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NORTHERN RAILWAY
SALIENT FEATURES

ROUTE KMs BROAD GAUGE (1676 MM) 7144.74
NARROW GAUGE (762 MM) 260.85
Total 7405.59

ELECTRIFIED ROUTE KMs 7076.74 Kms

RUNNING TRACK KMS BROAD GAUGE (1676MM) 10441.26
NARROW GAUGE 762 MM) 260.85
Total 10702.11

STATES/UNION TERRITORIES
COVERED

07/03

(Himachal Pradesh, Punjab, Haryana, Delhi, Uttar Pradesh,
Rajasthan, Uttarakhand & U.T. of Chandigarh, J&K and Ladhakh)

NO. OF DIVISIONS

5 (DLI, FZR, LKO, MB, UMB)

NO. OF STATIONS

795

MECHANICAL WORKSHOPS

5 (Jagadhari, Alambagh, Charbagh, Kalka and Amritsar)

DIESEL LOCOSHEDS

4 BG (Tughlakabad, Ludhiana, Alambagh and Shakurbasti)

2 NG (Kalka and Pathankot)

ELECTRIC LOCOSHEDS

2 (Ghaziabad, Ludhiana)

NO. OF STAFF

138676

NO. OF GAZETTED OFFICERS | 1649

NUMBER OF LOCOMOTIVES Elect. — 1153
Diesel — 894

NUMBER OF PASSENGER 10224

COACHES

WAGON HOLDING IN 2023-24 | 276345

NO. OF ORIGINATING 41.31 Cr.

PASSENGERS

REVENUE LOADING 2023-24 53.58 MT

GROSS EARNING IN 2023-24 21538.02 Cr.

TOTAL WORKING 29018.60 Cr.

EXPENDITURE IN 2023-2024

OPERATING RATIO 134.73 %
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1.

3R Y6d T 987 8191 Y9 ¢ AR g gare, g, feeeh, RaATde ueer, 3%
TG & S 8T, ATEAT, ITRIGS Tt AR wSNeTg, Sod 3R AR AT oegr
% ohg ATRAT TSI H IgT dTell TARTH STTHEAT I TAT TGTId Il gl ST SileT T
afeAT ufafesT &1 & |1, 37eTTeT iR ATl FI G2 X & of AT &1 Tg§ ARAT TUET
ol a7 § 3R FT ST IARTSET TIATHT R AT AfAeh! Fr S@eTer va saaear

el H AGG Xl gl

R ToId &t TS Y NIRRT 8k &) Fgl Sam & 3R Tg Fafaefady, s
faera, AT vadar 3R AT e & e @1 aerar a4 & WiATIS-
31T aRGRT &I HFR S 7 AgcayOT gea W@ ¢l faEdd od dAeas g Faor
fshar 7 Agcaqot ffAwT fAsrdr §1 3% Yora afgd & Yol [t &131 &1 dar yareT
AT &, 3oTehT JaTfay 7 Aarer fovam g1

T TG, G TG & AT (A1) F T, 3R @S U AT S I AF
ST, f3foreer sieafaifnat 1 3rderer, AT giaemsit & gur e, Aver 3R A
ST ATl S5¢dH el W TfhT & T FH1H FH BT ol I§ §87RT 99T ¢ foh g
3R AR & Tl I ATA-STeT aTel Tl JIAAT T FardeT TAGTT I&Ted B

"AT AR & AT FAA" &F WHR & fIofeT (W) A o6 & & v, 391 od
TAAT H IMieATETe, fGeel he, B, TSHTe, U S, @3 TR,
STt she, ST ddY 3R feel Tthedsiar T &I 93 AT W 3eeidel B
T &1 TaRaealrg giatmsit & |1y 3raedr # o5 Teer fSfesar eramster g g1 g &l
ATATT TUFAHAT o 6 3IET 2023 & I AN T AloToll AT olled |
3egiel AT HRAT TR T 508 T o GoATqeprd i ITURRIT 1@, foraad
3R Yerd & 71 T A g1 F Tt Giaemqol, Taes, gRd, megfares glaensi
@ o 3R AT g aTel gl TR W AR Sl IR afOfsas g @ o
& foram Srwam|




10.

11.

PRITRT 3R FRATTPRT & e &7 Yod d6of @l ¢, "ol BiX dldhel " ATl & dgd
A /g2l /fafAse 3curel & SR 3R IR & foT ue A9 Ul e el
T Tl NSFC" UgeT o gl il TG TUeAT R ehT Tl 3Tt T IV g
3R @A W 6 ToAr AR 2 ohg AT gell H 130 T W 3THINT Frel
FrIeMer &1 TgT 99 ST ared 3cUre &7 3V & gia g 3 3 T3y & 9ra $r
FHCE TEPIT &l IHeTHT il ol A TeleT i 8|

. A oML BleT & 916 ¥ 3T Teld @ WRA 31Ra Al & 17 o9 Henford fhw are 81 3

fer-3menRe anfsar qft 3R fAater amr & Yhet yeret el §1 IR ed, ey
gfthe, A1 gEe fSEhadl, AU TEAT IMET, THGOT I, [T HUT AT 3R 1
TIES IS AT FS ol & Sl Fiel ol YR § Tl HT 18 gl

3R YeId & gl g, Earell 3R ©6 cAIERT & aRTe faY cqaeyv $i| 266 AER
fIAY ST T AT §I15 1S, STETh 121 AT Pl dcaplioleh Al U IATAT IAT| 510
gell T 3FEAT T & Ha¥e o aram, forad 3ifaRed € Sake g3l o & T#7g
feel/ T3 &1 & Y@ Tee W fafdiest efigens vaere arfafaterar off & ars|
AN AT AW A’ AU & TEA 14 3 FHALl IMET ¢oll ol FTelel fehar a7,
TS e 10,510 TaTAGRT ST AT fomar I

facir a¥ 2022-23 # 8,897 WfSar &I Jolell # A 2023-24 & 37,707 9t 9
foer dts fore 1w foredr 3249 1 gefer gof &1 318

. 68 TRl Ngcieh-AEH -GN oI5 T WMgeT T 29.09.2023 T IoTd F&TT HFercd SaRT

foeToT & STe I 3R ATl ITARATA o Helele g HaTeled aﬁra@ﬂﬁrmgél

fadhr a¥ 2023-24 & AU Yo e RIT & &7 & Fl 61,736.71 3 3T
IRCTC ded1Se 3R ASd 09 & ATCIH H UhT U T

faer a¥ 2023-2u4 # Ve FHEAT A 4411 FUT TIT ATSHE Yooh o §31T34‘\T
IRCTC & Y@ Tfeeh ghrsdl &l Yoid & BT & §I H L.48 FU3 FAT U gul
1Y &Y ISIRACIET T §-HeRaT & Joid o GEH & 1.38 S TAT Ured gul
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12.

13.

14.

15.

16.

17.

18.

19.

