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No. 32-8/22-C/VIGINR T
All HQ Purchase Officers

Al Bepot Offieers

Draferg [Jated: 21.06.2021

All Divisional Stores Officers
Northern Railway

Sub: Advice regarding Inspection schedules of Officers.

Rel: i) COS/NR letter No. 105-S/Inspection Schedu
r> for reference)

ule/Pt.X/SPS dated. 29.04.2015. (Copy enclosed

) PCMM/NR letter No. 26-S/07/Inspection/NR dated. 24.01.2019, 25.06.2019, 19.11.2019

19.03.2019 (copy enclosed for ready reference). _

1) Railway Board letter No, 98/RS(G)/509/2 dated. 16.07.1998.

iv) Dy.CVO/S 1./No. Vig/PC/V-6/2016/08/01280/N/DSL/TKD dated. 15.04.2021 &
04.06.2021 ] S™-7.2

Please [ind enclosed this office letter under Ref. (i), (ii) & (iii) regarding Advice for Inspection
Schedule ()F()f{';cCI's. It is once again reiterated that:

HQ Gificers (Dy.CMM & above) are advised to adhere to Schedule of ficld Inspection.

All concerned may kindly see for compliance please.

DA As aboeve

..

~ Chief Materig
For Principal Chlih
Copy to:

3 al‘ ‘:;[nugér/Salcs _
"Materials Manager
. ALCMMs, Baroda Housc for information please,
2_Ay.CVO/Stores, Baroda [louse
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Northern Railway

Headquarters Office,
- Baroda House,
New Delhi.

Note No. 105-S/Inspection Schcdu!c/Pt.X/SPS Date : 29.04.2015

Sub :- Regular mapwtnon of Storcs I‘epots and Divisions by Headquarters
Stores Officers.
Ref :- This office letter of even numher dated 07. {)_,...01

- itis noted that inspection schedule (minimum quota of ingpection per month) exists
ter” tleadquarters Stores Officers. Their Jurlsdmuons L, D1v1:>10ns cmd Depots to be
inspected, has also been ldld down.

[tems to be checked in the Dnvnsmns/Depols have also been llstecl out in thz. inspecticn
schedule booklet circulated by G.M. A copy of the extract of this booklet pertaining to Stores
Department is enclosed for ready r.eierence,. '

HUWL,VCI it is not:c«.d that Headquarters Stores Ofﬁcers are not going for these field -
inspections, ¥ leld inspections are necessary for better momtonng, and control and also to
better understand the requirements of field officers of consuming departmc,nt This also gives
opportunity for monitoring the working of our field units,

.

lmclqumtcra(btme; Officers are directed to adhere to these Inspection schedules
relivicusly and report should be put up to the undersigned by Dy. CMM/HQ, through Secy to
CUS on 1Y week of every month, on the inspections carried out by otlu.w‘ during the

preced ing month., "%\*Ci\ e -»_«f“ . - -‘
r' \

Qﬁ:]q VG _\.\

DA As Above / : . <A, ' 4 ' ,
| VY e Vot ' ﬁ ok Aasa
¢ 4t . : : C.0.8

‘:\ U O i
%\a i)
\‘1'::“ m . f»-;:v ’(
\ 4 g;-"n.\ /ﬁ;'u/
Copy to - ' g me
N

| AlTCMMs & Dy, & MMs al’ Iluadqu.m-.tx Oftice.
2 Dy. CMM/HQ. .SLL) w COS A

“.*/c_ .



