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Topic -1

e Contract elements

e Essentials of contract
e Estimate
* Type of contract



Contract Elements

An agreement enforceable by law is called contract.

[t follows a proposal from one party and its acceptance
by other.

An agreement by a person or firm to do some work
under certain terms and conditions.

Work may be for construction or maintenance and
repair, supply of material/labour.



Essentials of a Contract

Following are main requirements of valid contract:

Legally competent parties

Free consent of parties

A lawtul subject matter

Proper and valid consideration

Meaningful contract in writing signed by both parties
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Estimate

An estimate is a statement prepared to gauge an idea
of expenditure to be incurred on a work in order to
obtain sanction of the competent authority and also to
see that the work is financially justified.

This estimate is to be signed by the Branch Officer and
sent to Associate Finance for concurrence.

A copy of the estimate as verified by the Accounts
Officer together with his note should be submitted to
the authority to sanction the estimate.



Estiﬁiate

No work should be commenced until detailed estimate
is sanctioned & funds are available.

Splitting of large work in to small works should be
avoided. (Board letter No. 2004/ dated 21.06.2004)

Vetting of tender schedule by account is necessary
PVC should be included for tenders of value more than

50 lakhs. (Board letter No. 2008/ CE-I/ CT/Con/ 7
dated 15.12.2008)



Type of contracts

Works side

Lump sum contract
Schedule contract
Piece work contract
Store side

Rate contract
Running contract

One delivery contract



Lump sum contract

It is a contract under which the contractor engages
to carry out a work or effect supply as specified and
within a given period for a fixed total sum. His
receipt of this sum being dependent in his
completing the work or supply to specification and
time, irrespective of the actual quantities and
kinds of work done or material supplied in
achieving his result.




It 1s

Schedule contract

a contract under which the contractor

engages to carry out a work or effect supply
as specified and within a given period at

fixed
com

unit price or price for each of the item

sum
and

the

prising such work. His receipt of this
being dependent on actual quantities
kinds of work done in his completing
work done or material supplied in

achieving his result.
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| Piece work contract

This means a contract under which the unit
rate or price for various kind of work or
material are agreed upon, without reference
to either to total quantity of work to be done
or material to be supplied within a given
period.




Rate cdhtract

The rate contract is a contract under which
during the period of its currency, the
contract engages to supply material on
demand , irrespective of quantity at fixed
unit rates within a given period of receipt
the unit rate or price of such demand. The
contract is purely a rate agreement within
certain stock obligation on the supplier.




Running contract

The running contract is one under which
during the period of its currency, the
contract engages to supply and other party
to take a specified quantity of materials as
and when ordered at fixed unit rates or
price within a given period of receipt of such
demand.




One delivery contract

This means a contract for definite quantity
of material to be delivered on definite date.
This type of contract is resorted to only for

obtaining material liable to big fluctuations.




Topic -2

Schedule of powers

Works programme
What is a tender
Objective of tendering
Type of tenders



~Schedule

-

Nature of power DRM/ADRM/SAG | Div. ,Extra
Div. &
Officers in
HQrs
1 Toaccord PHOD/ DRM up to Rs. 2.5 Nil
administrative CHOD Cr
approval to UptoRs.2.5
A) Lump sum Cr.
(i) Passenger
Amenities
2 (ii) S&T Works 1 Crore DRM Rs. 1 Crore  Nil
CWM (in SAG) Rs
1 Crore for PH 42
only

DRM Rs. 20 lakhs
in each case.



~_Schedule of power forapg work

Nature of power DRM/ADRM/SAG | Div. ,Extra
Div. &
Officers in
HQrs
3 Machinery & PCME Upto DRM/CWM (in SG/JAG Up
Plant costing not  Rs. 50lakhs SAG) UptoRs.20 toRs.10
more than Rs. 50 Lakh in each case lakhs

lakhs each
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" Works Programme

Works Programme is submitted to Railway
Board 18 months in advance in respect works
chargeable to Capital, Depreciation Reserve
Fund, DF, OLWR and Capital Fund, Railway
Safety Fund, Special Railway Safety Fund,
under Demand 16.

Works Programme is submitted in two stages
viz, Preliminary Works Programme and Final
Works Programme. Works-in-progress and
New Works are shown separately.



Works Prégramme

No new work should be included unless it has
already been approved either on the basis of plans
and estimates, justification and financial appraisal
or otherwise.

Preliminary Works Programme is initiated at the
Divisional/Unit level in the month of June/July every
year and submitted to Railway Board in September
each year. After discussion with General Managers,
Railway Board decides the works to be included in
the Final Works Programme.

The (}/Vorks Programme is prepared under each Plan
Hea
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What is a Tender

Tender is a sort of bid or offer made by a
contractor for execution of certain work or
supply of materials for specified work under
specified conditions with prescribed time
limit. Generally, when the value of the work
exceeds Rs. 2 lakhs, it should be processed
through tender procedure.




What is a Tender

First, estimated cost of work should be
worked out. This can be arrived at on the
basis of last accepted rates (LAR) or
budgetary = quotations. @ A  detailec
justification should be made and
administrative approval for the work should
be accorded by the authority competent to
do so after thorough examination of the
necessity, utility and financial aspects..

pu—




W/Obl.ECtiVeS of Tenderin/g

To get most economic/competitive rates for
activities of prescribed quality standards.

Getting works done through external agency
within target date.

Procurement of
materials/machines/equipments of
specified quality from
manufacturers/traders.
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P> Ohiecives of Tndering

Highest rate for commercial activities being
outsourced while maintaining reasonable
standard of service to customers.

Equity in selection
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Types of Tenders
Open Tender (OT)
Two-packet Tendering system

Single Tender

Limited Tender (LT)

Special Limited Tender (SLT)
Bulletin Tender

(Quotations



Open Tender

System of invitation of tender by public
advertisements in most open public manner.
The tender documents in the case of open
Tenders, are to be issued to those prospective
tenderers who deposit the fee for tender
documents irrespective of whether an
eligibility clause is prescribed or not. In case,
an eligibility clause is prescribed, it is for
tender committee to evaluate whether the
tenderer satisfies the prescribed eligibility
clauses.
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Two-packet system of Tendering
Two Packet System of tendering may be
adopted in specifically identified situations
for obtaining consultancy services, for
highly technical works where parameters
cannot be precisely pre-defined or for
execution of work, which are technically
complicated and specialized in nature
and/or which are executed very rarely.

e




Two-packet system of Tendering

e

The Qualifying Criteria in the tender documents
should be defined duly concurred by FA&CAO &
approved by GM. Care should be taken while
ignoring the offers during TC proceedings. In this
system, the tenderer are advised to submit their
offers in two sealed envelops with one cover
containing the Technical and Commercials Bid
and other containing Financial Bid.



Single Tender

This is resorted to in rare and emergent
situations such as accidents, derailments,
dislocation to works etc. This should have the
concurrence of FA & CAO and approval of GM.

AMCs for the equipments may be placed on
single tender basis on authorized dealers with
the approval of GM.

Detailed justification should be spelt out.

All the cases of single tender shall require prior
finance concurrence before the administrative
approval.




" Limits Mgle Tendé;”

Up to Rs. 20 Lakhs per case per PHOD
subject to annual limit of Rs. 1 Crore

Up to Rs. 10 Lakhs per case per DRM subject
to annual limit of Rs. 50 Lakhs
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[Limited tender

Under this system, every railway unit is
supposed to have an approved list of
contractors/suppliers/manufacturers.
Tenders are sent to only approved parties.
The contractors are registered after
screening by a committee available. There
should be minimum 10 firms registered for
limited tender.
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Special limited Tender

[t is invited under certain conditions with the
concurrence of finance and the sanction of

GM. Special Limited Tenders may be invited
from specialized and reputed
contractors/organizations/agencies. Special

limited tender can be invited for important
works. These can be other than approved list.
Board has decided that CAO(C) with the
concurrence of FA&CAQO(C) may invite SLT not
only for specialized nature of work, but all type
of works depending upon the merit of the case.
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Bulletin Tender
It floated for so many items to be purchased

or work to be executed. These are processed
through Bulletin by Stores department.
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w Topic -3

Tender notice

Care to be taken while preparing tender notice
Elements of tender documents
General Conditions of Contract



Tender Notice

After sanction of competent authority, a
brief tender notice has to be prepared.
Sufficient notice should be given for
submission of tender, which in case of large
works should not be less than a month.
Further, it should be ensured that the tender
notice is given maximum publicity while
releasing the advertisement for tenders
depending upon the importance of work.
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Tender Notice

Care should also be taken to have a judicious
mix of local, national and/or financial
dailies in order to generate adequate
competition. The tender notice and tender
documents should also be posted on a
website and the name of website should be
given in the tender notice.
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Mmeum Tender Notice Period-for

Contracts of small value

CAO/C/DRM be empowered to reduce the
minimum tender notice period for small
value tenders from one month to 21 days,
wherever considered necessary without
finance concurrence. Further reduction of
this Tender Notice period from 21 days in

rare exceptional circumstances shall be
exercised by CAO/C/DRM with concurrence
of the FA&CAQO(C)/FA&CAO.




~ Careto be taken while preparing tendernotice

It is sufficient if the Tender Notice furnishes only
details such as:

Name of Work with its location
Approximate Cost of the Work
Cost of Tender Form

Address of the office from where the tender form can
be purchased

Earnest Money to be deposited
Completion period of the work

Date & Time for submission of tender and opening
of tender

Website particulars and notice board location where
complete details of tender can be seen, etc.
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Elements of tender documents

[t has been noticed that tender documents
containing instructions to bidders, or the general
and the special conditions of contract are not
updated to suit the contract requirement.

All the important clauses pertaining to earnest
money deposit, completion schedule, factory
testing of equipments, performance bank
guarantee, payment terms, penalty etc. are at times
not properly incorporated in the bid documents
resulting in disputes and loss to the organisation.
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Elements of tender documents

The bidders are required to be made aware
of what is expected to be done by them after
award of the contract so that all factors may
be considered by them while submitting the

bids.

At times, the amount and form in which the
EMD is required to be submitted are not
mentioned properly or the same is accepted
violating the stipulations of bid conditions.
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Elements of tender documents

The evaluation/loading criteria on account of
acceptable range of deviations in the commercial
terms and conditions viz. payment terms, request
for advance, security deposit, completion
schedule, performance bank guarantee, etc. are
either not incorporated in the bidding documents
or even if mentioned, these are not considered,
while evaluating the bids and the offers are
evaluated simply on the basis of quoted prices
which is not in order.