T a¥ 2023-24 & SR Yord o T ATSATET & arEdfder 3T 503 HUS TAT
o of&g Al Jolell H 790.62 IS TIT K|

Y Hifse AR 3caRes S & Aregd § T gavs § gur § Ageaqor T
TId 3R g Wﬁaﬁgﬁ%lﬁﬂﬁmmﬁ?mﬁﬁﬁ
ST & EaRT oIT8TaT 263 S TIT I Hol T $r S| IE 3iifse 3K 3aR=
ST o 7 hddl AT AT gad Y &, dfcs T & Hiay T 3aeaca
T AR T 81 ggo fohar &1

gaTdT BhY fAuerT Gfshamst & #ROT Agcaqul deTd §9d 3R HETUe gatdr A
HUR g3 81 ThY AHEA A1 60 @ 9§ & 2Rt 59 U3 390 1 faReFd 3

9T &5, fSIad et Wored & ATar g3

e el 3R Tafta st & ar do@t o dfed s afer f agen &
37Te TRUIH 31T §1 670.06 S TIT I Ty o Hepleel TTe] I 31T 2023-
2L & ERIT 1090.07 RIS FUT T FIIIT &r 318, 9T AT 2024 & 3id dH
FellTolaT SolH H 758.57 U FUT &hl Hcaqul AT TS|

A3l Joig AMed @l iAoz Sfheh IhEed Aose BTeH (TAMS) & dgd
ST 91T, TSIEd 311 & IWieheT & 3718 IRERIAT 37TS|

30.12.2023 I, ART & AT FUTHAT 2 FAdg AET S o 31=AeqT I I &
ST ggell 31 HRA ¢of HE&AT 05558 &I 3eures fohal, S ELs/GZB U5 §FS
WAP-5 oIehl HEAT 35029 3R 35030 T GI-Tel cTehsileh &l 3TATAT fehaT 1T

faehg a¥ 2023-2024 &, 41 SEY TSI T Sofer @ T ST # qRafcdd fmar
T 3R sH% IRUTHATIET TITHE dd T §9d & HRUT Yfd IV SR 117.6

HUS TIT HT IId g ohd! gl

fadr a¥ 2023-2024 & 3-%a safdesd A d JaRfea SfFT F1 37T W_F
STATHIT 147.89 TS FUT T FaiT JoTelRe YT Hl 1S g




20.38 aY & G, Folfdcen oliiehl ASH o Te9d &S & 693.2 & & o HHIGel 705.2
T ASH T3S HTocl TohaT, ST Yold &S & ofeT @ 1.73% 3T g

21. 3R Y0 A AT 100% faeFdIeor & dg faegcienorn &I A doil & oo 6T &
faeir a¥ 2023-2u & SRIeT S@THaT LU ITRHTA 3R 1055 Ehua faegciehior
T IrAT| 3TF TTY, 3T T & SAFTHIT 99.6 % (7077 IRhUH) AT fhellHeT &1
fegctentoT 81 et g1 ORISR, oEei3, FICTeTE 3 el Hsel & Hisiar @ef
AT foheNHex T 100% TAeGAHOT g1 ol & 3R feoel Hsel & Hisfer 96% AT
fehell#TeT &1 100 Tl 81 T &l

22.f&eel s H 01 TA (990 KWp), &3 HSA H 01 TAE (100 Kwp) 3R
HIICTSTE HSl H 01 TUTST (70 kwp) T 1160 KwWp IS dheleres ER Foil &I T
forw a7T €1 37 T @ Fel 16.93 oG ole aTi¥eh ScdTee i 3G g, o 1.35
HUS TYT T TIg g 3R 9fd a¥ 1388.75 T CO2 3Tl H HAT T

233 Yeid, gRATOM, oo, 3o 9 3R UoTe Tt & Gol iR & W STeked &
TEAT AT 1A of TgT &1 58k Y €1 3o} 39 T ol YIa ITaRTehell HT 96 %
TEEaT 39sT TFad & dgd 3T I g1 30X 92T, g0, f&eel 3R uole U=at &
foT 3oX {9 GanT 39T THFAH & ATEIH § $FT FaAl fool 9N T a¥ 2023-
2L H STITHIT 356 S TUT Sl §dd §é%l

2L FTeTehT oh2lTT o "NORTHERN RAILWAY KALKA WORKSHOP" & Teh olldll I Tl
SHH Yool BI35T Yot ATT SaRT Tl AT 3 HIEEIT Al -ty BI3g ATT SarT
T TS| SHA AN & fGhrT H FHTcTenT ald GaRT fAfAd 3caTel #F U g Jgdle
el &1

25.3TelehT GoheliT of hUTS TR TTATS HI [Acheg o oT ThaT g1 39 3iifccAss e
¥ T ofieh, WX SoH R UL T HYATaehel @ S[ST AFAT AR I A gl
1 37AIG §; Y qEd W AFER AIAT & FRor RAfar ufmar v aoramr 7
ngmﬁ,ﬁxwmﬁﬁwwmﬁwm




IRUTHTIET Fall ST SAT9eh Sd g‘s‘%‘,mﬁumﬂwamamﬁqmmﬁ
TheldT Tl § Selfldgahd Foll dl UfdfceT 233.13 Kwh, AT 5691.12 kwh 3R
aTf¥eh 68294 kwh CH TE B

26.13 ¥ 15 RATER 2023 T TINSHRT geraTg H AT 24T ISET Foll JaeleT
QERR ARG H HTclehl TehelTT Sl HIINGIHTS GaRT "Teoll THRAITE Ffele 3rars”
9T E3TI TE REPR ThATT T el AT ast 3 379+ FeT SEC H 17% FI Fall,
Scope 182 GHG 3caiel H 25% FI HHT IR AAIRIONT FaAl & 27 % FTATAIT &
forT vere foham rm &1

27 A Tefd FAT & 01.10.2023 & Eooll e Teld T/UA W "4 fAAC IHAHR
TISTAT" T YT Y, T 3T 9 AR ¢oil o Tol-3R138 THY &l & el
gl 1L eI IHPR TIST & dgd, oI &5 IHET ¢f 8 3ad g, Icdeh &id & 03
HHTS HHANT ¢ W =G AT & 3N 14 AT T w3 Ta7g WA 7 A6 9ishar qw
A &, o AT EaRT BIST 3T FHA 7S¢ AT, HIeh, Toieh Saol R IET T
Rl T 3R aI5cq A A% HTAT A &1 B & Sy 9T WIS arel shust iR
g1t & /1% foRar Srar gl

28.fadr a¥ 2023-24 & AIfAT 3R @AY LHB 3T HOG FeTaT W 79.85% THT
de Il 15| SH%h IRUMATIRT 3 2023 & AT 2024 doh ST 2.58 FIS
oY (FI9T8TIT 23L.6 S TUV) HSD el Y T §5 AR 69249 Tof Hrdet HiST off
31T gl

29.08.05.23 &I HITUIT HIFCAFH, SSB H Teh AT i< ATRIET Tlie (ACWP)' Y&
mwmﬁmmﬁ$ﬁaﬁ%m$m,wmsﬂim,ﬁ
ol T TSI STELT YlTs TR T &Y TgT AT, T T4 g5l

30.§18T AT/ AT (JUDW) o FURASSH 3R FHARGT o7 55 ThT & Fordr
39T A & TIT Tk Tgel Il ThT fhU a0 ss M &l Fsfiohered & 36T &
fore 3o ae foham ara, Stefeh ss ATeT o1 e 3reqReTor giafRed fenar aram &t



2024 F 2.75 Tof S8 BhY (Fel w18 ANCH T ST 20%) HT YoT: 3U[NT fhar I
SH I & 3917 RO AT o T hael O I e [har Sfesd AT 2024 F STaT97eT
4.5 T ¥9T FI oRTT gad HT | ST Tdd TUTHT IR AT TG I 3ATe
T wicaied fRar gl

31.19.01.2024 T DEC ¥ GHH da diel Il o TTT 7000 WP (3121h) Solel/aTar 25
T FEIA ToT TETOT HoheldTqaeh fohaT a7 3 20.01.24 T 22 YICH! & Teh HHG
o DEC ¥ RE deh 14T |

32.fad av 2023-24 & O FAIRT Ra AT & dgd 393 Y6d &1 13.08 I8 T
A& fhT 1T AR 58 RN 1 3YANRT AT, FARSTH, TEPI, Afgell FrfFeenor,
Igde, gy, FEATT 3R Ford AU, Wel, FTH13¢H 3N S5H, Hehe H e
3nfe S afafaferat & emerery &9 & R |

33. 7T FUEHAT & fAT Haael & dgd, 39X W & T oO@ 4 s
3MRRIRET 3R FEaRAT i enfier fovam arar §, S IR Yoa 7 g« 318 gl

3L. G ISPl FehISE o a¥ 2023-24 & NIl Scepse el T U= feam g1 6
3afer # $el 22 H 3 fohw 7T IR A= AOAT & HaRET & 1381 Fet
a#ﬂi@?%mw,mﬁsammwaﬁraﬁmmg‘él

