CHAPTERWISE OBJECTIVE QUESTIONS

Chapter 1 - Introduction

1. What is Industrial Engineering concerned with?

Design of integrated systems
Improvement of integrated systems
Installation of integrated systems
All of the above
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2. Who defined Industrial Engineering as the design, improvement, and installation of
integrated systems?

Adam Smith
W.G. Ireson

Frederick Winslow Taylor
Frank and Lillian Gilbreth
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3. Which century did Adam Smith contribute to the division of labor?

17th Century
18th Century
19th Century
20th Century
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4.Who introduced the concept of scientific management?

Henry Ford

Adam Smith

Frederick Winslow Taylor
Frank and Lillian Gilbreth
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5: write full form of:
PERT - Program Evaluation and Review Technique.

CPM - Critical Path Method
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Chapter 2 — method study

1. What is the primary objective of Method Study?
A. Increase cost
B. Simplify the work
C. Increase fatigue
D. Reduce productivity
Correct Answer: B. Simplify the work
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2. Which of the following is NOT an objective of Method Study?
A. Reduce unnecessary activities
B. Improve safety
C. Increase fatigue
D. Improve quality
Correct Answer: C. Increase fatigue
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3. What s the first step in the Procedure of Method Study?
A. Record
B. Select
C. Examine
D. Develop
Correct Answer: B. Select

Tfer sreqae it wishaT & agaT Fa9 FT 8?2
A. TS T
B. T AT
C. ST TAT
D. fF=faa T
el I B. FAT HLAT

4. Which chart is used to show the movement of a worker or material?
A. Process Flow Chart
B. Activity Flow Chart
C. Two-Handed Process Chart
D. Therblig Chart
Correct Answer: B. Activity Flow Chart

T TS T START FIEAFAT AT GRRIT T T F7 @™ F org & srar g2
A. ST Y412 AT
B. i fater warg =te
C. ar-greft s = e
D. I fseT 9T
eI ST B. MY yarg =1e

Chapter 3 — principle of motion economy

1. What is the principle related to the use of both hands simultaneously?
A. Use of gravity
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B. Comfortable workplace
C. Use of both hands simultaneously (Correct)
D. Pre-position tools and materials

AT AT F T 919 STANT § g 19q orgia #4182
A. TEATHYIT FHT ITIRT

B. ATTHITH °h|<j(-¢{vl
C. T ET F UF AT ITAT (FE)
D. IUFIUIN AT AT &l ga-Feata § w@ar

2. What is the principle related to the arrangement of the workplace?

A. Use of both hands simultaneously

B. Keep the work area well organized (Correct)
C. Use of gravity

D. Comfortable workplace
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3. Which principle involves making tools light and balanced?

A. Use of combined tools

B. Make tools light and balanced (Correct)
C. Use of gravity

D. Comfortable workplace
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Chapter 4 — plant layout

1.

What is the primary objective of plant layout?
Increase cost

Reduce productivity

Streamline material flow

Decrease safety

Cowp

Correct Answer: C. Streamline material flow
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2. Which type of layout is used for mass production?
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Process Layout
Product Layout

Fixed Position Layout
Combination Layout

Correct Answer: B. Product Layout
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3. What is the benefit of optimum utilization of space in plant layout?

TOwp

Increase investment
Reduce worker efficiency
Reduce cost

Decrease flexibility

Correct Answer: C. Reduce cost
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4. Which layout is suitable for large and heavy production?

A.

Process Layout
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Product Layout
Fixed Position Layout
Combination Layout
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Correct Answer: C. Fixed Position Layout
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Chapter 5 — work measurement

1. What is the primary objective of work measurement?
A. Increase cost
B. Reduce productivity
C. Establish work standards
D. Decrease safety

Correct Answer: C. Establish work standards
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2. Which technique is commonly used for work measurement?

A. Time Study
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B. Process Layout

C. Fixed Position Layout

D. Combination Layout

Correct Answer: A. Time Study
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3. What is the benefit of improving productivity in work measurement?
A. Increase investment
B. Reduce worker efficiency
C. Reduce cost
D. Decrease flexibility
Correct Answer: C. Reduce cost
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Chapter 6 — job evaluation and merit rating

1. What is the primary purpose of job evaluation?
A. To determine the worth of a job
B. To evaluate employee performance
C. To provide training to employees
D. To improve workplace safety
Correct Answer: A. To determine the worth of a job
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2. Which method is used for non-analytical job evaluation?
A. Factor Comparison Method
B. Point-Ranking Method
C. Ranking Method
D. Graphic Rating Plan

Correct Answer: C. Ranking Method
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3. What is the main focus of merit rating?
A. Job worth
B. Employee performance
C. Training needs
D. Workplace safety
Correct Answer: B. Employee performance
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4. Which method involves comparing jobs based on key factors?
A. Ranking Method
B. Point-Ranking Method
C. Factor Comparison Method
D. Graphic Rating Plan

Correct Answer: C. Factor Comparison Method
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Chapter 7 — Incentive schemes

1. What is the primary purpose of the incentive schemes in railway workshops?
A. To improve workplace safety
B. To evaluate employee performance
C. To determine the worth of a job
D. To provide training to employees
Correct Answer: C. To determine the worth of a job
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2. Which year was the incentive scheme first introduced in the railway workshops?
A. 1949
B. 1950
C. 1960
D. 1980
Correct Answer: A. 1949
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B. 1950
C. 1960

D. 1980
Tl AT A 1949

3. What is the Group Incentive Scheme (GIS) primarily focused on?
A. Individual performance
B. Group performance
C. Safety measures
D. Training programs
Correct Answer: B. Group performance
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4. Which factor is used to measure the effectiveness of the Group Incentive Scheme?
A. Safety Index
B. Group Attendance Factor (GAF)
C. Training Completion Rate
D. Job Evaluation Score
Correct Answer: B. Group Attendance Factor (GAF)
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(c) DMW (d) none of them
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