W’Elements of tenderhd‘o‘ctiments

The detailed generic technical specifications along
with a list of preferred makes of major

equipments, should be incorporated in the bid
documents.
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General Conditions of Contract

These are the basic conditions of the contract.
These are applicable to all the contracts and
provided in the printed booklet form. These are
revised and updated periodically by the experts.
There are 64 clauses provided in GCC. Some of
these clauses have been revised .
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General Conditions of Contract

Clause 1 Definition

Clause 2 General Obligations

Clause 3 Law governing the contract

Clause 4: Communications to be in writing
Clause 5: Service of Notices on Contractors
Clause 6: Occupation and use of land

Clause 7 Assignment or subletting of contract

Clause 8. Assistance by the Railway for the
Stores to be obtained by the Contractor
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General Conditions of Contract

Clause 9. Railway Passes

Clause 10.Carriage of materials
Clause 11. Use of ballast trains
Clause 12. Representation on Works
Clause 13. Relics and Treasures
Clause 14. Excavated material
Clause 15. Indemnity by Contractors
Clause 16. Security Deposit

Clause 17. Force Majeure Clause
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General Conditions of Contract

Clause 18. Illegal Gratification

Clause 19. Contractor's understanding

Clause20.Compliance to Engineers
Instructions

Clause 21. Instruction of Engineer's
Representative

Clause 22. Adherence to specifications and
drawings

Clause 23. Working during night
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82 s o . .H_ :
General Conditions of Contract

Clause 24. Damage to Railway property or
private life and property

Clause 25. Sheds, Stores houses and Yards

Clause 26. Provision of efficient and
competent staff

Clause 27. Workmanship and testing
Clause 28. Facilities for Inspection

Clause 29.Examination of work before
covering up

Clause 30. Temporary Works
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82 s o . .H_ :
General Conditions of Contract

Clause 31. Contractor to supply water for works
Clause 32. Property in materials and plant
Clause 33. Tools, Plant and Materials Supplied
by Railway

Clause 34. Precaution during progress of
works

Clause 35. Use of Explosives

Clause 36. Suspension of works

Clause 37. Rates for items of works
Clause 38. Demurrage and wharfage dues
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82 s o . .H_ :
General Conditions of Contract

Clause 39 .Rates for extra items of works
Clause 40.Handing over of works

Clause 41. Modification to contract to be in
writing

Clause 42. Powers of modification to contract
Clause 43. Monthly Statement of Claims

Clause 44. Quantities in schedule annexed to
Contract

Clause 45 .Measurement Book
Clause 46. "On-Account " Payments
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82 s o . .H_ :
General Conditions of Contract

Clause 47. Maintenance of works
Clause 48. Certificate of completion of works

Clause 49. Approval only by Maintenance
Certificate

Clause 50. Maintenance Certificate
Clause 51. Final Payment
Clause 54. Wages to Labour

Clause 55. Provisions of payments of Wages
Act

Clause 56. Reporting of Accidents to Labour
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82 s o . .H_ :
General Conditions of Contract

Clause 57. Provision of Workmens
Compensation Act

Clause 58. Railway not to provide quarters for
Contractors

Clause 59. Labour Camps

Clause 60. Non-employment of labourers
below the age of 15

Clause 61. Right of Railway to determine the
contract

Clause 62. Determination of contract owing to
default of contractor




General Conditions of Contract

Clause 63. Matters finally determined by the
Railway




Topic -4

Tender processing

Tips on Tender processing
Stages of tender processing
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Tender Processing

The tender document should contain clear details of works,
specifications, scope of work, schedule of work,
instructions to tenderers, general conditions, special
conditions and contract agreements. Eligibility criteria and
similar nature of works should be specifically mentioned in
Tender documents for open tenders above Rs.50 lakhs. The
tender form supplied to tenderers apart from other thing
should contain -

Amount of Earnest Money deposit to accompany the
tender.

With whom or what authority, the acceptance of a tender
will rest




Important tips on Tender processing

Tender should have clear description of work.

A tender must be received on specific date, time and
place and opened at the specified time by a Tender
Opening committee in presence of all the tenderers or
their authorized representatives.

This information should be available in the Tender
Opening Register, duly signed by the Tender Opening
Authority and those present.

Tender must be either on the tender form issued or

downloaded from website and should be signed by an
authorized person.



"

mportant tips on Tender processing

el

Tender must be accompanied with requisite earnest
money in the acceptable form i.e. demand draft, FDR,
Cash railway receipt in favour of associate finance

officer (WAQ/Sr.DFM).
Late and delayed tenders should be clearly marked.

A comparative statement and briefing note be
prepared duly vetted by Accounts Officer.

Writing of briefing note should be clear and
comments on all accounts queries are duly furnished.
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- Stages of Tender proceedings

Preparing office note for approval

Calling for budgetary quotation from Firm
Concurrence to proposal

Preparation of estimate/ Est. cost

Vetting of estimate

Sanction to estimate

Tender booklet preparation with Terms and Conditions,
scope of work etc.

EMD (2% of the estimated tender value up to 1.ocrores),
above this, 2 lakhs + 0.5% of the excess of estimated cost
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Stages of Tender proceedings

.«--""”Mw;:

Ensure Unit of Advertised Tender

Preparation of tender notice for open tenders

Loading of Tender Notice and tender document on website
before 35 days of opening of tender

[ssuing of tender booklet before 25 days
Opening of tender

Submission of tender cost of down loaded tender form to Sr.
DFM

Verification of EMD submitted by Tenderer

Preparation of brief note & tender tabulation statement



Bt

- Stages of Tender proceedings

Verification of brief note SO

Nomination of TC members

TC preparation

Verification of eligibility criteria

TC Finalization

Acceptance of TC recommendations
Issuance of Letter of Acceptance
Submission of PG by the firm within 21 Days
Verification of PG by law officer
Verification of PG by bank



- Stages of Tender proceedings

Preparation of Contract Agreement

Signing of Contract Agreement

Dispatching of copy of Contract Agreement to
concerned depot in charge.

Updation of finalized tender on net for value more than
1.0 Ccrore

Releasing of first on account bill by preparing office note
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lopic-5
Tender Committee
Constitution of Tender Committee
Important tips for Tender Committee
Role of tender committee members

Role of tender accepting authority
Considerations of TC recommendations by TAA
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Tender Committee

Tender Committee is to be formed for evaluating
the offers. The level of TC and number of members
in it, depend on the value of the work. For works
tenders of value upto Rs.2o lakh, the tender
committee shall hereafter be constituted with only
two members out of which, one should essentially
be from the Accounts Deptt. and the other from
the concerned Executive Deptt. However, the
existing practice of three member Tender
Committee will continue to be applicable for
tenders of value more than Rs. 20 lakh each
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Tender Committee

Tender Committee should evaluate the
documents/credentials submitted by the tenderer
and assess the eligibility. Tender
Committee/Tender Calling authority should not
enter into correspondence with the tenderer after
the tender is opened. However, originals of
certificates, documents, testimonials etc., already
submitted by the tenderer along with his/her
tender may be called for and their genuineness
verified by checking the originals or by verification
from the concerned departments, if needed.
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Value Executive |Accounts |Other |Accepting
deptt. Authority

Upto Rs. 10 lakhs

Above Rs.10 lakhs and
upto 50 lakhs

Above Rs.50 lakhs and
upto Rs.2 Crore

Above Rs.2 Crore and
upto 5 Crore

Above Rs. 5 Crore and
upto 8 Crores

Sr.Scale

Sr.Scale

Sr.Scale

JAG/SG

JAG/SG

Jr.Scale

Jr.Scale

Sr.Scale

JAG/SG

JAG/SG

Sr.Scale

Sr.Scale

JAG/SG

SG

JAG/SG

JAG/SG

JAG/SG

SAG/
ADRM

SAG/
DRM



_Important tips for Tender Committee

TC members should give an undertaking at the
appropriate time, that none of them has any personal
interest in the companies / agencies participating in
tender process.

Financial capacity, capability and past performance of
tenderer / contractor should be investigated /
examined in detail by TC before recommending .

Tender committee to be constituted as per SOP.

All the members are collectively responsible for given
recommendations.

Eligibility criteria of tenderers have to be examined in
detail.



__Important tips for Tender Committee

Tender committee minutes should be self
contained and self explanatory.

Rate reasonability of individual item to be
examined.

TCM to be finalised within validity of tender

No TC member to be related with any of the
tenderer.

Each page of TCM to be signed with date



_Role of tender committee member

A technical member-known as Convenor.
Finance Member

Third Member

Role of TC Convener:

He has normally full knowledge of work to be
executed, all special features, site conditions,
specifications of the work, credential of the
tenderers, time frame, urgency etc. Market survey
for rate analysis and implication of special
conditions, if any, are also to be evaluated by him.
He must fully brief the TC.




~ Rote of tender committee members

Member (Finance): He must ensure that all
tenderers have fulfilled the prerequisite
conditions, i.e.

Tenders are in properly issued form.

Tenders are signed by authorized persons.

All tenders are correctly filled and if there are
corrections and overwriting then they have been
initialed by tender opening officials.

Tender have been opened correctly.

Earnest money is requisite and in acceptable
form.



~ Rote of tender committee members

All valid tender offers are serially placed and put
up in a comparative statement along with a
briefing note, duly vetted.

All special conditions have been mentioned and
those having financial implications are
evaluated.

The arithmetical accuracy of the offer.

A proper rate analysis has been prepared and
placed on record by the Convenor.

The funds position and if work is sanctioned or
not.



_ Role of tender committee members

Third member: ensure that -

Rules are followed in general.

Reasonableness of rates has been properly
examined.

A uniform and consistent approach has been
adopted in dealing with the tender.

In cases of difference of opinion between
members of TC he gives his definite opinion.



TAA is finally
acceptance, although the TC is also responsible for its

recommendation.

and ultimately responsible for the

Therefore, TAA, while considering the

TC proceedings, should examine -

Work is essentiall

y required and is covered by sanction

and funds are avail

able.

In case of Open Tender, full opportunity has been given to

all the tenderers.

That response has been adequate, i.e. the number of
tenders sold vis-a-vis number of offers received.

Reasonableness of offers has been properly examined by

the TC.



M

__considerations of TC recommendations by TAA
Examine all the basic facts about the tender.

Whether the recommendation of TC is unanimous.

TAA can not function as a rubber stamp and must apply his/
her mind independently and such appreciation should be
visible.

Recommendations should normally be accepted, but in case
TAA rejects/ modifies the same, grounds should be given for
the same .

Additional details from a third person but if such details are
considered necessary, TC should be asked to obtain them
and put up to TAA.

TAA should take the decision in a reasonable period of time.
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Topic-6

Letter of Acceptance

Signing of Agreement & Submission of PG
Execution of Work
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g Letter of Acceptance

The LOA will be issued to the contractor to
undertake the work duly specitying the date
and the amount of Security Deposit to be
remitted within the specified time limit as
per Engineering Code. A duly authorized
representative at the office shall so appear
and execute the contract documents within 7
days after notice that the contract has been
awarded to him.



g Letter of Acceptance
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Failure to do so shall constitute a breach of

the agreement affected by the acce

ptance of

the tender in which case the ftull val

ue of the

earnest money accompanying the tender
shall stand forfeited without prejudice to any

other rights or remedies.



~_—Signing of Agreement & Submission of PG

Tenderer shall have to submit a PG within 30 days from date
of issue of LOA.