35.30¢ Yod & Rfecar [Aemr 3 g3fy Yoa amenfday 3k wfsat & aer <= a
AT ! ITARTCH, [HaReR 3 IR Faed SEHTT YGTel i gl HARAT, 39,
Frshetarfear 3nfe S doex Sifdid Wit & @07 & AT feoel R e &
TEANIT ¥ FHRIHAH TATT T

36. FCISTE HSAT 3ol H INAUMASh FoRT &l YA & 75 g1 T Asell &
HEGATCl Y AdIATH STITARCh AR ITARTcHS ALMAT & 37993 fomar 5T @I 8,
g TFg-Y, 3Tecd3s, JuiEnus 3R vsiEnue ALfe anfae g1 FaaiRar &
T & TIT AT-FAT X Rfeear e 3T wfetor @7 3mafad o o)




37.701 3R TR0, TRUH, ST 3R As &, H FSSAI g@RT 'S¢ WS TR &
&G H JATOIT AT I &

38.1TIAT 3R Jeld FUTTT ol FR&T Fafcrd ITATAAT §1 Yol FI&T &l & el STt
$ WRaE fFT N1 12 FFaAT i FeT Ta51 ' HTRAT JAeg PR & ded 311
g4l & FIRT AT 3R 3¢ 37 ATAT-Tar/NGO ahr Iiar |

39. Teld gufd & =y & dfered 732 3roifet, Yo sifafagAt & dgd 17,695
HOERT 3R AT & @l 3Rt & dfded 172 eafedal &l fTRedR &
GRP &1 31T &1 Hlefeil HhRaTs o [T FIYT AT 'R IHAAT & Tecd e AT
A du Fraat w @9 fGAr an dde 3gE W deAd RPF SHiAAT ganr
eI HTAT, AL TEJU 3R RIS Y aell TS|

LO.STATERT Gehelld o 03 Ade 2023 I Ueh HcR-HASII HEhide FfaAifaar 2023
ol TSI fohaTl 3R Yo0d & Fefl 9T Hsoll 3R HRETET 1 TAT o 57 AEh i
FfcrfaTer & #1rer foram SEmeRy g&heiid, RIS Hsel 3R @3 HSel o HAm:
TE e, AT 3R AT REHR Sl

L1, 3R Yeld o ool T8E T3TA, 1 fgoel & 3o #RAT Yord srEhediel g2,
SrEhediel Afgar, Arsfhicer ¢ APTIERIT 2023-24 FT I AT Far 3R
STEhedlol T8N & Ugell 3N Argfehferar o ofierT TureT yree foham

14,23 YoId & Tenf3ar of T aR R & gieai3, il & 3mafad 199 vfms et 7
HYT AAGR Y&2NeT & Y §H IINATedd T T, Igerdle, Hags! Y &,
fohehe qow &, gleht 92w 3R Afge & A ol 1 T0T R 2 HIET Teah Shd|




HIGHLIGHTS 2023-24

1.

Northern Railway is the largest Zonal Railway and serves a huge population
residing in the state of Punjab, Haryana, Delhi, Himachal Pradesh, parts of Uttar
Pradesh, Rajasthan, Uttarakhand and Union Territories of Chandigarh, Jammu &
Kashmir and Ladakh. The trains from the zone ferry people, food grains and goods
each day from the region across the country. It also supports the Indian Armed
Forces in maintaining their troops stationed at the two international borders in the
North.

Indian Railway aptly called the "Lifeline of the Nation" has been a critical
component in shaping the socio-economic landscape of the country by fostering
connectivity, economic development, social integration and infrastructure growth.
The extensive railway network continues to play a pivotal role in the process of
nation-building. The Zonal Railways including Northern Railway have contributed
to the progress of the regions that they serve.

With the vision "Rail Badhe Desh Badhe", Northern Railways has been actively
working on modernizing its infrastructure, adopting digital technologies, improving
passenger amenities and optimizing freight and passenger train operations. It has
been our endeavour to provide the best services to the rail users traveling to and
from the Northern states of India.

To translate the Government’s vision for ‘Naye Bharat Ke Naye Stations’, NR is
presently carrying out major upgradation work of Ghaziabad, Delhi Cantt.,
Faridabad, Chandigarh, Ludhiana Jn., Lucknow Charbagh, Jalandhar Cantt.,
Jammu Tawi and Delhi Safdarjung station. The new station building at Ayodhya
with world class amenities is almost complete. The Amrit Bharat Station Scheme
was launched by Hon’ble Prime Minister on 6" August 2023. He also laid the
foundation stone for redevelopment of 508 stations pan India which includes 71
stations in NR. The stations are set to become sustainable, clean, green with
modern facilities and easy accessibility. Business centers and commercial hubs
will also be developed at the stations.

Railway is changing the lives of the artisans and craftsman by providing a platform
for trade and promotion of local/indigenous/signature products under the ‘Vocal for
Local’ scheme by providing a sales stall at all prominent stations as “One Station
One Product” initiative. On 130 stations over NR in 06 states and 2 UTs, OSOP
stalls are functional. The products sold here are specific to the region and they
provide an opportunity to the travelling passengers to savour the rich culture of
India.

47 trip of Bharat Gaurav trains have been operated from NR since the
implementation ofthe policy. These theme-based trains provide complete and
hassle-free tour packages. Garvi Gujarat, Buddhist Circuit, North East Discovery,
Nepal Astha Yatra, Ramayana Yatra, Guru Kripa Yatra and Baba Saheb
Ambedkar Yatra are some of the trains operated from the beginning of the year.
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10.

11.

12.

13.

14.

15.

16.

17.

NR made special arrangement during the Durga Puja- Diwali-Chhath Festivals.
266 festival specials were planned, while 121 trains were run on short notice.
Temporary augmentation of 510 trains was done, generating extra seats. Various
crowd management’s activities were also undertaken at major stations of
Delhi/NCR area during the Chhath period. Under the ‘Meri Mati Mera Desh’
Campaign, 14 Amrit Kalash Yatra Trains were operated, accommodating 10,510
volunteers.

During the financial year 2023-24, 37707 wagons piecemeal loading was done as
against 8897 loading during the year 2022-23 registering an improvement of
324%.

The 68 Km Rohtak-Meham-Hansi new rail line has been given authorization for
operation of passenger & goods traffic after inspection by the Commissioner of
Railway Safety on 29.09.2023.

A total amount of Rs. 61,736.71 Crores was collected as Railway Ticket Fare
through IRCTC Website and Mobile App for e-ticketing for the Financial Year
2023-24.

In financial year 2023-24 Rs. 44.11 Crores license fee has been received from
static units and Rs. 4.48 Crores as Railway share of Major static units from IRCTC.
Rs.1.38 Crores. Railway share of E-catering has also been received from IRCTC.
Actual earning from licensing of Railway Land during the financial year 2023-24 is
Rs. 790.62 Crores against the target of 503 Crores.

Improving financial management through comprehensive audits and internal
scrutiny has led to significant financial savings and increased operational
efficiency. Total Savings of approximately Rs.263 Crores was achieved through
internal check of Finance and scrutiny of settlement bills. Rigorous auditing and
internal scrutiny has not only achieved substantial financial savings but has also
reinforced a culture of fiscal responsibility within the organization.

Effective scrap disposal practices led to significant cost savings and improved
resource efficiency. The sale of scrap materials generated additional income to the
tune of Rs.59 crores during the year, contributing to overall revenue.

Continuous monitoring and meetings with concerned officials have yielded good
results in realization of outstanding dues. Against an accretion of Rs 670.06
crores, a clearance of Rs.1090.07 crores has been achieved in the current year i.e.
2023-24 leading to a substantial reduction in closing balance of Rs 758.57 crores
to end of March, 2024.

Manual Balance sheets have been brought in the ambit of online Traffic Accounts
Management System (TAMS), bringing in more transparency in the accountal of
earnings.

On 30.12.2023, Hon'ble Prime Minister of India, Shri Narendra Modi ji, inaugurated
the 1st Amrit Bharat train No 05558 between Ayodhya to Darbhanga with Push-
Pull technology of ELS/GZB shed based WAP-5 loco No. 35029 & 35030.



