
No. 98-G/M-SOP/A: Works Matters/2023-24 
All PHODs, CAO/Const., CAO/FOIS 

NORTHERN RAILWAY 

All DRMs, Northern Railway 
Officers Incharge, All Rly. Workshops 
& other Extra Divl. Offices, Nort hern Railways Sr.DFM of all Divisions 8& WAOs of all Workshops, 
FA&CAo/F&G, Constn. and B&B. 
Dy.FA&CAO-I, Dy.FA / FX, Baroda House, New Delhi. 
Principal Director of Audit, Baroda House, New Delhi. 

Headquarters Office 
Baroda House 

New Delhi. 

Dated:-02.01.2024 

DA/As above 

Correction Slip No. 11 on Part-A: Works Matters. 

SUB:- Amendment in Model SOP 2018 (NR) (Part-A: Works Matters), 
Item No. 1 (Page A4). 

General Manager, Northern Railway in consultation with finance has accorded 
approval for amendment in item no. 1(Page A4) in NR-Model SOP-2018. The correction slip 

No. 11, dated: 02.01.2024 is enclosed as Annexure. 

Existing powers on Part-A:Works Matters available on railnet NR'S web page: 
http://10.2.2.19 are being updated by this office, therefore, the relevant item of Works 
Matters existing in Model SOP 2018, may please be amended as per Annexure. 

(Gunjan Bhardwai) 
Dy. General Manager (G) 



S.No 

1 

CORRECTION SLIP No. 11, (Item No. 1 (Page A4), PART- A: wORKS MATTERS); on NR-Model SOP-2018, Dated: -02.01.2024 

Nature of Powers 

To accord administrative approval to 
(A) Lump sum 

1. Works Plan Heads: 
()) Passenger & Other Railway user's 
Amenities (PH 53), Traffic Facilities PH 
16, Track Renewal PH 31, Bridges PH 32, 
RSW -& LðCs (Road Safety Works-Level 
Crossings) PH 29, 

(ii) 

(i)(a) Road Safety Works -(ROB/RUB) PH 
30, 

S&T (Signalling and 
Telecommunication) Works (PH 33) 
Other electrical works including TRD 
works (PH-36) Traction Distribution 
Works (PH-37) Workshops including 
Production Units (PH-42) Staff Welfare 
(PH-51) Amenities for staff (PH-52) * 

Other Specified Works PH-64 

Training/HRD(PH-65) including works 

Note: Delegation of Powers to DRMs for 
sanction of works under lump-sum 

Rs. 2.5 Cr in PH-16, 29, 33, 36, 42, 51, 
53 & 64 vide Railway Board's letter No. 
2022/F(X)II/PW/6 dated 01/03/202 3 & 
21/04/2023. 

PHOD/ CHOD/ 
HOD 

PHOD/CHOD 
Up to Rs.2.5 Cr. 

PHOD/CHOD 
Up to Rs.1 Cr. 

Rs. 1 Crore 

42 only 

DRM 

DRM/ADRM/ 

4 

SAG 

Up to RS. 2.5 Cr 
DRM 

Incorporation of this Correction slip is subject to the following check notes: 

(PH-33, 36, 42, 51 & 64 up 
to Rs. 2.5 Cr.) 

2. The following notes from the Preamble to MSOP-2018 may be strictly adhered to. 

DRM 
Up to RS. 1 Cr. 

CWM (in SAG) Rs 1 Crore 
for PH 

DRM 
Rs. 1 Cr. 

Rs. 20 lakhs in each case 
for existing Railway 

Schools, Institutes, Officers 
Club, Rest Houses and 
Holiday Homes and CMD / 
DRM - Rs. 20 lakhs in each 
case for existing Railway 

Divisional Officers, 
Extra Divisio nal 

Officers &Officers 
in Headquarters 

5 

b. Orders/delegations issued by the Railway Board from time to time, shall be applicable, with prospective effect. 
This has the approval of General Manager/ NR 

Ni 

CS No. 11, Issued vide Dy.GM/G Letter No. 98-G/M-SOP/A: Works Matters/ 2023-24, dated 02.01.2024. 

Nil 

Nil 

a. The exercise of powers delegated is subject to the observance of provisions of the existing code, rules and other extant orders. 

Authority: 
1. 

2. 
3. 
4. 

5. 

6. 

REMARKS 

'ANNEXURE' 

Railway Board's Letter no F(X)II 
2015/PW/7 dated 12-06-2017 
2017/Trans/01/Policy dtd 18.10.2017 
Finance Concurrence required. 
*In terms of Ltr No.2017/Trans/0 1/Policy 

dtd 18.10.2017, for work in PH-52, Staff 
Amenities, Schools, Dispensary, Institute, 
Officers Club, ORH, Holiday Home GM 
can sanction up to Rs. 1 Crore per case 
Railway Board's Letter No. 2020/CE 

IV/ROB/155 dated 11.11.2020. 
Railway Board's letter No. 
I/WP/2018-19/1 Pt. dated 27.10.2022 

(GM's may devise suitable mechanism for 
the communication of Umbrella Provision to 
DRMS for 'DRMs Priority Works' costing up 
to Rs. 10 Crore.) 

1. It may be ensured that the proposed modification/incorporation of items in MSOP- 2018, would in no way contradicts any of the guidelines/benchmark/stipulation of the Board 
letters issued on the subject from time to time. 

2017/CE 

7. Railway Board's Letter No .2022/ F(X)II 
/PW/6 dated 22/11/2022. 

8. Railway Board's Letter No .2022/ F(X)II 
/PW/6 dated 01/03/2023. 

9. Railway Board's Letter No .2022/ F(X)II 
/PW/6 dated 21/04/2023. 

(Gunjan 
Dy. General Manager (G) 

related to CTIs 

instead of Umbrella works: 

Hospitals & Dispensaries. 
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