Extension of time beyond 30 days and up to 60 days from
issue of LOA may be given by CA signing authority with a
penal interest of 15% per annum for the delay beyond 30
days after issue of LOA.

In case of the contractor fails to submit PG even after 6o
days, the contract shall be terminated forfeiting EMD.

The failed contractor shall be debarred from participating in
“re-tender for that work”.

Contract agreement be signed within 15 days after LOA.



e Execution of Work

Important points to be observed while executing the
work.

Execution of work starts with handing over of the site to the
contractor under clear signature in the site order book.

Record the observation in case of obstruction, which is not
likely to affect the work at the initial stage.

Hand over the site as per tender condition to avoid
preferring of claim for compensation by the contractor for
idling of labour and other resources.



e Execution of Work
Communication with the contractor

Communication should be at an appropriate level.
It should only be in writing.

Best way to communicate it through the observation in the
site order book (it is very important and useful in case of
arbitration).

Do not delegate to lower official to do any correspondence
with the contractor.

Do not leave any of the contractor’s letter unanswered.
There should be no ambiguity in reply. It should be in clear
terms.



= Execution of Work
Progress of works :
Supply all necessary drawings and designs in time.

Give your decision on technical matters only

Draw an agreed programme for the execution of the
work in the form of CPM/ PERT chart.

Record your periodical views on the progress of the
work.

Give timely notices for the poor progress.



e Execution of Work
Supervision of Work

In most of the cases, field supervisors are site
Engineers.

Works are seen suffering from lack of supervision.

Establish a well defined chain of command for the
supervision.

Supervisory team should not be disturbed except in
rare circumstances.

At the time of transfer of the supervisor, they should
be asked to give a detailed handing over notes.



s Execution of Work
Special conditions

All the special conditions discussed in the TC should be
clearly brought out in the agreement.

Watch should be kept on the financial implications of
various special conditions. Finance generally keep close
scrutiny of all special conditions.

Watch should be kept on variations.

Test check

Schedules of test checks should be prescribed.
Prescribed test checks are must before the bill is passed.

Test checks means physical verification of dimensions,
quantity and quality of work.

[tems checked must be specified in the Measurement Book
(MB).



e Execution of Work

Selectivity in execution

Do not be selective in execution.

While changing the items, please ensure that you are

not inadvertently hel
Do not give instant ¢

ping the contractor.

ecisions for changing the items,

the proposal should be examined financially.

Changes in the scope of work is not desirable.
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w Topic-7

Do’s and don’ts for Tenders &
Contracts
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Allow adequate and reasonable minimum time (as
prescribed) for opening of all tenders to encourage proper
response.

Ensure timely supply of copies of approved plans for
tenders where special items rates have to be quoted for
the particular details of the approved plans.

Ensure the comparative statement and briefing note have
been prepared and duly signed by the concerned officials
on each page.

Only consider offers accompanied by requisite earnest
money in proper term.

Attempt identification of sister concerns to detect cartel
formations especially in the case of limited tenders.



Ensure consideration of reasonableness of rates in the
tender committee minutes. This should not be with
reference to presumably accepted rates, but also after taking
in to accounts market rates and analysis of rates.
Reasonableness has to be explain in detail.

Obtain views of the Competent Authority to deal with the
lowest acceptable offer of contractors with adverse reports.

Treat the Tender Committee recommendations with
dissenting notes carefully. Dissent should be part of running
minutes with views of other members also on it.

Negotiation should be an exception and not the rule in
acceptance of tenders. These are to be held with lowest valid
tenders only.

Record relevant reasons for overlooking the lowest offer if it
is not acceptable. Speaking decision is a must.



Order calling for fresh tenders if items are to be revised or their
value is to be enhanced.

Ensure that special conditions do not give avoidable scope for
acceptance of high rates.

Ensure that the tender committee minutes contain the relevant
information as the date, venue of the meeting and dated
signatures of the members.

Record the acceptance or otherwise on the body of the tender
committee minutes only & not on the noting side of the file.

Ensure that the rating of the offers received is done properly after
evaluating the special conditions and vetting by finance.
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Ensure that the reasonableness of rates is examined
critically, logically and specifically both in respect
of total cost and rates of important individuals
items.

Beware that the low offers are in facts so in reality
and price, differential for similar but different items
of schedule is reasonable.

Ensure that the tender committee is duly
constituted of competent level of officers specified.

Ensure prior sanction of competent authority
before executing additional quantities.



Do not change the Tender Committee members once
constituted without prior approval of competent
authority.

Do not consider delayed/ late tenders except under
specified exceptional circumstances & that too only by
following prescribed procedure.

Do not treat the Tender Committee’s recommendations
with dissenting notes from one or more members of the
Tender Committee as unanimous recommendations.

Do not order negotiation on the repeated advice of tender
committee to invite fresh tenders, particularly where
response to the call for negotiations is poor.



Do not exercise the power of accepting authority in case
you have been a member of the Tender Committee. Let it
go to higher authority:.

Do not hold negotiation with those who had either not
tendered originally or whose tender was rejected because
of unsatisfactory credentials, inadequacy of capacity or
where tenders were unaccompanied with adequate
earnest money or any other invalid tenders.

Do not accept open quotations from contractors during
negotiations.

Do not entertain letter/ representations of tenders
subsequent to opening / negotiations/ consideration of
tenders.
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Do not accept modified offers, not considered by
the Tender Committee.

Do not allow subsequent revision of the minutes
unless the reconsidered minutes are put up in
addition.

Do not advise the tender committee prior to their
deliberations on the suitability or otherwise of any
particular offer.

Do not allow anomalies in evaluation of special
conditions to affect the acceptance of the offer
recommended.



,,,/

Do not operate non-schedule items without
sanction of competent authority. In exceptional
cases where it has to be done, maintain necessary
site records.

Do not operate non-schedule items where it
possible to do work as per schedule items or a
combination there of.

Do not award works on quotations in a routine
manner and strictly follow annual financials limits
laid down.



P

Thanks




w Topic-8

Execution of work on quotation
basis



— . e

Create a proposal

First step is create a proposal clearly specifying the

requirement
items in w
proposal is
authority.

SUpPervisor.

of work and scope of work, what
hich quantities are required. The

put up for approval by competent

It should by signed by concerned



"

Calculate estimated cost of the work

—

After approval by competent authority, the
estimated cost of the work is calculated. This can
be done by taking reference of LAR or publishing a
budgetary notice.

While calculating on the basis of LAR the annual
depreciation is also to be added in the cost. In
budgetary notice, the description of work and
quantity is notified. The firm offers the rates
against each item.



e

"

Estimated cost and administrative approval

Minimum three offers are to be collected. On the
basis of offers received a comparative chart of
budgetary offers is prepared, which shows the
approximate estimated cost of the work proposed.
After this the case is sent for administrative
approval. The comparative chart is to be signed by
concerned person and officer.



Vetting by associate finance

After administrative approval the case is sent for
vetting by associate finance. Finance department
raises their queries against the proposed work and
after satisfactory reply the case gets vetted,
indicating the conditions applicable of any.



_//>V
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Publishing the quotation notice

After vetting, the case file is returned back to user
department. Now quotation notice is prepared and
displayed at prominent locations. It contains the
details of work to be performed, date and time
upto which firms can submit their offers, date and
time on which the sealed offers will be opened and
terms and conditions applicable in this work.




,,/ 7 | Ao B
Opening the quotations

After receipt of sealed quotations (which should
be minimum three), an officer is nominated to
open the sealed envelopes along with
SSO(Finance). All the sealed envelopes which are
opened must wear dated initials of both the
Officer nominated for this work and SSO(F).



~_—Preparing comparative chartofthe
quotations

All the opened quotations are to be placed serially
on the case file, and a comparative chart of the
quotations is prepared which is signed by both the

Officer nominated for opening offers and SSO(F).
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Availability of fund and sanction of estimate

After preparation of comparative chart of
quotation offers , COS (budget) declares the
availability of fund and the case is put up for
sanction of amount indicating that the rates
offered by lowest firm is reasonable and
acceptable. When the amount has been
sanctioned by officers, work order is prepared in
favour of the lowest firm.



__,______‘x—‘“ _//,,» "

Issue of work order

Work order is prepared in three copies. All the
three are sent to SSO(F) for verification of rates
and quantity. He put stamp for two item:

rate and qty verified

for payment (one copy)/ not for payment (others)
The copy marked as not for payment is sent to
firm. The copy marked as “ For payment” is sent in
original to Accounts along with bill.




P

Thanks




Topic-9

Processing NS demand
through i-MMS




Requirements

Digital signature certificate

User id and password

PKI server

Java

MS edge/chrome/firefox browser



f Keep these ready

Budgetary offer from firm
Urgency certificate
Essentiality certificate
Check list

all to be signed and scanned



~ @ Centrefor Railway Information Systems [IN] © | | Search... P e

Welcome to IREPS

Indian Railways E-Procurement System (IREPS)

Home - E-Tender ~ E-Auction - Contracts ~

w.gem.gov.in) for availing business opportunities offered by GeM.

Quick Links About IREPS

Hite This is official portal of Indian Railways for procurement of Goods, Works & Services, Sale of Materials, and Leasing of
Assets through the process of E-Tendering, E-Auction or Reverse Auction. The site is developed and maintained by Ty Nntice@r
CRIS using the latest technology and security features. Salient security features deployed include asymmetric
cryptography, PKI enablement, digital signature, 256 bit 'VeriSign' Extended SSL, apart from standard security
features like user name, password, digital authentication, role based access and privileges, audit trail, time
synchronization for all Production servers with IST (acquired from NPL) etc. The data center has been designed to be
fully secure using various hardware and software utilities like firewall, Load Balancer, IPS, Antivirus etc.

Search E-Tenders

SearchiE-Auction Indian Railways allows the wvendors /
contractors the option to receive contractual
payments against letter of credit against

indigenous contracts. The terms and

High Value Tenders

View Approved Vendors

New Vendors/ conditions related to payment through
Contractors L . ) ; o . - . ) . Letter of Credit are described in the tender
(E-Tender) The site is compliant to IT Act 2000 and follows the instructions/ guidelines issued by Ministry of Railways from time to time for e, Ve @i o

i i procurement, sale and leasing. Security aspects of IREPS website are regularly tested by independent third party viz. M/s STQC, under
DA SAE ) department of IT (DIT), Government of India. The site provides a secure platform to users for online transactions for procurement and
Department Creation sale. The site caters to requirements of all Zonal Rlys. and Production Units of Indian Railways, and is also being used by PSUs like Konkan
Form (for Railway Railway Corporation Limited (KRCL), and Delhi Metro Rail Corporation (DMRC) etc.

Officials)
News & Updates

System Settings

intend to take advantage of this option can
do so by selecting suitable payment mode at
the time of submission of their bid.