18.

19.

20.

21.

22.

23.

24.

25.

26.

41 pairs of trains were switched over from Diesel to Electric traction during
financial year 2023-2024 and a recurring saving of approx. Rs. 117.6 Crores per
year is likely to accrue on account of saving of HSD oil.

Energy regeneration of approximately Rs.147.89 Crores has been achieved during
financial year 2023-2024 by use of regenerative braking in 3-phase electric locos.
During this year, goods outage of 705.2 was achieved by electric loco sheds
against Railway Board’s target of 693.2, which is 1.73 % above the Rly. Board’s
target.

Electrification work is going on at a rapid pace in NR under mission 100%
electrification. A total of approximately 494 RKM and 1055 TKM has been
electrified during the FY 2023-24. With this, almost 99.6% (7077 RKM) route
kilometer of Northern Railway has been electrified. Complete existing route
kilometers of Firozpur, Lucknow, Moradabad and Ambala Divisions have been
100% electrified and 96% existing route kilometers of Delhi Division have been
100% electrified.

1160 KWp Grid connected solar power plants have been installed at 01 location
(990 KWp) over Delhi division, 01 location (100 KWp) over Lucknow division and
01 location (70 KWp) over Moradabad division. Total 16.93 Lakhs units are
expected to be generated from these plants annually which will result in saving of
Rs.1.35 Crore and reduction of 1388.75 tonnes CO2 emission per annum.
Northern Railway is availing cheaper traction power through Open Access in the
states of Haryana, Delhi, UP & Punjab directly from Generators. With this 96% of
the total power requirement of Northern Railway has come under Open Access.
Total saving on traction energy bill through open access in NR during the FY 2023-
24 is approx. Rs. 356 Crores for UP, Haryana, Delhi & Punjab states.

Kalka Workshop created a logo for the “NORTHERN RAILWAY KALKA
WORKSHOP?”. lts pattern was made by foundry pattern shop and casting was
done by non-ferrous foundry shop. Development of this logo has given a new
identity to the products manufactured by Kalka Workshop.

Kalka workshop has done decentralization of compressed air supply. This
optimized system is expected to reduce maintenance costs associated with air
leaks, pressure drops, and compressor inefficiencies; enhanced control over air
pressure has led to a significant improvement in the quality of riveting process,
which is an important method of permanent fastening and yield substantial energy
savings, contributing to a more sustainable and cost-effective operation. Net
saving of Electrical energy is 233.13 Kwh per day, 5691.12 kwh per month and
68294 kwh per year.

Kalka workshop has received the “Energy Efficient Unit award” by Cll during 24th
National Award for Excellence in Energy Management 2023 in award ceremony
held at HICC, Hyderabad from 13th to 15th Sept'’23. The Workshop has received
this award for reducing its overall SEC by 17%, Scope 1&2 GHG reduction by 25%
and substitution of renewable Energy by 27% in last three years.

10



27.

28.

29.

30.

31.

32.

33.

34.

35.

Hon’ble Minister of Railways launched 14 Minute Miracle Scheme on 01/10/2023
at Delhi Cantt. Railway Station to reduce the turn-around time of Vande Bharat
trains. Under 14 minute miracle scheme, as soon as the passengers de-board the
train, 03 cleaning staff per coach get on to the train and start the cleaning process
with a strict 14 minute deadline which involves disposal of garbage left over by
passengers, cleaning of seats, snack tables and pantry with liquid sprays and
wipes. The floors are cleaned using water and cleaning cloths on wipers.

Regular & special LHB trains worked on HOG scheme for 79.85% during financial
year 2023-24. This has resulted in a saving of approx. 2.58 crore ltrs (approx. Rs.
234.6 Crores) of HSD oil from April'23 to March’24 earning 69249 tonnes of carbon
credits also.

An 'Automatic Coach Washing Plant (ACWP)' was commissioned on 08.05.23 at
Coaching Complex, SSB. Besides automation of external cleaning processes,
considerable saving of precious water & revenue which were incurred on
contractual external washing of coaches has been achieved.

Supervisors and Staff of Body Section/Wagon Shop(JUDW) have taken an
initiative for utilizing SS scrap effectively. Scrapped SS sheets were reprocessed
for fabrication purposes while ensuring the continued maintenance of the SS
wagons. 2.75 tonnes of SS scrap (approx. 20% of total new sheets) was reused in
March’24. With this effort, Wagon Repair Shop has not only reduced waste but
also achieved cost savings of approx. 4.5 lakhs in March’24. This has
encouragedadoption of sustainable practices and efficient resource management.
The steam run trial of the 7000WP (Ashoka) engine/Rewari shed with 03 number
of coaches was conducted successfully from DEC to GHH on 19.01.2024 and a
group of 22 tourists took a ride on 20.01.24 from DEC to RE.

Rs.13.08 crores were allocated under the Staff Benefit Fund to Northern Railway
for the financial year 2023-24 and the amount has been gainfully utilized for
activities such as Education, Recreation, Culture, Women Empowerment,
Ayurveda, Homeopathy, Institute & Club Facilities, Sports, Scouts & Guides, relief
in distress, etc.

Under Hon'ble Prime Minister’s 'Mission Karmayogi', over one lakh officers and
staff of Northern Railway have been taken on-board which is the highest in Indian
Railways.

The Central Planning Cell has achieved a distinction of outstanding performance
during the year 2023-24. A total of 22 work studies were conducted during this
period and surrender of 1381 posts of various categories of staff were achieved
with a monetary savings of Rs.63.16 crores.

The Medical fraternity of NR has been providing curative, preventive and
promotive healthcare to all railway beneficiaries and passenger travelling on trains.
Programs for control of vector-borne diseases like Malaria, Dengue and
Chikungunya etc. were carried out in coordination with Municipal Corporation of
Delhi.
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36.

37.

38.

39.

40.

41.

42.

Orthopedic surgery has been initiated in Moradabad divisional hospital. All
divisional hospitals are being upgraded with latest diagnostic and treatment
machines which include X-ray, ultrasound laparoscopic and endoscopic machines.
Medical camps and training sessions were held from time to time for the benefit of
the employees.

03 more stations, Shimla, Ludhiana and Meerut City, have been certified as 'Eat
Right Stations' by FSSAI.

Security of the passengers and Railway assets is of prime importance. The
Railway Protection Force saved the lives of 12 persons by risking their own lives.
311 children were rescued and handed over to parents/NGO under 'Operation
Nanhe Farishte'.

732 criminals involved in theft of railway property, 17,495 offenders under Railway
Acts and 172 persons involved in crimes against passengers arrested and handed
over to GRP for further legal action. Recovered left behind luggage was handed
over to bonafide passengers under 'Operation Amanut. Recovery of contrabands,
restricted goods and liquor was carried out by vigilant on-duty RPF personnel.
Jagadhri Workshop hosted an Inter Divisional Cultural Competition 2023 on 03"
November 2023.Teams from all the five divisions and workshops of Northern
Railway participated in this cultural competition. Jagadhri Workshop, Firozpur
Division and Lucknow division won the first, second and third prize respectively.
Northern Railway successfully Organized All India Railway Basketball Men,
Basketball Women, Cycling Track Championship 2023-24 at Karnail Singh
Stadium, New Delhi and Basketball Men secured first position & Cycling secured
Third Position.

Northern Railway sportspersons have made us very proud again with their stellar
performance in various sporting events at the 19" Asian Games at Hangzhou,
China 4 Gold, 2 Bronze medal were claimed by Shooter, Wrestler, Kabaddi men’s
team, Cricket men’s team, Hockey men’s and women’s team.
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PUBLIC RELATIONS

1.1.1 About the Department

The Public Relations Department is instrumental in shaping a favorable public opinion of
Northern Railway by building its positive image. This is done by sustained media
interaction and timely dissemination of information to the public through press releases,
advertisements, press conferences, press briefings etc. This department also plays a
significant role in collecting a feedback of the public opinion towards the Railways to
help in formulating policies that would be perceived by railway passengers, users and
general public as being people friendly. This is achieved by the continuous monitoring of
the print and electronic media.

