NORTHERN RAILWAY

HEADQUARTER OFFICE,
BARODA HOUSE,
NEW DELHI.

No. 81-G/56/Pt.XVII/GM/Model SOP/2024-25 Dated: 28.08.2024

All PHODs, CAQ/Const., CAO/FOIS

All DRMs, Northern Railway

Officers Incharge, All Rly. Workshops

& other Extra Divl. Offices, Northern Railways
Sr.DFM. All Divisions & WAOs/AIll Workshops,
FA&CAO/F&G, Const. and B&B.
Dy.FA&CAO/Finance, Baroda House, New Delhi.
Principal Director of Audit, Baroda House, New Delhi.

CORRECTION SLIP NO. 12 ON (GM’s POWERS)
SUB:- Delegation of Powers to General Managers for sanction of projects.

REF:- (i) Railway Board’s Letter No.2021/ F(X)II/PW/3, dated 21.09.2021
(i) Railway Board’s Letter No.2024/ F(X)II/PW/10/6-Part(1), dated
08.05.2024, 05.06.2024 & 09.08.2024

Please find enclosed herewith, Para No. (B)(1)(2)(b,c,d,e,g) of Works Matters of Schedule
of Powers (Board’s letter at reference (i) i.e. C.S. No. 7 on GM powers issued vide Dy.GM/G letter no.
81-G/56/Pt.XVII/GM/SOP/2020-21, dated 05.10.2021) have been amended vide Rly. Board letters
under reference (ii) above.

Existing schedule of power shown in Para No. (B)(1)(2)(b,c,d,e,g) on GM’s powers (C.S.
No. 7 i.e. revised Annexure-I of Model SOP-2018) may please read as amended as Annexure.
Soft copy available in railnet web page: http:// 10.2.2.19 is being updated by this office; and
hard copy of amendment is enclosed as per annexure.

DA/As above

—

(Gunjan Bhardwaj)
Dy. General Manager (G)



“ Annexure’’

Correction slip No. 12 on (GM Powers)

I\;;nl-( No. B(I)(2)(b) |
FKS In respect of Rail i
Works-in respect of Inst\i’:zzeicr(])(;?i::sérls)flpins;ryt_ ouses s Holdar i
resj ub, Res [ - i

Other activities of PH 51/PH 6'4- Rs. 5 Crore in ea:lhoz:::.and SV TS S SSCRe n stiises
(Authority: (i) Railway Board’s letter No

Autho . 2022/F(X)II/PW/9, dated 11/08/2023
( II) Ra//_way Board letter No. 2024/F(X)11/10/6-Part(1 ), da/ted 08. 05.2{124/ 2
(iii) Railway Board letter No. 2024/F(X)I11/10/6-Part(1), dated 05.06.2024)

Item No. B(I)(2)(c)

é:_lo\:\éorks related to construction of ROB/RUB in lieu of LC & other associated works under PH-30- Rs. 50

All works (RUB/FOB) at Non LC location costing more than Rs. 2.5 Crore- With Board’s approval.

(Authority: (i) Railway Board letter No. 2024/F(X)II/10/
i . 6-Part(1), dated 08.05.2024
(i) Railway Board letter No. 2024/F(X)Il/10/6-Part(1), dated 09.08.2024)

!
. Item No. B(I)(2)(d) \
Works under PH-17 Computerization- Rs. 5 Crore. |
i
l
\

(Authority: Railway Board letter No. 2024/F(X)II/10/6-Part(1), dated 08.05.2024)

Item No. B(I)(2)(e)
Machinery and Plant- Rs. 10 Crore for GM/Open line and PUs (including CAO in independent charge- Rs. |
50 lakh). General Managers may decide to delegate these powers upto a maximum of Rs. 20 lakh to |
CWMs/DRMs subject to annual ceiling fixed by the Railway for the Workshop/Division.

(Authority: (i) Railway Board’s letter No. 2021/F(X)II/PW/3, dated 21/09/2021 [
(ii) Railway Board letter No. 2024/F(X)I1/10/6-Part(1), dated 08.05.2024 ) !

Item No. B(I)(2)(g)

For Customer Amenities Works: Rs. 20 Crore (Works involving FOB, lift, and escalators which are covered |
under the existing policies of delegation may be dealt with by GMs and only exceptions to be sent to Rly.
Board for sanction). ;
DRMs may sanction works under Plan head 53 up to Rs. 2.5 Crore in each case (under Out of Turn) Rs. 5 |
Crore (under Lumpsum)

(Authority:(i) Railway Board’s letter No. 2021/F(X)II/PW/3, dated 21/09/2021
(ii) Railway Board'’s letter No. 2024/F(X)I1/10/6-Part(1), dated 08/05/2024)

vide this office letter No. 81-G/56/Pt-XVII/GM/Model SOP/2024-25, dated 28.08.2024

(Gunjanﬁfhardwaj)

Dy. General Manager (G)
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