Learning Center DA ]
Southern Railway intends to sell the following printing and other machines in working condition on as is where is basis. Advt.
Help Desk (1) Rotatek Web offset Printing Machine - 1 No., (2) Web Offset Printing Machine - 4 Nos,, (3) Sheet-fed Offset Printing Machine - 2 Nos., (4) Paper
FAQ Cutting Machine - 5 Nos., (5) Wire Stitching Machine - 3 Nos., (6) Perfect Binding Machine - 3 Nos., (7) Plate Baking Oven - 1 No., (8) Ultrasonic x
Cleaning Machine - 1 No. O LIVE STREAMING or
-- E-Tender SR invites “Expression of Interest” (EOI) from interested agencies for purchase of the above machinery. Details are available on AHMEWD_MU%‘Q“GU?%N(EREMEOJQSY
- E-Auction https://sr.indianrailways.gov.in. = e
- E-Payment Southern Railway: Online Bill Submission for Stores Supply Orders

(01/10/2019)

Important Links Southern Railway is starting Online Bill submission by Vendors from 01/10/2019 through Indian Railw:

o [ A 0 i “% § X ! : :
a — = n I -
a E 1 D E_ INTL  20-01-2020

ay e-Procurement Web Portal




3 https/fireps.gov.in/ ~ @ Centre for Railway Information Systems [IN] € || Search...

Indian Railways E-Procurement System (IREPS)

- E-Auction - Contracts ~
E-Tender All vendors supplying common use goods and services to Railways are advised to get ther
iMMS

is is official portal of Indian Railways for procurement of Goods, Works & Services, Sale of Materials, and Leasing of
Search E-Tendery_Helpdesk sets through the process of E-Tendering, E-Auction or Reverse Auction. The site is developed and maintained by . @l"
Search E-Auction CRIS using the latest technology and security features. Salient security features deployed include asymmetric Ippostant Notiee
cryptography, PKI enablement, digital signature, 256 bit 'VeriSign' Extended SSL, apart from standard security
features like user name, password, digital authentication, role based access and privileges, audit trail, time
synchronization for all Production servers with IST (acquired from NPL) etc. The data center has been designed to be
fully secure using various hardware and software utilities like firewall, Load Balancer, IPS, Antivirus etc.

Indian Railways allows the wvendors /[
contractors the option to receive contractual
payments against letter of credit against
indigenous contracts. The terms and

High Value Tenders

View Approved Vendors

New Vendors/ conditions related to payment through
Contractors L . ) ; o . - . ) . Letter of Credit are described in the tender
(E-Tender) The site is compliant to IT Act 2000 and follows the instructions/ guidelines issued by Ministry of Railways from time to time for e, Ve @i o

procurement, sale and leasing. Security aspects of IREPS website are regularly tested by independent third party viz. M/s STQC, under

DA SAE ) department of IT (DIT), Government of India. The site provides a secure platform to users for online transactions for procurement and

intend to take advantage of this option can
do so by selecting suitable payment mode at

Department Creation sale. The site caters to requirements of all Zonal Rlys. and Production Units of Indian Railways, and is also being used by PSUs like Konkan the time of submission of their bid
Form (for Railway Railway Corporation Limited (KRCL), and Delhi Metro Rail Corporation (DMRC) etc. i
Officials)

News & Updates

System Settings

Learning Center tenders. Benefits being extended to MSE, SC/ST MSE firms shall also be explained during this Meet. An Exhibition of Railway Components shall also
Help Desk be held at this venue. All interested entrepreneurs are requested to participate and avail this opportunity.
FAQ SOUTHERN RAILWAY, MATERIALS MANAGEMENT DEPARTMENT - EXPRESSION OF INTEREST X
(18/10/2019) O©LIVE STREAMING or
- E-Tender Southern Railway intends to sell the following printing and other machines in working condition on as is where is basis. i e
- E-Auction (1) Rotatek Web offset Printing Machine - 1 No., (2) Web Offset Printing Machine - 4 Nos,, (3) Sheet-fed Offset Printing Machine - 2 Nos., (4) Paper
Cutting Machine - 5 Nos., (5) Wire Stitching Machine - 3 Nos., (6) Perfect Binding Machine - 3 Nos., (7) Plate Baking Oven - 1 No., (8) Ultrasonic
- E-Payment Cleaning Machine - 1 No.

= SR invites “Expression of Interest” (EOI) from interested agencies for purchase of the above machinery. Details are available on
Important Links e . :

.’2\;\ E . E Y ENG  10:07
- : | 3 o INTL  20-01-2020




Login using user id and password

a8 System Start Page - Internet Explorer - oIEN|

Please login fo start

Application Login
User ID | (NR99314B

P—
= &
(G P s o Dot coe)

IMMS User Manuals IMMS Helpdesk
Download iMMS-Mobile E-Mail: immshelperis@gmail. com
Phone: 011-23761525

INTL  20-01-2020
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Attach the DSC

e

System Start Page - Internet Explorer

Please login fo start

User ID | NR99314B

Application Login

P—

o) &8

Message from webpage

IMMS User Manuals

Download iMMS-Mobile E-Mai
Phone

PLEASE ATTACH THE DEVICE CONTAIMNING YOUR CERTIFICATE

AND PRESS OK!




Main window

Y ]

System Start Page - Google Chrome
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f, 100% . 100%
2 g
£ H
2 3
s &
| H
: 3
£
: 2
£ - —_ i
@ = I z Ermwzm
] @ g = [ =
( ! o
ced g3 5 28032 3
= = g = DY.CMM/DSL DY.CMM{M DYCMM/E DY.CMM/G DYCMWS]G SECY to
a = o1 FCMM
il MilStock  fly 0-1 mth  (}, 1-2 mths i, 2-2 mths ||, 3-6 mths il il Stock e 0-1 mth i, 1-2 mths  {l, 2-3 mths 4, 3-6 mths
il 6 mths ik =& mths
Inventory Analysis Depot wise Position of Inactive/Surplus Ttems
(figures in crares) =
i ‘
i
- || e 0 0 - - —
. I | I Ié |
oomogia T Irmrz¥ogumgaao ow> ooy
EE25CC2RRACROEIgEERG 00822
SERFTGEFE4dE8 T ¢ dZEspoZEE
anagd SE853 G Abn EEBgao
1502 1503 1504 1905 1906 1507 1508 1903 1510 1911 1312 =1 =
Or Reciepts s lszues O Balances ih >24 mths ], 12-24 mths
) \ @ o - ENG 10:11
fé El 9 ©| f‘ 3 INTL  20-01-2020



Go to generate NS demand

System Start Page - Google Chrome

& ireps.gov.in/fcgifwebfrm

User: PRATEEK SRIVASTAVA[SSE-STC/CE]
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Fill basic details

¢ Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome = =

& ireps.gov.in/fcgifrunfrm

v

[03:NR:NR99314E] Demand / Purchase Request for Non-Stock Item m |

*Dem.No EH *Dem.Date| |P||r.Fne Ni lPur.[ﬁw.il Pur.Sec.: il
User Dem.Ref, “Indentor| 99314 BPRINCIPAL SUPERVISOR | na.signing Officer [M5890
Whether Safety:| | | Sanc. Estimate Noj Estd. Dates ﬁ&maﬁe Item No : |
*Fund Yeary Select ¥ | *Bill Pass. Officer *Paying Officer | I ] PAC. Item%

Remarks)

sows] [ ot Vatue s vear]




Ill basic details

& ireps.gov.in/fcgifrunfrm

|[03 NR:NR99314E] Demand / Purchase Request for Non-Stock Item @ |

|lear/Exit| | Conditions| | |Likely Suppliers| [Last Rates|  [PreviewPrint] | ] I

*Dem.No,99314000910 t? *Dem.Date| EI |Pur.F|le Nu' lFur.D'n.r.I ¥ pursec:
User Dem.Ref.| | “Indentor| 99314 !‘PRINCIFAL SUPERVISOR | Ind. Signing Offi
Whether Safety:| | Sanc. Estimate No I Estd. Date: ﬂEst\mate Item N} Py Div. Div.Name seq
*Fund Year{ Select v | “Bill Pass. Officer | *Paying Officer | H [PCIM. NR 0 -
03 DLI/DIV 5]
Remarks| | Status; Total Value : Rs. Vetted:
" _H = loa FZRIDIV g
|save Demand | | Clear/Exit| |Preview/Forward/Submit| |Auth.Trail| 05 BLC/TKD 5
ITEM DETAILS [ | | [me] (25 [DSDIUIME g
08 DSDIMB 5]
Descr. = =3
“Unif : A= DSLICB g
16 ETD/GZB 5]
e ,"_ . ~Quantity] ] 5]
Consignee Riy|03 *Consignee| !_] ‘Quantity:| H= i 'BMUIBDGM B
Reqd.all | Delivery Reqd by | 7 |Estd.Value:| "Allncalionl_ la DSL/LDH B
= — = = 19 BCN/KJGY 5
[tem#[PLNo [Consignee  [Description [Quantity [Rate/Unit [Value(Rs) | 70 R 5 -

|

H@Vﬂcﬂpb & ]

¢ Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome = =



Save the NS demand

¢

& ireps.gov.in/fcgifrunfrm

| [03:NR:NR99314E]

Demand / Purc|

Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome

ireps.gow.in says

|€lear/Exit| |Conditions| [ | | Likely ers| [Last Rates|  |[prg Demand Record saved:
*DemNof99314000910 *Dem.Dats| E n i
User Dem.Ref, “Indentor| 99314 EPRINCIPAL

‘Whether Safety:| |

Sanc. Estimate No|

Eztd. Date:

ﬁEsnmale Item No :

|

*Fund Year] Select v | *Bill Pass. Officer *Paying Officer 3 [ Pac iem[E]
Remarks| Status; ] Total Value : Rs. Vetted:| —'
_ [clearExit [Preview/Forward/Submit|  Auth.Trail)
ITEM DETAILS [ | [Mew-item |
“Item No, “PLNo: ] o] aiu;;;;;l,{m“
’Unill_*li Descr. 4
Censignee R}y'ﬂﬂ *Consignee| y | *Quantity: 1=
Reqd.all | Delivery Raqd.hyl L7 |Estd.Value: "Allucalionl_ !
[tem#[PLNo [Consignee  [Description [Quantity [Rate/Unit  [Value(Rs) |




windo

¢

& ireps.gov.in/fcgifrunfrm

e details for

Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome

| [03:NR:NR99314E]