The advent of new modes of communication and the expansion of Railway network has
made the role of PR Department in Indian Railways very crucial and vital. The Public
Relations (PR) department of the Indian Railways plays a very important role in
maintaining a positive image, building trust, and effectively communicating with the
public.

The PR Department of Northern Railways is instrumental in shaping a favorable public
opinion of Northern Railway by building its positive image. The key responsibilities
shared by the PR cadre encompass overseeing the development and execution of
impactful PR strategies, managing media interactions, fostering positive relations
between Indian Railways and the public, drafting speeches for high-profile occasions,
updating social media platforms, gathering media feedback, countering negative news,
organizing exhibitions, making films highlighting Railways positive work and ensuring
effective communication during critical events.

The thrust of PR as planned and executed by this department is significantly influenced
by the activities of the Zone at any given time. The year 2023-24 can be termed as a
highly eventful year for Northern Railway.

The crowning achievements of the year 2023-24 was flagging off of Dehradun — Anand
Vihar Terminal Vande Bharat on 25.05.2023 by Hon’ble Prime Minister. Hon’ble Prime
Minister also flagged off of Gorakhpur — Lucknow Vande Bharat on 07.07.2023. Press
tour was sent to Ayodhya for inauguration of Vande Bharat and Amrit Bharat Trains and
other development works in Ayodhya Dham by Hon’ble PM on 30.12.2023. The
ambitious UDHAMPUR —-BARAMULA- USBRL project, a testament to the nation’s
progress which will connect Kashmir valley to the rest of India is nearing its completion.
In this series, Hon’ble PM flagged off train between Banihal to Sangaldan on
20.02.2024.

Public Relations Office, Northern Railway is doing immense work in the social media
realm too. Regular posting of videos on YouTube, tweets on X, informative messages
on Whatsapp and articles on Facebook about recent events and developments of
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Railways are undertaken on a daily basis. This not only helps in making the public
aware of the activities being undertaken by Northern Railway as well as Indian Railway
as a whole but also being in constant dialogue with the public to hear about their
grievances and resolve any problems they might be facing — and in turn maintain a
positive image in the public eye.

Public Relations Department plays very important role during any untoward
incident/other unusual occurrences such as bandh calls, rail-roko agitations, floods, fog
etc. It also plays greater responsibility in interaction with media with correct and updated
information such as relief and rescue measures, passengers affected, as well as
restoration of traffic etc.

During foggy weather, the PR Department works in special shifts to upload train
position/ information on the website/Social Media platforms besides relaying the same
to electronic media. In order to generate mass awareness on safety issues like safety at
level-crossings etc., the PR Department also undertook SMS campaigns to disseminate
the relevant informations, as and when required.

Factual information on all inaugural events of the various developmental projects
disseminated through highly informative, creative and colorfully designed brochures
also.

1.1.2 Highlights of the Year

CEREMONIAL FUNCTIONS- 01.04.2023 TO 31.03.2024

S NO. | DATE EVENTS

1. 13.04.2023 | Rozgar Mela virtually inaugurated by Hon’ble Prime Minister at
various locations over Northern Railway.

2. 25.05.2023 | Inauguration off of Dehradun — Anand Vihar Vande Bharat
Express Train by Hon’ble Prime Minister Ex Dehradun.

3. 21.06.2023 | International Yoga Day celebration by Northern Railway at Karnail
Singh Stadium, New Delhi.

4. 14.08.2023 | Partition Horrors Remembrance Day organized at Major stations
of
Northern Railway.

5. 25.09.2023 | 65th All India Railway men Basket Ball Championship organized
by Northern Railway.

6. 01.10.2023 | Shramdan by Hon’ble Minister of Railways at Gurgaon Railway
station and inauguration of 14 minutes Miracle Cleaning of Vande
Bharat Train at Delhi Cantt. Station by Hon’ble Minister of
Railways.

7. 01.11.2023 | Vigilance awareness week celebration at Northern Railway, HQ
Office, Baroda House, New Delhi.

8. 18.12.2023 | Inauguration of Vande Bharat Express Train by Hon’ble Prime
Minister Ex Varanasi to New Delhi
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9. 30.12.2023 | Inauguration of Vande Bharat Express Trains & Amrit Bharat
Express Trains by Hon’ble Prime Minister at Ayodhya Dham
Railway Station and dedication to the nation of New Station
building & various development works in and around of Ayodhya
Dham Railway Station.

10. | 20.02.2024 | Dedication to the Nation of Sangaldan-Banihal New Railway Line
by Hon’ble Prime Minister.

11. | 08.03.2024 | International Women Day organized by Northern Railway at Delhi
Safdarjung Railway station.

1.1.3 Performance of Public Relations Department during the

Year
S.No. | ACTIVITY NUMBER REMARKS
1 Press Releases Issued 451
2 Press Releases Published 451
3 Press Conferences 08
4 Press Tours Conducted 07 + 01 local
tour
5 Publicity Brochures Brought Out 06
6 Participation In Exhibitions 01 (ITPO)
7 Advertisements Released -
(a) | Display 02
(b) | Tender 3153 Including Corrigendum
(c) | Others/ Notice 882 Operational / Non-
Operational
8 Radio/TV Spots Produced 04 Jingles for
various
Railway
Stations not for
Radio/ FM
9 Radio/TV Spots Bradcast/ --DO--
Telecast
10 Bytes/Interviews Organised 34
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LEGAL MATTERS

1.2.1 About the Department

Law Department in HQ office of Northern Railway is headed by Dy.GM/Law and is
working under the administrative control of AGM. Following are the duties of Legal

Department-

» Nomination of Railway Advocates if needed e.g. in cases where unable to identify
executive department.

» Coordination with nodal officers for providing Power of Attorney/Vakalatnama in
favour of the nominated RA, para-wise comments and relevant rules in support of
the stand to be taken by the administration in the court of law.

» To study the pleadings of the petitioners/applicants and legal vetting of
Reply/Affidavit prepared by RA on the basis of para-wise comments provided by
branch officer.

» Examining judgments/orders referred by other branches and to advise the
concerned to ensure timely action.

» To examine the grounds of appeal framed by the executive departments for the
purpose of taking decision with regard to filing of appeal.

» To provide legal opinion to the various departments whenever required by them.

» Legal vetting of all legal documents viz. Contract, Agreement, Lease, Bank
Guarantee etc.

» To monitor timely payment of legal fee and legal expenses to Railway Advocates.

» Follow up action for pending Contempt and Execution cases with executives and
bring into the notice of nodal officers about the urgency of taking decision in any
individual case in order to avoid any embarrassing situation.

» Maintain Liaison with Solicitor General of India, Additional Solicitor General and

Government Advocates in connection with cases in High Courts and Supreme
Court of India.

1.2.2 Highlights of the year

> Cases in Courts over Northern Railway Territory:

The opening balance of court cases pertaining to Northern Railway within its
territorial jurisdiction in various courts and Quasi judicial forums National State and
District Consumer Forums, Tribunals etc. at the beginning of the financial year
2023-24 was 12414. During the year under review, 2449 fresh cases were filed
bringing the total to 14863. Out of these 2748 cases were disposed off during the
year leaving the balance of cases 12115 as on 31/03/2024.