Dated: 24.01.2019

. Sub: Inspections by Stores Officers in the Stores Depots & Divisions

fef. i) Letter No.105-S/Inspection Schedule/PLIX/SPS dt. 29.04.2015
ii) Extract from Inspectigﬁ’%@héddlg Booklet circulated by GM/NR
pertaining to Stores Dp%ﬁtmﬁ_&_nt (copy of relevant page enclosed)

e e e e

i

Kindly recall this office letter NQ.LOS‘—S[mspggtiqn Schedule/Pt.X/SPS dated 29.04.2013
asking Headquarter Stores Officers 't adherc to the inspections as per schedule and
accordingly submit their report to PCMM through Dy.CMM/HQ at the end of each month or
at the most in first week of every month, From an experience in past four months, it is noted
that no such report is being put up to PCMM“for such regular inspections being carried out
by the officers.” ! :

A perusal of the enclosed documents, it would be seen that the details or items to be chec ked
in the Divisions or Depots are already listed out. Secondly, this check list shall ensure the
ease of structured inspection to be conducted by the concerned officer(s). A copy of the
letter dated 29.04.2015 and enclosures thereof as referred -above are re-circulated and re-
iterated towards its adherence in their respective jurisdiction. |

Scheduled inspections of CMMs are one Depot per month and one division per quarter. the
same should be adhered to. Similar schedules of inspections are also Jaid down lor
Dy.CMMs in the enclosed documents. :

Kindly acknowledge the receipt and ensure to undertake the schedules of i:ispccumn-- an
noted in the subject. A
{

Encl: as above
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No0.26-8/07/Inspection /NR B e . Dated: 25.065‘2019' :

Shradensd, _
icc: SlEIREEET ECg ' : Ny’ _ Bt . |
SIS AR Yy /e 0 - g i Tl i !
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faua:  Fiela inspection by Dy.CMMs and above during the month of May 2019
wWeH:  This office letter of even No. da.ted-.24.'01.2019_..:(copy‘ enclosed) A

B —

Enclosed please find herewith a copy of Siimmary Sheet for Inspection of PCDO for the

* month of May, 2019 as submitted to Railway Board. A perusal of this enclosed summary

[

Sheet, it would be seen that many of the officers havci not conducted theijr scheduled
inspections for the month of May, 2019. ™ : ¢

It is advised that the field inspections may please be conducted as per the laid up schedulcs
cf Railway Board and that of Northern Railway. In this regard, attention of the officers i
once again drawn towards this office letter that was circulated earlier vide even No. dated

24.01.2019 (copy enclosed). e e e o

incl: as above
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fawg; Field inspection by Stores Officers'in Stores Depot and Divisions

e i) This office leftcr of eiren No. dated 24.01.2019, 25.06.2019 and 19.11.2019
ii) Railway Board letter No.98/RS(G)/509/2 dated 16.07.1998 ; L

e o

Your kind attention is once again invited towards this office letters of even No. dated -
24.01.2019, 25.06.2019 and 19.11.2019 wherein all the Stores Officers were advised to
adhere to the schedules of field Inspections regularly as per the details contained in Railway
Board letter dated 16.07.199_8 and that of the subsequent letter of Northern Railway on (pe
subject. This data is required in monthly PCDO to Railway Board, = .

CMMs arc requested to please monitoy the said field inspections conducted by the officys
under their area of control. CMMs are also requested to' please submit the data of
inspections conducted by them for their nominated Divisions, Depots and Workshops etc. in
the enclosed format being submitted to Railway Board in monthly PCDO.

- Tt is.also once again reminded to please adhere to the laid down inspection schedules and

Uiz ate with month-wise inspections conducted by individual Stores officer. The Nod
Olicer to compile the data in PCMM office is Dy.CMM/HQ. ' '

DA/As above
CMm| B, Cmmlnet, CMmlm, Cpaml ¢ i
Cmm| “L, Cmmle  VTE e *t””’”WT_ ,
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Dated: lS.?.QM')

) /droller of Stores, —
stz Railway, :

Jew Delhi,

L Sub: Introduction of Inspection Sche

Railway Board had under consideration the

Quection of forr‘nally
‘#iroducing inspection schedules on the Stores Departmen

t by officers and sénjor

Board desire that these schedules of ins
immediate effect, Suggestions on the schedules §

for examination in the Boards' office,

pection be implemented with
f any) may be sent to DRS(I/C)
Receipt of this letter may be acknowledged.

" * .5 above,
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