Demand / Purchase Request for Non-Stock Item

|lear/Exit| | Conditions| | |Likely Suppliers| [Last Rates|  [PreviewPrint] | ] I
Demao95314000910  $FF[] *Dem.Date|20/0120 L2 [pur.ite na] truroil1s ¥ pursec:56 ¥
User Dem.Ref.| | *Indentor 99314 $PRINCIPAL SUPERVISOR | ind. Signing Officer :M5890
Whether Safety:] | Sanc. Estimate Noj I Eztd. Date:| ﬂEst\mate Item No ]
*Fund Year{ Select v | *Bill Pass. Officer | *Paying Officer l ¥ [ PAC tem[E]
Remarks Bl stasiD  |Draft Total Value : Rs. Vetted: -|
|Save Demand | li‘.learlExitJ leie'wJ LAuth.TrsilJ
ITEM DE
5 a4 : Printer for §
Ll | Puno: | “item CCode CName STN  City
o 8 Descr. 99314 [PRINCIPAL SUPERVISOR TRG. CENTRE/LKG [LKO [LKO |
Censignee my'ﬂﬂ *Consignee| i *Quantity: HJ
Reqd.all | Delivery Reqd.by | 77 |Estd.value:| "Allncalion: !
[tem#[PLNo [Consignee  [Description [Quantity [Rate/Unit  [Value(Rs) |

pottom




e details for bottom

windo

¢

& ireps.gov.in/fcgifrunfrm
Demand / Purchase Request for Non-Stock Item @ |

Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome

| [03:NR:NR99314E]

|lear/Exit| | Conditions| | |Likely Suppliers| [Last Rates|  [PreviewPrint] | ] I
Demao95314000910  $FF[] *Dem.Date|20/0120 L2 [pur.ite na] truroil1s ¥ pursec:56 ¥
User Dem.Ref.| | “Indentor| 99314 ¥ PRINCIPAL SUPERVISOR | Ind.Signing Officer :M5890
ﬂEst\mate Item No |

Sanc. Estimate No| I Estd. Date:|

Whether Safety:| | L
l ¥ [ Pac Item

*Fund Year] Select v ] *Bill Pass. Officer | *Paying Officer
statusiD |Draft Total Value : Rs. Vetted:

Remarks| //:D
|Save Demand | li‘.learlExitJ leie'wJ LAuth.TrsilJ

ITEM DETAILS | [savettem) [New-item|

*ltem No. ,pmo:[ i Printer for STC Charbagh Supply *

| - “Item n
[“Rate/Unit

D
und == | l10000
Consignee mylna *Consignee| 39314 4PRINCIPAL SUPERVISCR 1 *Quantity:|2
Reqd.afLKO ko Delivery Reqd.by | = |Estd.value:[20000 00 ~Allocation ]
[tem#[PLNo [Consignee  [Description [Quantity [Rate/Unit  [Value(Rs) |




Fill the details for conditions

¢ Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome = =
& ireps.gov.in/fcgifrunfrm
|[03 NR:NR99314B] Demand / Purchase Request for Non-Stock Item @ | 5
|clear/Exit| | 1( 1( I( | |PreviewPrint| | ] I
[ *Dem.No 98314000910 t? “Dem.Datef 2010120 ] [pur.ite na] fruronfis ¥ pursec:5E §
SrNo. | Cond Type| Select v | [Select from Master|
Eligibility Criteria | Save| | Clear/New-Condl.| ¥ eac tem[2]
by Inspection -—‘
Payment Terms s
Delivery Schedule Exit Conditions
Special-Instructions 2
[EN.[Code  [Cond.Type [Cond ookt [Fia ]
s - YP Other Canditions g




Fill the details for documents

Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome

& ireps.gov.in/fcgifrunfrm

| [03:NR:NR99314E]

Demand / Purchase Request for Non-Stock Item

|clear/Exit| | )l

) J

J

J99314000910

*Dem.Na,

[ E| *Dem.Date|20/01/20

lFur,D'n.r.|15 !Pur.Sec.: 56 !

User Dem.Ref,

“Indentor| 99314 $PRINCIPAL SUPERVISOR

Whether Safety:|

Sanc. Estimate No|

*Paying Officer

*Fund Year:| Select ¥ *Bill Pass. Officer
Remarks Bl status:|D Total Value : Rs. Vetted:
|Save Demand | li‘.learlExitJ leie'wJ LAuth.TrsilJ
ITEM DETAII § I
o [sL.No. Doc.Type Doc.Description

Select M |

Clear/Exit Document|

elect

scription

Drawing/Picture
peci i

S;ecia\ Conditions
PA C Certificate

Others

1=




he details for
uppliers

ikely

| ¢ Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome = =
‘ @ ireps.gov.in/fcgi/runfrm
|[03 NR:NR99314B] Demand / Purchase Request for Non-Stock Item @ | 5
|clear/Exit| | ] ) 1 | |Preview/Print| ( | I
| [ *Dem.No 98314000910 t? “Dem.Datef 2010120 ] [pur.ite na] fruronfis ¥ pursec:5E §
sr.No | | Vendor Cudel | Select Panel !l
Firm’s Name ! City)| IPincodel -
] $  pPaciem[E]
Address Email
4 Faxl

[S.N. [V.Code [Name [City

\
‘ ] |Save Vendor| | Clear [Exit Ven:inr Details |
\
\




Ill the details for last P.O.

& ireps.gov.in/fcgifrunfrm

|[03 NR:NRS93145] Demand / Purchase Request for Non-Stock Iltem @ |
[Creanmae] [~ | [eeviewmrnt | ] |

[ *Dem.No 98314000910 t? “Dem.Datef 2010120 ] [pur.ite na] fruronfis ¥ pursec:5E §

SrNo. |1 | Lpo Type| v Last P.O. Rate (all-inclusive)
Last PO No. Dated ] Quantity| -

$  Paciem
V.Code !| Unit ¥
Remarks | P.O. Completed
il
(Save P.0./Estimate Details| (Clear/Exit Last Rates|

[S.N. [Type [LPO-No. [LPO-Date [ LPO-Rate [Remark

¢ Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome = =



Save and check preview

|e

& ireps.gov.in/fcgifrunfrm

Run Form - IMMIS/PUR/DEMAND_NS - Google Chrome

| [03:NR:NR99314E]

Demand / Purchase Request for Non-Stock Item

7]

[SubmitiForward/Authorise|  [Exit/Hide| Print (IREPS-Tender-Preview|
NORTHERN RAILWAY NON-STOCK DEMAND DETAILS
Demand-No.: 99314000810 | Demand-Date | 20/01/20 | Indentor Dem.Ref. Indentor PRINCIPAL
SUPERVISOR TRG.
CENTRE/LKO
Fund Available in Estimate No. Esimate ltem No. Delivery Reqd. by
Estimate Date

Bill-Passing-Officer Bill-Paying-Officer

Proposed Mode of Procurement | Pur.File No.
Schedule of Requirements

PLNo/
Item#|Consignee Description Quantity Rate/Unit Value(Rs)|Allocation
TOTAL-VALUE: (Rs.} 0.00
Special Conditions
[Sr.No.[Condition
Likely Suppliers
[Sr.No.]V.Code [Firm's Name & City |
LAR/Budgetary-Quote Details
Rate(Rs./Unit)

Sr.No.|Type |L.P.O./B.Q.Ref Allinclusive |Remarks
Documents Attached
[Sr.No.JType [Doc. Description |

[SubmitiForwardiAuthorise|  [ExitHide| Print




pas™™

Submission

Click submit/forward/authorise

It will ask to select the DSC and receiver
Forward to C.A. for approval

To account if >2.5 lakh

To Dy.CMM/CDMS if <2.5 lakh



Check it on portal

@ Indian Railways tenders for Goor X

6

C & ireps.govin

-+

Indian Railways E-Procurement System (IREPS)

ess opportunities offered by GeM.

View Tenders

By Organization

Search E-Tenders
Search E-Auction

High Value Tenders
View Approved Vendors

Mew Vendors/ Contractors
(E-Tender)

New Bidder (E-Auction)

Department Creation Form {for Railway
Officials)

System Settings
Learning Center
Help Desk
FAQ

-- E-Tender

-- E-Auction

-- E-Payment

Important Links

Public Decuments
- Goods & Services
- Auction
- Works

- Earning [ Leasina

iptmenuexpandWaorks('nitLiveStores’):

. | Search Tender
This

IR-5tores

proc, View Approved Vendors

IR-Engineering

'orks & Services, Sale of Materials, and Leasing of Assets through the
leveloped and maintained by CRIS using the latest technology and

SeCUl contracts Awarded
Ext:

audit trail, time synchr: ion for

IR-Medical

ric cryptography, PKI enablement, digital signature, 256 bit "VeriSign'

By Type

password, digital authentication, role based access and privileges,
cquired from NPL) etc. The data center has been designed to be fully

secure using various hardware and sd

By Date

i Balancer, IPS, Antivirus etc.

The site is compliant to IT Act 2000 and follows the instructions/ guidelines issued by Ministry of Railways from time to time for

procurement, sale and leasing. Security aspects of IREPS website are regularly tested by independent third party viz. M/s STQC, under department of IT (DIT),
Government of India. The site provides a secure platform to users for online transactions for procurement and sale. The site caters to requirements of all Zonal
Rlys. and Production Units of Indian Railways, and is also being used by PSUs like Konkan Railway Corporation Limited (KRCL), and Delhi Metro Rail
Corporation (DMRC) etc.
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NORTHERN RAILWAY MATERIALS MANAGEMENT DEPARTMENT ORGANIZES VENODR DEVELOPMENT MEET ON 08.01.2020

Northern Railway is organizing a Vendor Meet on 08.01.2020 (Wednesday) at 11:00 AM onwards at National Rail Museum, Chanakyapuri, New Delhi.
Purpose of this Meet is to promote Vendor Development with special focus on SC/ST MSE firms towards participation in Railway procurement
tenders. Benefits being extended to MSE, SC/ST MSE firms shall also be explained during this Meet. An Exhibition of Railway Components shall also be
held at this venue. All interested entrepreneurs are requested to participate and avail this opportunity.

SOUTHERN RAILWAY, MATERIALS MANAGEMENT DEPARTMENT - EXPRESSION OF INTEREST

Notifications

Important .\'Dticew

Indian Railways allows the wvendors /
contractors the option to receive contractual
payments against letter of credit against
indigenous contracts. The terms and
conditions related to payment through Letter
of Credit are described in the tender
documents. Vendors / contractors who intend
to take advantage of this option can do so by
selecting suitable payment mode at the time
of submission of their bid.

$ MARUTI SUZUKI ARENA

YEARS OF BEING NO.

BOOK NOW

mr ALTO
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INTL  20-01-2020

8 3 E R



check in IR store

- A
@ Show Tender Details x  + = IEN

<« c @ ireps.gov.in/epsn/home/showTenderDetails.do?listType=nitLiveStcres o e :

Indian Railways E-Procurement System (IREPS) [Soledt your nguage ~

Live Tenders of Stores Department

Sr No. Rly zone. Total tenders Action
1 [CENTRAL RLY / BHUSAWAL/DIV 1 i}
2 [CENTRAL RLY / BYCULLA-PRINTING-STORES o NA
3 [CENTRAL RLY / BYCULLA-5-T-STORES 42 ]
a [CENTRAL RLY / CAO-C-CR-STORES o NA
s [CENTRAL RLY / COACHING-LTT-STORES 7 [
6 [CENTRAL RLY / CON/ENGG-STORES o NA
7 ICENTRAL RLY / DLS/KALYAN 8 [
8 [CENTRAL RLY / DLS/KURLA 1 ]
B [CENTRAL RLY / DLS/PUNE o NA
10 [CENTRAL RLY / EL5/AINI-STORES 20 ]
11 ICENTRAL RLY / ELS/KALYAN 25 i}
12 [cEnTRAL RLY / GSD/CRD [
13 [CENTRAL RLY / HQ/MEDICAL/PUR-STORES o NA
14 ICENTRAL RLY / KURDUWADI/DEPOT-STORES 7 ]
15 [cENTRAL RLY / MTN 56 ]
16 CENTRAL RLY / MUMBAI/DIV 20 i}
17 [cENTRAL RLY / NGP/DIV 15 [
18 [CENTRAL RLY / PUNE/DIV 50 ]
19 [CENTRAL RLY / S1G/BHUSAWAL o NA
20 [CENTRAL RLY / SOLAPUR DIVISION-STORES o NA
21 ICENTRAL RLY / SOLAPUR/DIV 25 [}
22 [CENTRAL RLY / STNDEPOT/BYCULLA 19 ]
23 ICENTRAL RLY / STORES 411 i}
24 [cENTRAL RLY / STORES/BHUSAWAL/ACL 61 [
25 [CENTRAL RLY / STORES/KALVA 14 ]
26 ICENTRAL RLY / STORES/MANMAD 17 ]
27 [CENTRAL RLY / STORES/PAREL 132 ] .