Cases in Courts outside Northern Railway Territory:

In addition to above, 305 were pending in courts/quasi judicial forums outside the
territorial jurisdiction of Northern Railway at the beginning of the financial year
2023-24. 26 fresh cases were filed in these courts during the period under review
bringing to the total to 331 cases. Out of these, 142 cases were disposed off,
leaving the balance of 189 cases at the close of the financial year 2023-24.
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» Financial Expenditure during April, 2023 to March, 2024:
The total expenditure incurred on litigation during the year was Rs.7,71,23,364 /-

» Amount claimed/decreed by the Court:
The position with regard to the amount claimed/decreed by the Court and
payments made towards the satisfaction of decrees during the financial year 2023-
24 is given below:

(i) Amount claimed in all cases instituted in various courts Rs.1,14,82,87,616/-
during the financial year 2023-24;

(i) Amount decreed by the Court Rs.99,27,20,769/- during the financial year
2023-24;

(iif) Amount paid towards satisfaction of decree including amount decreed in
previous years is Rs. 88,64,92,610/-

> Legal opinion:
During the period under reference, Legal Opinion was given in No.115 of cases
(excluding Court cases) to Engineering, Stores, Mechanical, Commercial,
Operating, Security, Medical and Signal & Telecom Departments.
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VIGILANCE

1.3.1 About the Department

Vigilance Organization on the Northern Railway is under the administrative control of
Senior Deputy General Manager who is also the Chief Vigilance Officer of this
Railway.Theactivities of Vigilance Organization cover a wide range of activities. The
organization not only investigates the complaints pertaining to offences of corruption
and other kinds of malpractices, but also carries out preventive checks at sensitive
points, locations and areas in order to ascertain if procedures are being adhered to.

1.3.2 General

The sphere of Vigilance Organisation covers a wide gamut of activities. The
organisation not only investigates the complaints pertaining to offences of corruption
and malpractices, but also carries out preventive checks at sensitive points and Mass
Contact Area in order to ascertain if procedures are being adhered to. Additionally.
decoy checks are also conducted in order to reinforce the systems.

The main areas of activities of Vigilance broadly categorized are as under: -

(i) Preventive checks.

(i) Investigations into genuine and owned complaints.

(i) Punitive recommendations consequent to investigations.
(iv) Integrity building.

(v) Vigilance clearances.

(vi) Education and awareness.

Broad objectives of this organization are: -

(i) Ensure observance of rules and procedures.

(i) Protection of Railway revenue against leakages.

(iii) Procedural and structural reforms to restrict and limit opportunities for corrupt
practices.

(iv) Initiatives for integrity improvement.

(v) Improving rail user’s perception.

The following thrust areas have been identified for the year on which emphasis is given
for conducting checks:-

(i) Scrutiny of expenditure contracts covering all Engineering Department.

(i) In order to cover large value works/Machinery & plants/procurement, Plan
Heads have been identified for conducting preventive checks, including
proper accountal of stores.

(iii) Scrutiny of earning contracts.

(iv) Misuse of various concessions including free passes, Checks in working of
PRS System, E-Tickets — specifically refunds after preparations of charts,



(xxvii)
(xxviii)

(xxix)

(xxx)
(xxxi)

EFT’s to detect fraud and their genuineness, Refund of PRS Tickets, Claim
settlement cases under section 124-A.

Monitoring coverage and usage of CCTVs and other Surveillance
mechanisms at various critical infrastructure of Railways where misuse is
rampant.

Checks on Non issued tickets and special cancellation in PRS and UTS.
Checks on reservation done on zero value/pre-bought tickets and misuse of
special/ complementary passes.

Checks on overloading of VPs/SLRs and record keeping of overloading
instances by the checking/contracting division and action taken thereof.

Duty Roster of TTEs & rotation of TTEs.

EFT and station cash remittance and submission of periodical returns.
Review of staff posted at Goods Sheds, Parcel officers and other sensitive
posts to ensure rotation.

Reconciliation of : Issue & Receipt of new & released materials.

Proper implementation of NIP & its inclusion in service record against the staff
against which D&AR action had been proposed.

Checks in RRB/RRC exams, Departmental Selections, Compassionate
Ground Appointments.

Maintenance of leave records.

Verification of various certificates of the candidates recruited through
compassionate grounds, sports quota & cultural quota etc.

Scrutiny of long absentee employee, verification of employee data in IPAS
with muster roll/attendance and Service records.

Scrutiny of compassionate appointment cases & role of Welfare Inspectors.
Failed NEFT transactions and bankers cheques.

Memorandum of differences for salary payment.

Bill passing of contracts- entries in MB.

Reconciliation of payment of Deposit works.

Internal-check machinery in bill passing of contractors and suppliers claims.
Reconciliation of receipts through electronic mode.

Report of pending RRs, deduction of surcharge and deposit of BG.

Check vendor/ Party Master in IPAS to weed out fake entities & expired
contracts.

Checking Price Variation Bills.

Checking of Incentive bonus given to SSEs in Workshops and Production
Units.

Checking of DOB of the Pensioners/family pensioners in the Scroll Sheet of
the Bank with special attention to pensioners>80 years of age.

Maintenance and upkeep of in-motion weighbridges.

Hospital Management- Procurement of medicines and Quality of high value
medicines.
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1.3.3 Organization

The sanctioned strength of the Vigilance organization is as follows:

a) Gazetted

1 SDGM/ Chief Vigilance Officer 1
2 Chief Vigilance Officer/T 1
3 Chief Vigilance Officer (S&T) 1
4 Dy. Chief Vigilance Officer (A) 1
5 Dy. Chief Vigilance Officer (E) 1
6 Dy. Chief Vigilance Officer (EL) 1
7 Dy. Chief Vigilance Officer (M) 1
8 Dy. Chief Vigilance Officer (S) 1
9 Dy. Chief Vigilance Officer (T) 1
10 Asstt. Vigilance Officer (E) 1

b) Non- Gazetted Staff

1 Field staff (including 2 watchers) 33

2 Office staff (including two PO) 27

3 Group ‘D’ staff 10
1.3.4 Investigations into Complaints

Total number of complaints investigated by the Vigilance branch during the year 2023-
2024 and the result arising thereof in the form of Major penalty/ Minor penalty
proceedings are as under:

S No. Item Total
(@) Total number of complaints investigated 104
(b) Total number of Major penalty proceedings arising there 15

from (Number of staff both GO & NGO)
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(c) Total number of Minor penalty proceedings arising there 21
from (Number of staff both GO & NGO)

1.3.5 Preventive Checks

(@) Number of Preventive checks undertaken 499

(b) Amount realised/ raised towards Railway dues 191.17 Lakh

(c) Total number of Major penalty proceedings arising there 116
from (Number of staff)

(d) Total number of Minor penalty proceedings arising there 204
from (Number of staff)

1.3.6 DAR Statistical Information

S No. Item GO | NGO | Total
(a) Number of DAR cases brought forward from the 22 152 174
previous year
(b) Number of fresh cases arisen during the year 10 355 365
(c) Number of cases finalized 9 252 261
(d) Number of cases outstanding at the end of the 23 255 278
year
S No. Item GO | NGO | Total
1 Dismissal - -
2 Removals - 1 1
3 Compulsory retirements - 3 3
4 Cut in Pension 1 1
5 Reduction in Rank/ Pay 5 119 124
6 Withholding of increments - 74 74
7 Withholding of promotion - 3 3
8 Censure 1 23 24
9 Others 2 29 32
Total 9 252 261




1.3.8 Some Important checks conducted by Vigilance Deptt.

during the period 01.04.2023 to 31.03.2024
A. Traffic

(i) Detection of irregularity in Parcel Office/Leased SLR/VPU

» During reweighment of FSLR of train No. 22691on 06/04/2023, total weight 5415
kg. was detected against CC of 3900 kgs. Thus, 1515kg. was found excess for
which an amount of Rs. 71066/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment of RSLR of train No. 12779on 06/04/2023, total weight 4283
kg. was detected against CC of 4000 kgs. Thus, 283kg. was found excess for which
an amount of Rs. 17525/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment of FSLR of train No. 209450n 06/04/2023, total weight 4293.2
kg. was detected against CC of 3900 kgs. Thus, 393.2kg. was found excess for
which an amount of Rs. 156555/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment of FSLR of train No. 12311on 12/04/2023, total weight 5023.1
kg. was detected against CC of 4000 kgs. Thus, 1023.1kg. was found excess for
which an amount of Rs. 34372/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment of RSLR of train No. 12311on 12/04/2023, total weight 4557.7
kg. was detected against CC of 4000 kgs. Thus, 557.7kg. was found excess for
which an amount of Rs. 23114/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment of RSLR of train No. 12381on 13/04/2023, total weight 5788
kg. was detected against CC of 3900 kgs. Thus, 1888kg. was found excess for
which an amount of Rs. 58350/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment of VP of train No. 19031on 14/04/2023, total weight 25830 kg.
was detected against CC of 24000 kgs. Thus, 1830kg. was found excess for which
an amount of Rs. 30676/- was realized from the party and necessary action
recommended against the Firm.

