Northern Railways,
WAQOs of All Railway Workshops,

_@ - .DFM. /WFMs/Sr. Store Depot Accounts Ofﬁﬁ{r\,
~——— FA&CAOQ/F&G, Constn. and B&B.

Dy.FA&CAO-I, Baroda House, New Delhi. 3
Principal Director of Audit, Baroda House, New DelHi.

Correction Slip No. 2 of GM’s Powers

Sub:- Delegation of powers of General Manager.

Ref:- i) Railway Board's letter No. F(X)-1I/2015/PW/7 dtd. 13.03.2018.
ii) Rly Bd's letter of even No. dated: 12.06.2017.

Please find enclosed herewith Board’s letter No. F(X)-I1I/2015/PW/7, dtd.
13.03.2018 vide which the power of General Manager under item 40(5) Note (i) of
. Annexure-1 in Model SOP, has been partially revised.

—
Existing item No. 40(5) Note (i) in Model SOP 2017 may please read as
modified vide Railway Board's letter under reference. Soft copy available in NR’s
web page: http://10.2.2.19 as Annexure-1 has been amended; however, hard copy
of modification is enclosed as per Annexure-"A".

DA/ As above

\\\ WA,
~yp13
(Vinamra Miskrba\)
Dy. General Manager(G)
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Annexure “A”
40(5). Part Estimates: To sanction part estimates costing above 5% of the total
value of the work, as originally sanctioned in the Budget:

NOTE:

i) Part estimates may be sanctioned towards incurring expenses for
preliminary activities like FLS, Geo-technical studies, design, preparation

of plans and drawings, etc. which will help in preparation of detailed
estimate and for shifting of utilities also.

ii) The detailed estimate should be allowed to be prepared and got
sanctioned only after these preliminary activities are completed.
iii) These preliminary activities may be executed on works contract basis.

iv) CAO/Con in HAG may exercise above power to sanction part estimate
where original cost of the work is not more than Rs.500 crores.

(Authority: Board’s letter no. F(X)II/2016 /PW/3/Pt 3 dtd.
14.10.2016 & F(X)-II1/2015/PW/7 dtd. 12.06.2017 & 13.03.2018).

(Vinamra Mishra)
Dy. General Manager (G)
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