A

ENG 10:21
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check in IR store

@ Show Tender Details x -+

6

c

@ ireps.gov.in/epsn/homefviewRlyTenders.do?acctld=353578&istType=nitLiveStores

Live Tenders of Stores Department k / NORTHERN RLY

D Tender No. Tender Title Type | Due Date/Time |Due Days|
1 CB/LKO 126205064 Magnetic Drain Plug. Limited [20/01/2020 11:00 [TODAY
2 CB/LKO 56205079 NON DIGITAL INSIDE MICROMETER SIZE- | ;yited (20/01/2020 11:00 |TODAY
175-200 MM.
Set of Studs, Nuts and Spring washers for 7
3 CB/LKO 156205032 ELGI Make Air Compressor. PAC [20/01/2020 11:00 [TODAY
SUPPLY OF TURNING CASSETTE RH .
4 CB/LKO 126205017 6539318610 FOR CNC. Open [20/01/2020 11:00 (TODAY
5 CB/LKO 126125946 |4 BOLT FLEXIBLE COUPLING. Open 20/01/2020 1 0 |TODAY
6 CB/LKO 126205016 |HOSE ASSEMBLY. Open |20/01/2020 11:00 [TODAY
Eoe o or =
7 cB/LKO 56205020 nd Shicld PE for 1400 HP CGL Traction  open  |20/01/2020 11:00 |TODAY
8 cB/LKO 561957978 [Set of Tyre Tube & Flap. Open  ||20/01/2020 11:00 |[TODAY
9 ICB/LKO 156205060 Supply and Fitment of rolling shutter. Limited |[20/01/2020 11:00 |TODAY
10 CB/LKO 1561959238 Industrial type Heavy duty Metal Plug. Limited [20/01/2020 11:00 [TODAY
11 CB/LKO 156205056 |Supply of Deep Freezer Capacity 200 Liters. [Limited |[20/01/2020 11:00 ([TODAY
12 |cB/LkO 56205019 |gg;:‘6‘é: R Limited [20/01/2020 11:00 |[TODAY
e =
13 |cB/LKO 56205080 PVC insulated FR sheathed multistrand Limited |20/01/2020 11:00 [TODAY
lcopper cable size-10sgmm 4core.
14 |cB/LKO 56205072 Gamdencor:4 MED 2500 PLEXC0WIrR 230 |ijnred| 20 /01/2020:11:00 [TODAY
SET OF NON DIGITAL OUTSIDE & »
15 CB/LKO 56205078 SCRDHLIER. Limited |[20/01/2020 11:00 [TODAY
16 ICB/LKO 56205052 SUPPLY OF RH FACING CASSETTE. Open 22/01/2020 11:00 |2
17 ICB/LKO 126205070 H. T. SCREW. Open 22/01/2020 11:00 |2
18 cB/LKO 56205066 Set of rubber kit. open  |22/01/2020 11:00 |2
19 [cB/iKo 156205015 H.T. HEX HEAD BOLT SIZE: 5/8 inch X2 inch |0, b3/01/2020 11:00 |2
UNF 13 TPI.
20 ICB/LKO 56205051 ISUPPLY OF LH FACING CASSETTE. Open 22/01/2020 11:00 |2
21 CB/LKO 56205002 ?;E%';'Sins"a"“m“ A commissloning gt Open  |23/01/2020 11:00 |3
22 CB/LKO 156125201 Supply and Installation of Bio Tanks. (Open 23/01/2020 11:00 |3
23 CB/LKO 156205065 Kit of SDW-1 relay valve. Open [24/01/2020 11:00 (4
24 cB/LKO 56205013 [Brass pipe fittings. open  |24/01/2020 11:00 Ja
25 ICB/LKO 156205023 [Test Bench for Brake Controller. PAC |24/01/2020 11:00 |4
12
|Back; [Save As] (C‘DSE‘IV Print




check the tender document

- 0
@ Show Tender Details X @ viewNitPdf 3078447 pdf x o+ =

C & ireps.gov.in/fireps/supply/pdidocs/012020/105254408/viewNitPdf_3078447.pdf T e H

CB/LKO/NORTHERN RLY
TENDER DOCUMENT

Tender No: 561953238 Closing Date/Time: 20/01/2020 11:00

Dy Chief ials M; harbagh/Lucknow acting for and on behalf of The President of India invites E-
Tenders against Tender No 56195923B Closing Date/Time 20/01/2020 11:00 Hrs. Bidders will be able to
submit their originalirevised bids upto closing date and time only. Manual offers are not allowed against this

tender, and any such manual offer received shall be ignored

1. NIT HEADER

Bidding type Normal Tender Template Normal

Contract type Goods Contract Category Expenditure

[ Tender No 561950238 Tender Type Limited - Indigenous

Evaluation Criteria Itemwise/Consigneewise Bidding System Single Packet

Pre-Bid Conference Pre-Bid Conference Date -

Required No Time Not Applicable

| Tendering Section 56

Inspection Agency CONSIGNEE Publishing Date / Time 18/01/2020 10:38

Procure From Approved .

S No Approving Agency Not Applicable
Closing Date Time 20/01/2020 11:00

Validity of Offer ( Days) 60 Ranking Order for Bids Lowest to Highest

I Tender Doc. Cost (INR) 0.00 Earnest Money (INR) 0.00

Tender Title [Industrial type Heavy duty Metal Plug.

2. ITEM DETAILS

S.No.| PLCode |ltem Type| Stock/ | Ordering | Consider | Approving Currency

(Group) | GST(Y/N) | NonStock For Eval | Agency Agency |Allowed | Rate
1 [48XXN01  |Goods (Y) [Non Stock |— Yes CONSIGNEE|INR
Description :Industrial type Heavy duty Metal Plug and Socket 05 Pin Capacity - 63 Amp a ph., 50 Hz. 415 Voht
.male & female coupling . 5 pin configuration (3P+N+E). Make- BCH / C&S / L&T / Havells / Cromption.
[SR.SECTION Uttar Pradesh 15.00 Numbers




-~

~ Material receipt

Firm will supply the item to store CRS section after
technical suitability and rate reasonability by
iIndenter.

It will be supplied to consignee after entry at RPF
Get the material check and installed

Put the remarks regarding entry in T&P register,
recd. Qty

Signed by Supervisor & Officer






Topic-10

Processing the bill through
aims portal




Open the site aims.indianrailways.gov.in

— gl
@ AMS Portal - Indian Railways X =+ 5 IEN

& > O @& aimsindianrailways.gov.in Q 4+ W O

Soogle Custom Search

INDIAN RAILWAYS
ACCOUNTS & FINANCE PORTA

Rangarajan
FC{Railways)

‘U" Accounting Information Management
g System
AlMS URL:- https://aims.indianrailways.gov.in/IPAS

wamratieg haiweys

Employee Self Service ° Circulars (Establishment)

Employee Self Service iz alzo available on Mobile through
URL:- https://aims.indianrailways.gov.in/mAIMS

RESS Mobil - e (e A\ © d‘m:namapmuqfha.
hﬂps:jfplgf.;ofg:,eggmlslore,‘apps;’details? ° ﬁimm tmmj 1“ lla- w-ln

id=cris.org.in.ress

Supplier Bill Status
Supplier Bill Status
https://aims.indianrailways.gov.in/MiscRpt/ CO6ComplianceController

Home | About us |Terms & Conditions |Privacy Policy | Copyright Policy | Hyperlink Policy | Contact us
d by CRI

ENG 1505
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- Click account information management system

=
@ AIMS Pertal - Indian Railways X @ Accounting Information Manage X B g

C @ aimsindianrailways.govin/IPAS/LoginForms/Login.jsp

| —

AIMS

Accounting Information Management System

| Welcome to AIMS

r )
Advisory for IPAS users:-

. All staff/officers are advised not to share their Click here to download RESS mobile app
personal information/ bank account details/ OTP to =
anybody on phone, email or SMS Login to AIMS

. See Login History to ensure that your Userld and
passwords are not being used unauthorizedly.

£

]

= . User Name : | [
3. For any assistance, CRIS Centralised Helpdesk Team may
be contacted on following Mobile Numbers - . E—
1- 8130868799 Password :

2- 8130353460

Forgot Password

k- e

© Copyright 2012-2018, Accounting Information Management System. All rights reserved
Version: 1.20.01.5024 Release Date: 20-01-2020 8:30 AM
Designed & Developed by CRIS

ENG 1505
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EoQ R U



= Enter the OTP and login

¢ Accounting Information Management System - Google Chrome =

8 aims.indianrailways.gov.in/IPAS/LoginCantroller Q

===

AIMS

Accounting Information Management System

|. Welcome to AIMS

To enhance security and safety, we have the OTP. To log into AIMS Application you

would need to enter an additional password i.e. your One Time Password (OTP).

One Time Password (OTP) RMN 94537634

One Time Password (OTP): [: 1 2 3 4
5yl 8

Click here to Resend the OTP an RMN.

FAQs for One Time Password (OTP)

What is One Time Password (OTP)?

One Time Password (OTP) is an additional verification required to log in to AIMS application for increased security and safety. This pin
can be generated online and will be sent instantly to Mobile Number registered with AIMS.

How to register to receive OTP Alerts?

SEND SMS : START to 09821736069, * (One time activity for each registered mobile)

How to generate and resend the One Time Password (OTP)?

One Time Password (OTP) is generated automatically by entering your User ID and Password and can be resent on mobile or email by
clicking on respective link to Resend the One Time Password (OTP).

copyright 2012, Accounting Information Management System. All rights reserved
Designed & Developed by CRIS

ENG 15:06
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View of main page

¢ menu - Google Chrome - g

8 aims.indianrailways.gov.in/IPAS/OTPAuthController or

AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)
ACCOUNTING INFORMATION MANAGEMENT SYSTEM 018 0|

Bill Passing Executive Bills | Help

Click here to see the status of Issues raised by Nodal Railways. Click here to Download New Features for IPAS Application.