» During reweighment of FSLR of train No. 12167on 03/05/2023, total weight 4359.1
kg. was detected against CC of 3900 kgs. Thus, 459kg. was found excess for which
an amount of Rs. 20430/- was realized from the party and necessary action
recommended against the leaseholder.
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During reweighment of consignment at Parcel Office/NDLS on 04/05/2023, total
weight 5275 kg was detected against booked weight 2610 kg. Thus, 2665 kg was
found excess for which an amount of Rs. 19064/- was realized from the party.

During reweighment of consignment at Parcel Office/NDLS on 16/05/2023, total
weight 4295 kg was detected against booked weight 2700 kg. Thus, 1595 kg was
found excess for which an amount of Rs. 8486/- was realized from the party.

During reweighment of consignment at Parcel Office/NDLS on 16/05/2023, total
weight 4309.5 kg was detected against booked weight 3940 kg. Thus, 1369.5 kg
was found excess for which an amount of Rs. 7265/- was realized from the party.

During reweighment of FSLR of train No. 12301on 08/06/2023, total weight 7867
kg. was detected against CC of 3900 kgs. Thus, 3967kg. was found excess for
which an amount of Rs. 110558/- was realized from the party and necessary action
recommended against the leaseholder.

During reweighment of FSLR of train No. 12301on 15/06/2023, total weight 6160.3
kg. was detected against CC of 3900 kgs. Thus, 2260.3kg. was found excess for
which an amount of Rs. 69938/- was realized from the party and necessary action
recommended against the leaseholder.

During reweighment of FSLR of train No. 123010on 23/06/2023, total weight 5640.6
kg. was detected against CC of 3900 kgs. Thus, 1740.6kg. was found excess for
which an amount of Rs. 52262/- was realized from the party and necessary action
recommended against the leaseholder.

During reweighment of consignment at Parcel Office/NDLS on 22/06/2023, total
weight 2216.7 kg was detected against booked weight 1880 kg. Thus, 336.7 kg was
found excess for which an amount of Rs. 2787/- was realized from the party.

During reweighment at Parcel Office/NZM on 21/07/2023, total weight 7446 kg. was
detected against booked weight of 3990 kgs. of parcels booked from NZM to KCG.
Thus, 3456kg. was found excess for which an amount of Rs. 22455/- was realized
from the party and necessary action recommended against the defaulting staff.

During reweighment of FSLR of train No. 12311on 18/08/2023, total weight 5470
kg. was detected against CC of 4000 kgs. Thus, 1470kg. was found excess for
which an amount of Rs. 53227/- was realized from the party and necessary action
recommended against the leaseholder.

During reweighment of RSLR of train No. 12311on 18/08/2023, total weight 5479
kg. was detected against CC of 4000 kgs. Thus, 1479kg. was found excess for
which an amount of Rs. 51103/- was realized from the party and necessary action
recommended against the leaseholder.

During reweighment of RSLR of train No. 12381on 18/08/2023, total weight 8231.6
kg. was detected against CC of 3900 kgs. Thus, 4331.6kg. was found excess for

23



which an amount of Rs. 132654/- was realized from the party and necessary action
recommended against the leaseholder.

» During reweighment at Parcel Office/NDLS on 26/08/2022, total weight 1079.1 kg
was detected against booked weight of 669.4 kg of 19 packages booked from HWH
to NDLS. Thus, 389.9 kg was found excess for which an amount of Rs. 7002/- were
realized as undercharges. GM/Vig/ER has been advised for taking action against
defaulting staff.

(ii) Detection of irregularity in Train

» During preventive check conducted in Train no. 22440 on 05/04/2023, 2 without
ticket passengers were found travelling in manned coaches of TTEs on duty. An
amount of Rs. 6440/- was realized from them for due fare and penalty. DRM has
been advised to take suitable action against defaulting staff.

» During preventive check conducted in Train no. 12231 on 01/05/2023, Rs. 1100/-
was found excess in Govt. Cash of TTE on duty. Besides, 4 without ticket
passengers were found travelling in manned coaches of another TTE on duty. An
amount of Rs. 2600/- was realized from them for due fare and penalty. DRM has
been advised to take suitable action against defaulting staff.

» During preventive check conducted at TC Office/LKO on 04/05/2023, Rs. 800/- was
found excess in Govt Cash of TTE on duty. DRM has been advised to take DAR
action against defaulting staff.

» During preventive check conducted in Train no. 12055 on 13/05/2023, Rs. 3030/-
was found excess in Pvt. Cash of TTE on duty. DRM has been advised to take
suitable action against defaulting staff.

» During preventive check conducted in Train no. 12055 on 13/05/2023, 3 without
ticket passengers were found travelling in manned coach of TTE on duty. An
amount of Rs. 3210/- was realized from them for due fare and penalty. DRM has
been advised to take suitable action against defaulting staff.

» During preventive check conducted in Train no. 13006 on 30/05/2023, Rs. 8120/-
was found excess in Pvt. Cash of TTE on duty. Besides, 4 without ticket
passengers were found travelling in his manned coach. An amount of Rs. 2650/-
was realized from them for due fare and penalty. DRM has been advised to take
DAR action against defaulting staff.

» During another preventive check conducted in Train no. 13006 on 30/05/2023, Rs.
11400/- and Rs. 500/- were found excess in Pvt. Cash of two TTEs on duty.
Besides, 4 without ticket passengers were found travelling in their manned
coaches. An amount of Rs. 920/- was realized from them for due fare and penalty.
DRM has been advised to take DAR action against defaulting staff.

» During preventive check conducted in Train no. 14523 on 30/05/2023, Rs. 1000/-
was found excess in Govt. Cash of TTE on duty. Besides, 2 without ticket
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passengers were found travelling in his manned coach. An amount of Rs. 750/- was
realized from them for due fare and penalty. DRM has been advised to take DAR
action against defaulting staff.

During preventive check conducted in Train no. 14511 on 16/06/2023, Rs. 5250/-
was found excess in Govt. Cash of TTE on duty. DRM has been advised to take
DAR action against defaulting staff.

During preventive check conducted at TTE Office/HPU on 16/06/2023, Rs. 5900/-
was found excess in Govt. Cash of TTE on duty. DRM has been advised to take
DAR action against defaulting staff.

During preventive check conducted in Train no. 15707 on 17/06/2023, Rs. 9500/-
was found short in Govt. Cash of TTE on duty. Besides, Rs. 250/- were also found
undeclared cash with him. DRM has been advised to take DAR action against
defaulting staff.

During preventive check conducted in Train no. 19020 on 21/06/2023, 10 without
ticket/irregular passengers were found travelling in his manned coach. An amount
of Rs. 6875/- was realized from them for due fare and penalty. DRM has been
advised to take DAR action against defaulting staff.

During preventive check conducted in Train no. 14511 on 21/06/2023, Rs. 1620/-
were found excess Pvt. cash with 3 coach attendant than their declared Pvt. Cash.
DRM has been advised to take suitable action against defaulting staff.

During preventive check conducted in Train no. 12565 on 23/06/2023, 11 without
ticket passengers were found travelling in pantry car of train. An amount of Rs.
12565/- was realized from them for due fare and penalty. DRM has been advised to
take suitable action defaulting staff.

During preventive check conducted in Train no. 22484 on 23/06/2023, 4 irregular
vendors were found in the train. An amount of Rs. 7400/- was realized from them
for due fare and penalty. DRM has been advised to take suitable action defaulting
staff.

During preventive check conducted in Train no. 12565 on 29/06/2023, 11 without
ticket passengers were found travelling in Pantry Car of Train. An amount of Rs.
30390/- was realized from them for due fare and penalty. DRM has been advised to
take suitable action against defaulting staff.