YOU HAVE 21 NEW MESSAGE(S)

Alerts Last 3 Login Details
Welcome, to ATMS (Accounting Information
Management System)

Login Time Check your new Home Page.

20/01/2020 15:06:28 0 NEW FEATURE(S)

New feature(s) incorporated in AIMS.

Top Earners of Allowances
50
(Previous Month)

14/01/2020 15:19:56

14/01/2020 15:18:40 SUCCESS
Full Report wef 01/01/2016  ¢p,qy ail

Message Board

Message Show All Date

CMS module data integration with KMA module From this month onwards running allowances calculation for the data from CMS module will be done through KMA module. Use 16/01/2020
payperiod 201912 this month and always use previous month. Data will go for account vetting if same is flagged as Y. Else it will flow to post to salary screen. Editing of units/payrate
allowed in KMA module in case of error in CMS data.Flow is just like NDA from CMS.

LEAVE CREDIT..First half leave for the year 2020 credited in IPAS. 16/01/2020
PF Settlement (PFS) Bill Passing has been made multilevel w.e.f 17.12.2019 .L 17/12/2019
CIPS Scroll transfer to Unit by HQ through eRecon. Please read user manual. .L 03/12/2019

e . : . CENG 1507
é E EQ u B2l 0 i 001200




Open registration and bill entry“option

¢ menu - Google Chrome
8 aims.indianrailways.gov.in/IPAS/OTPAuthController
AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)
2% LR NN | |
ACCOUNTING INFORMATION MANAGEMENT SYSTEM Si8Qir.e 0
Bill Passing Executive Bills | Help

Executive Bills
E Registration

Bill Entry{Other than stores)
Bill Detail Entry
Bill wWithdraw
Master Codes
Reports
E Reports

Executive Bills

https://aims.indianrailways.gow.in/IPAS/GetPageParam?pageid=002

NG 1507
o S L
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Select section

3

. Ay =
,Mimﬁﬂ#q{w

menu - Google Chrome

8 aims.indianrailways.gov.in/IPAS/OTPAuthController

AIMS

ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Bill Passing Executive Bills | Help

Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)

Executive Bills Bill Registration »

B Registration
Bl Master Codes

Invoice No. * -
availale in IREPS
Invoice Description

Invoice Amount *

Voucher Ref

Order (For WGR
For WGR Purpose) Type
No a ( pRshElye Purpose)

Invoice Date* l:l Payment %

Reports Section*® | X1 v | Contract Type* | _Select- v |
B Reports Bill Type* Select One Sub Type* [ select one v

Bill Category * ENG Is IRFC Bill *
Exp. related to Plant & Machinery * |No v
SPU * [—-Spending Unit Tanno v
* Mark Fields are mandatory
Party Name * | | \
Bank Code I |
Account No. I:| Account Type I:l
Payment ode — Treasury —

L

| E—

Voucher Date




Select bill type

¢ menu - Google Chrome

8 aims.indianrailways.gov.in/IPAS/OTPAuthController

AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)

ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Executive Bills | Help
Executive Bills Bill Registration »
B Registration
Bl Master Codes
Reporis Section*® \ X1 v | Contract Type* | _Select- v |
B Reports Bill Type* Contractor Bills v Sub Type* |Se|el:t One v
Category * Select One Is IRFC Bill *

Advertisement Charges

Exp. related to Plant & Machinery * Annual Malntenance

SPU * Contractor Bills o D v |
5 GEM BILL
* Mark Fields are mandatory IMPREST BILL
Law Bills
Medical Bills
Party Name *
Y QTHER BILLS ESTABLISHMENT | | ‘
Bank Code OTHER BILLS EXPENDITURE ‘ | |

Other Bills
Account No. PURCHASE ORDER EILLS ] Account Type [ ]
Payment Mode PAY ORDER Treasury ]

SERVICE PROVIDER BILL

Invoice No. * 3 ;

*Salect Invalce No fram FOPUF it Wehicle Bills Payment %
availale in IREPS Works Contract

Invoice Description [

Invoice Amount * I:|
Voucher Ref [ Voucher Date I:l
wok [ e

Order (For WGR
For WGR Purpose) Type
No a ( pRshElye Purpose)




Select bill category

¢ menu - Google Chrome

8 aims.indianrailways.gov.in/IPAS/OTPAuthController

AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)

ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Executive Bills | Help

[ 8

| Themes !

Logaut .

Executive Bills Bill Registration »

B Registration

Bl Master Codes
Reporis Section*® \ X1 v | Contract Type* | _Select- v |

B Reports Bill Type* ‘Contractor Bills v | Sub Type* |Se|el:t One v

1s R il

Category *

Exp. related to Plant & Machinery *
Others Non-GST

Shus Qthers GST [~~~ -Tanno---------- v |
* Mark Fields are datory Imprest GST

Party Name * \ | |

Bank Code [ I |

Payment Hode — Treasury —

Invoice No. * = -
*Salect Invalce Mo fram FOPUP it Invoice Date* l:l Payment %
3

avallable in IRE

Invoice Description [

Voucher Ref [ Voucher Date I:l
wok [ e

Order (For WGR
For WGR Purpose) Type
No a ( pRshElye Purpose)




Select contract t

3

pe

menu - Google Chrome

8 aims.indianrailways.gov.in/IPAS/OTPAuthController

AIMS

ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Bill Passing Executive Bills | Help

Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)

2

Executive Bills Bill Registration »

B Registration
Bl Master Codes

Invoice No. *
“Selzct Invaice No fram POPUP It
availale in IREPS

Reporis Section*® \ X1 v | Contract Type* --Select-- v
B Reports Bill Type* | Contractor Bills v|  SubType* --Select-- v
Bill Category * Is IRFC Bill * Agreement
. Purchase
Exp. related to Plant & Machinery *
spu * [—-Spending Unit Tanno [Imp-Sanction
* Mark Fields are mandatory
Party Name * \ | |
Bank Code [ I |
payment Mode — Treasury —

Invoice Date* l:l Payment %

Invoice Description [

L

Invoice Amount *

Voucher Ref [

Voucher Date

| E—

Order (For WGR
For WGR Purpose) Type
No a ( pRshElye Purpose)




Select sub type

menu - Google Chrome
8 aims.indianrailways.gov.in/IPAS/OTPAuthController
AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)
ACCOUNTING INFORMATION MANAGEMENT SYSTEM
Bill Passing Executive Bills = Help
Executive Bills Bill Registration »
& Registration
Bl Master Codes
Reports Section* \ X1 v | Contract Type* None A
=] Reports Bill Type* ‘Contractor Bills v | Sub Type* |Se|ect One v |
Bill Category * Is IRFC Bill * Select One =
Exp. related to Plant & Machinery * First & Final |
SPU * [--Spending Unit— - Tanno-—--—-- HANDLING BILL
= Miscellaneous Contract Bills
* Mark Fields are mandatory Mobilisstion Advance
On Account Payment
Sanction ,—| Pay Order
Numb Refund of EMD
Refund of Security Deposit |
Party Name * ‘ | ﬂ | Income Tax |
gl |
ELEYER 2 | ‘ | Price Variation Bill 1
Account No. |:| Arbitration Award

Payment Mode
Invoice No. *

*Select avaice No fram FOFUF it
available in IREPS

L '

Court Cases

Refund of Special Deposit
NIL Final CC Bill
RUNNING BILL

Invoice Description [

Vehicle Hiring

Invoice Amount *

Lease Rent Bills

Voucher Ref [

| Voucher Date

Work O¥ntheadll =" elect--- v
Order (For WGR

For WGR Purpose) Type
No h ( LS hve Purpose)

L]




Select Spending unit

e
8 aims.indianrailways.gov.in/IPAS/OTPAuthController

menu - Google Chrome

AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)
ACCOUNTING INFORMATION MANAGEMENT SYSTEM ' o :

| Themes | Logout |

Bill Passing Executive Bills | Help

Executive Bills Bill Registration »
& Registration
El Master Codes

Reports Section* [x1 v Contract Type* None v
B Reports Bill Type* ‘Contractm Bills v | Sub Type* |Fina| CC Bill v
Bill Category * Is IRFC Bill *
Exp. related to Plant & Machinery *
SPU * --Spending Unit- -Tanno- v
* Mark Fields are maﬂdatory ELEC/TRD.c.vvvrimeeenneenn -NATL a

Sanction ,7

Party Name *

Bank Code

Account No.
Payment Mode

. " E

Yol Mo PERSONNEL...... 100
i PERS/WELFARE & IR,

Invoice Description PERS/RECRUITMENT.
SET-Guvvirens

B

Invoice Amount *

Voucher Ref =
Work |:| EO5.. e i -Nail

TS —

order Overh STORES/MATERIAL MANAGEMENT....-NA11 -
For WGR Purpose) Type T v
Ho a : el Purpose)




i g pa g g F PN g
B

Select party name and account number

Internal Check: Party List - Google Chrome

- |

aims.indianrailways.gov.in/IPAS/IC_partyMaster?BT=123&CT=0

Q

]
Bar e global IT |

I

rcare | \
mim(Al v ““
s [-ALL M| seorch | close [P

come PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)

0130 121.8.9,

Hom ! Thames | Logout |

[ seNo. [ Party Code I Party Name [ Party Type [ armaan BankDeal || IFSC || If
swastik enterprise
aliyah distributor
devendra
Payment Mode ] 1

Invoice No. * a
“Salect Invaice No fram FOPUP It l:lﬁ Invoice Date* |:| Payment %

avallable in IREPS

Invoice Description [

L

Invoice Amount *

Voucher Ref [

| E—

Order (For WGR
No a (For WGR Purpose) Type PiiFpoee)

ENG 151
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iIll iInvoice number

¢
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menu - Google Chrome

8 aims.indianrailways.gov.in/IPAS/OTPAuthController

AIMS

ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Bill Passing Executive Bills | Help

Themes |

Logaout !

Executive Bills Bill Registration »

Bl Registration
B Master Codes

T s e rorurs [ZUIMISTCAMDITT |7

availabie in IREPS

Reports Section* ‘ %I v | Contract Type* None v
B Reports Bill Type* \Contractn{ Bills v | Sub Type* |Fina| CC Bill v

Bill Category * Is IRFC Bill *
Exp. related to Plant & Machinery *
SPU * [MECH/LOCDO .....cvreereceeemNALL v]
* Mark Fields are mandatory
Sanc:c_iml ,W|
Party Name * [goz1100017 | E |6LoBAL IT SOLUTION |
Bank Code [ I |
Account No. ] Account Type ]
Paymment Mode — Treasury I

Invoice Date* |:| Payment %

Voucher Date

Invoice Description 120/M/STC/imp/17 |

Invoice Amount * I:|
Voucher Ref St [

Work [ a7 ET

Order
No a (For WGR Py

12/GIS/18-19

231736

231745

ENG

15M1
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Fill invoice date and description of work

¢ menu - Google Chrome = fal
8 aims.indianrailways.gov.in/IPAS/OTPAuthController @

AIMS Welcome PRATEEK KUMAR SRIVASTAVA (NR11EXE2010)
ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Bill Passing = Executive Bills | Help

Executive Bills Bill Registration »
8 e S
Bl Master Codes

Reports Section* ‘ X-1 v | Contract Type* “\lonei"
Reports Bill Type* ‘Contra(tur Bills v | Sub Type* |Fina| cC Bill T
Bill Category * Is IRFC Bill *
Exp. related to Plant & Machinery *
spu * [MECH/LOCO .veoveresrerecrane NALL v
* Mark Fields are mandatory

Sarerion 03012020
Number

Party Name * 6031100017 | ) [GLoBAL IT SOLUTION |

Bank Code [ I |

payment Hode — Treasury —

Invoice No. * : = .
i T || Invoice Date* [24/10/2019 | Payment % 1100 *

avallable in IREPS

Invoice Description [

Invoice Amount *

Release of security mone;
Voucher Ref y y icher Date l:l
\gr‘:;:(r l:l Overhead honorarium for visiting lecturer
For WGR Purpose) Type
No a ( BT Purpose)

Recoupment of cash imprest of STC/CB

m One time imprest for swakshta pakhwara

Repair/service of Computer at STC/CB

supply and upkeeping of live potted plants




Click save button and generate bill number

3

menu - Google Chrome

8 aims.indianrailways.gov.in/IPAS/OTPAuthController

AIMS

ACCOUNTING INFORMATION MANAGEMENT SYSTEM

Bill Passing Executive Bills | Help

Welcome PRATEEK KUMAR S|

Executive Bills
Registration
Bl Master Codes
Reports
Reports

Bill Registration »

Generated Bill No is : 03111902191

Section* | select One v Contract Type* —-Select— M

Bill Type* ‘ Select One v | Sub Type* | Select One v

Bill Category * Is IRFC Bill *

Exp. related to Plant & Machinery *

SPU * [—-Spending Unit Tanno v

* Mark Fields are mandatory
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Topic-11

Common irregularities/lapses
observed in award and
execution of contracts




Introduction

The Chief Technical Examiner’s Organization (CTEO)
in the Central Vigilance Commission is the technical
wing of the Commission and it advises the latter on all
technical /contract matters. One of the important
functions of the CTEO is to conduct an independent
technical examination of various works, reported by
the CVO’s in their quarterly progress reports. effort has
been made to highlight some of the important areas,
which are more prone to recurrence of

lapses/irregularities, in a large number of
organizations.
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Works Manual

Ideally, the objective of any public contracting is to get
the proposed work executed as per bid specifications
within a given time schedule and at the most
competitive prices. It is felt that the absence of a
proper Works Manual in most organizations
constitutes a significant weakness in the system as it
results in a lack of quality supervision in the execution
of works as benchmark standards are not available.




—

Necessity and justification of work

In the course of inspections by the CTEQ, it has been
noticed that at times, proposals are initiated and works
executed by the organizations without establishing the
need or justification for such works. In worst cases, the
proposals are initiated in collusion with contractors to
buy and install equipments nearing obsolescence
resulting in completely infructuous expenditure.
Before according administrative approval for any
project, it is necessary to establish its techno-
commercial viability in terms of rate of return and
other benetfits.
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Appointment of consultants

Some organizations appoint consultants due to lack
of in-house expertise in technical matters. While
hiring consultants is justified for such organizations,
of late, it has been observed that even the
engineering departments and some PSUs, with large
technical set-up have indulged in the practice of
hiring consultants. It has invariably been noticed
that the appointment of consultants is done in an ad
hoc and non-transparent manner without inviting
tenders and without collecting adequate data about
their performance, capability and experience.




Estimates

In some cases, it has been observed that the estimated
value put to tender is at large variance with the actually
accepted value of the contract. The reasons for this can
be attributed to either wrong assessment of quantities
of items or the sketchy estimates prepared in an
unprofessional manner. Sometimes to arrive at the
estimated value for a particular item, the rates of lower
capacity items are extrapolated or a linear escalation is
added to the last accepted rates for similar items.
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Notice Inviting Tender

The most preferred, competitive and transparent
mode of tendering is to go in for Open/Advertised
tenders. However, there is a tendency in some
organizations to go in for limited tenders for high
value works. The reasons given for this are, either that
the work has to be completed in a very short time or
that the firms known for carrying out a particular work
are very few in number. Surprisingly, in some cases,
the notice was published only in the ‘evening’
newspapers.
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Pre-qualification criteria

The pre-qualification criterion is a yardstick to allow
or disallow the firms to participate in the bids. A
vaguely defined PQ criteria results in stalling the
process of finalizing the contract or award of the
contract in a non-transparent manner. It has been
noticed that organizations, at times pick-up the PQ
criteria from some similar work executed in the past,
without appropriately amending the different
parameters according to the requirements of the
present work.
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Tender / bid documents

It has been noticed that tender documents containing
instructions to bidders, or the general and the special
conditions of contract are not updated to suit the
contract requirement. As a result of obsolete,
irrelevant and sometimes conflicting, vague and
incomplete clauses are incorporated in the bid
documents. Sometimes the ambiguities in the contract
clauses are detected at the time of execution of works
and due to wrong interpretations/disputes, contracts
get delayed.
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Receipt of tenders

The receipt of tenders in some organizations is done in
an organized and ad-hoc manner. Sometimes the
bidders representative leave the tenders with the
concerned staff or send these through post addressed
to some officer without having proper superscription
over the envelopes resulting in the accidental opening
of such tenders. This practice is highly objectionable
and has to be severely discouraged, as it may cause
tampering of offers and leakage of sensitive
information
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Opening of tenders

In some organizations, the tenders are not opened in
the presence of the bidders’ representatives on the plea
of maintaining absolute secrecy. Such a practice of not
opening tenders in public and of not disclosing the
rates quoted by all bidders to other firms is against the
sanctity of the tendering system, and is a non-
transparent method of handling tenders. The
possibility of tampering and interpolation of offers,
after opening of tenders, in such cases cannot be ruled
out.
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Postponement of tender opening

It has been noticed that whenever extension in tender
opening is given due to any reason the intimation
regarding the extension is sent only to such bidders
who had purchased tender documents originally. In
order to give an equal opportunity to all the bidders
and to maintain the sanctity of tendering system, it is
of paramount importance that any change in the
tender terms and conditions, specifications and tender
opening date, etc. be notified to all the bidders
sufficiently in advance.
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w Opening of tenders

In some organizations, the tenders are not opened in
the presence of the bidders’ representatives on the plea
of maintaining absolute secrecy. Such a practice of not
opening tenders in public and of not disclosing the
rates quoted by all bidders to other firms is against the
sanctity of the tendering system, and is a non-
transparent method of handling tenders.
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Techno-commercial evaluation of tenders

Open /advertised tenders:

There have been some cases in which the tenders were
issued to the technically pre-qualified firms and, after
receiving their offers on single bid basis, the offer of
lowest bidder was rejected on technical grounds.
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Techno-commercial evaluation of tenders

limited tenders :

In cases where firms are short-listed for issuing of
tenders on limited basis, the techno-commercial
competence and other credentials are required to be
scrutinized thoroughly. After the offers from such
short-listed firms are received, there should normally
be no occasion to reject them on technical grounds.
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Post tender negotiations

As per CVC guidelines negotiations except in case of
negotiations with L-1 are banned. It is clarified that the
ban on the post tender negotiations does not mean
that the policy of the Government of India for
purchase preference for pubic sector should not be
implemented. many a time the volume of work to be
executed is much more than L-1 alone can supply. In
such cases the work may be distributed in such a way
that the same is done in a fair transparent and
equitable manner.




~Reasonableness of prices/market

rate justification

It has been noticed that works are awarded
to the firms by virtue of being lowest among
all the bidders without analyzing and
establishing the reasonableness of the
quoted rates vis-a-vis the estimated rates
and the prevailing market rates.



- Award of work and signing of

contract agreement

In many cases, it is noticed that even if the
offer of a particular firm is found acceptable,
the work is not awarded within a reasonable
time rather, it is prolonged intentionally. In
some cases, even though the work order had
been issued long back and even the work had
started at site, the formal contract agreement
between the contractee and the contractor
had however not been signed for months.
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Completion schedule of contract

The completion period is the essence of any
contract but the contract is rarely found to
be completed as per the original completion
schedule. It has been noticed that most of
the organizations grant an extension of time
in a liberal and routine manner. The LD
clause is not invoked, in cases of delay. Even
a proper delay analysis, to establish the
cause of delay, is not made.
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Terms used in tenders and
contracts
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Earnest money

[t is an assurance or guarantee on the part of the
contractor to keep open the offer for consideration and
to confirm his attention to take up the work if accepted
in his favour for execution as per terms and conditions.

While submitting the tender, a certain amount 1% to
2% of total estimated cost of the work is deposited.

The main objectives are :
Compensation
Punishment

Restriction on unnecessary competition
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Security money

The contractor whose tender has been accepted is to
deposit 10% of the tendered amount as security money
with the department inclusive of the earnest money
already deposited.

The amount is kept as a check so that the contractor
fulfils all the terms and conditions.

It also serves as security against the materials or tools
provided by the department.



Tender

Tender is an offer in writing to execute some specified
work at certain rates, within a fixed time under certain
conditions of contract and agreement between the
contractor and the party.

Tender form:

it is a printed standard form giving bill of quantities,
contractors rates, cost of work, estimated money,
security deposit, time allowed, signature of witness
and ofticer.
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Tender documents

Following items constitute a tender document:

NIT (notice inviting tender )
Tender form

Schedule of quantities of work to be done, tools and
plants to be supplied by department

General and special conditions of contract
Complete specification
One set drawing if necessary
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ontract document

When tender accepted, an agreement between the
contractor and owner takes place. Following
documents defining the rights and obligations of the
owner and the contractor are attached to the
agreement bond and this is called contract document.
Each page of it bears the signature of contractor and
the accepting authority.



il
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ontract document

Title page — name of work, name of owner, name of
contractor, agreement number etc.

Index page - contains content of agreement with page
reference.

Tender inviting notice - contains brief description of
work, estimated cost, date and time of receiving
tender, earnest money, time of completion etc.

Tender form - bill of quantities, contractors rate and
total cost, time of completion, security money etc.

Schedule of issue material — list of material to be
issued by deptt with rate and place of issue.
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Contract document

Drawings — complete set of drawing including plan,
elevation, section and site plan fully dimensioned.

Specification - general and detailed specifications
Conditions of contract - to specify the followings:
rate of each item, labour, transport, plant/equipment
amount and form of earnest money

mode of payment to contractor

time of completion

engagement of sub-contractor

penalty for unsatisfactory work
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PAC

[ approve the above purchase & I certify that-
(a) No other make/brand will be suitable

(b) This is the only firm who is manufacturing/

stocking this item

(c) A similar article is not manufactured/ sold by any
other firms which could be used in lieu of.

Note: If (c) is deleted Purchase Power gets restricted to
Rs. 200000/- only, else GM’s approval)