During another preventive check conducted on 29/06/2023 in TC office/UMB Rs.
16320/- were found excess in Pvt. Cash of two TC on duty. DRM has been advised
to take DAR action against defaulting staff.

During preventive check conducted in Train no. 22448 on 29/06/2023, 4 irregular
Vendors were found. An amount of Rs. 7400/- was realized from them for due fare
and penalty. DRM has been advised to take suitable action against defaulting staff.
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During preventive check conducted in Train no. 22461 on 30/06/2023, 8 without
ticket passengers were found travelling in B3 and B4 coaches manned by TTE on
duty. An amount of Rs. 11320/- was realized from them for due fare and penalty.
DRM has been advised to take DAR action against defaulting staff.

During preventive check conducted in Train no. 12445 on 02/07/2023, 2 without
ticket passengers were found travelling in B4 coach manned by TTE on duty. An
amount of Rs. 2660/- was realized from them for due fare and penalty. DRM has
been advised to take DAR action against defaulting staff.

During preventive checks conducted in Train no. 12445 on 03/07/2023, 2 without
ticket passengers were found travelling in A2 and B3 coaches manned by two
TTEs. An amount of Rs. 7160/- was realized from them for due fare and penalty.
Besides, Rs. 3100/- found excess in Pvt. Cash of TTE manned B3 coach. DRM has
been advised to take DAR action against defaulting staff.

During preventive check conducted in Train no. 22461 on 07/07/2023, 4 without
ticket passengers were found travelling in B4 coach manned by TTE on duty. An
amount of Rs. 4915/- was realized from them for due fare and penalty. DRM has
been advised to take DAR action against defaulting staff.

During preventive check conducted in Train no. 12912 on 12/07/2023, 8 without
ticket passengers were found travelling in B6 and A1 Coaches manned by TTE on
duty. An amount of Rs. 10195/- was realized from them for due fare and penalty.
DRM has been advised to take suitable action defaulting staff.

During preventive checks conducted in Train no. 12138 on 03/08/2023, Rs. 1000/-
and Rs. 4200/- found excess in the Pvt. Cash of two TTEs on duty. Besides 2 and 3
irregular passengers were found in their manned B3 and BS5/B6 coaches
respectively. An amount of Rs. 4600/- was realized from them for due fare and
penalty. DRM has been advised to take suitable action against defaulting staff.

During another preventive check conducted in Train no. 12138 on 03/08/2023, Rs.
1230/- found excess in the Govt. Cash of TTE on duty. Besides 4 irregular
passengers were found in his manned coaches S1 and S2. An amount of Rs.
1490/- was realized from them as due fare and penalty. DRM has been advised to
take action against defaulting staff.

During preventive checks conducted in Train no. 12137 on 05/08/2023, Rs. 2500/-
and Rs. 1200/- were found excess in the Pvt. Cash of two TTEs on duty. DRM has
been advised to take DAR action against defaulting staff.

During preventive check conducted in Train no. 12472 on 05/08/2023, 7 without
ticket/irregular passengers were found travelling in B3 and B4 coaches manned by
TTE on duty. An amount of Rs. 6210/- was realized from them as due fare and
penalty. DRM has been advised to take DAR action against defaulting staff.
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During another preventive check conducted on 10/08/2023 in TC office/DEE Rs.
6500/- were found excess in the Pvt. Cash of two TCs on duty. DRM has been
advised to take action against defaulting staff.

During preventive checks conducted in Train no. 14888 on 26/08/2023, Rs. 5300/-
were found excess in the Pvt. Cash of TTE on duty. DRM has been advised to take
suitable action against defaulting staff.

During another preventive check conducted in Train no. 12231 on 07/09/2023, Rs.
1470/- were found excess in the Pvt. Cash of TTE on duty. DRM has been advised
to take action against defaulting staff.

During preventive check conducted in Train no. 12171 on 08/09/2023, one vendor
of pantry car was found without medical certificate. An amount of Rs. 2390/- was
realized from him as due fare and penalty. DRM has been advised to take action
against the defaulting staff.

During preventive check conducted in Train no. 13006 on 09/09/2023, one vendor
of pantry car was found without medical certificate. An amount of Rs. 2410/- was
realized from him as due fare and penalty. DRM has been advised to take action
against the defaulting staff.

During another preventive check conducted in Train no. 12237 on 09/09/2023, Rs.
3860/- were found excess in the Pvt. Cash of TTE on duty. DRM has been advised
to take action against defaulting staff.

During preventive checks conducted in Train no. 12429 on 09/09/2023, one without
ticket/irregular passenger was found travelling in A2 coach manned by TTE on duty.
An amount of Rs. 2140/- was realized from them as due fare and penalty DRM has
been advised to take D&AR action against defaulting staff.

During another preventive check conducted in Train no. 12266 on 21/09/2023, Rs.
2160/- were found excess in the Pvt. Cash of TTE on duty. Besides, 3 without ticket
passengers were found travelling in S4 & S6 coaches manned by TTE on duty. An
amount of Rs. 2000/- were realized from them as due fare and penalty DRM has
been advised to take D&AR action against defaulting staff.

During preventive check conducted in Train no. 12266 on 21/09/2023, 5 without
ticket/irregular passengers were found travelling in B10 coach manned by TTE on
duty. An amount of Rs. 5220/- was realized from them as due fare and penalty.
DRM has been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Train no. 22440 on 24/09/2023, 4 without
ticket passengers were found travelling in C11 & C12 coaches manned by TTE on
duty. An amount of Rs. 10440/- was realized from them as due fare and penalty
DRM has been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Train no. 12424 on 27/09/2023, 3 without
ticket passengers were found travelling in B-4 coaches manned by TTE on duty.
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An amount of Rs. 21240/- was realized from them as due fare and penalty. DRM
has been advised to take D&AR action against defaulting staff.

During another preventive check conducted in Train no. 12424 on 28/09/2023, 4
without ticket passengers were found travelling in B-6, B-7 & B-8 coaches manned
by TTE on duty. An amount of Rs. 28330/- was realized from them as due fare and
penalty. Besides, 2 passengers traveling on seats booked under Sr. Citizen Quota
in B-8 coach. Rs. 14180/- were also realized from them. DRM has been advised to
take D&AR action against defaulting staff.

During preventive check conducted in Train no. 14610 on 28/09/2023, 7 without
ticket passengers were found travelling in S3, S4, S5 & S6 coaches manned by
TTE on duty. An amount of Rs. 4760/- was realized from them as due fare and
penalty. Besides, Rs. 1160/- were also found excess in Pvt. Cash of TTE who was
manning S-3 coach. DRM has been advised to take D&AR action against defaulting
staff.

During preventive check conducted in Train no. 12309 on 29/09/2023, 2 without
ticket passengers were found travelling in H-2 coach manned by TTE on duty.
Coach attendant was also found responsible for accepting Rs. 7300/- illegally from
both the passengers travelling without ticket in H-2 Coach. An amount of Rs.
14930/- was realized from them as due fare and penalty. Besides, one passenger
was found travelling without ticket in Pantry Car. An amount of Rs. 7465/- was
realized from him as due fare and penalty. DRM has been advised to take D&AR
action against defaulting staff.

During preventive checks conducted in Train no. 12017 on 30/09/2023, 7 irregular
passengers were found travelling in C9 & C12 coaches manned by TTE on duty. An
amount of Rs. 12670/- was realized from them as due fare and penalty. DRM has
been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Train no. 22457 on 30/09/2023, 3 irregular
passengers were found travelling in B-2 coaches manned by TTE on duty. An
amount of Rs. 4330/- was realized from them as due fare and penalty. DRM has
been advised to take D&AR action against defaulting staff.

During preventive check conducted in Train no. 22462 on 03/10/2023, 3 without
ticket passengers were found travelling in B-5 & B-6 coach manned by TTE on
duty. An amount of Rs. 7080/- was realized from them as due fare and penalty
DRM has been advised to take D&AR action against defaulting staff.

During preventive check conducted in Train no. 14034 on 21/10/2023, 4
without/irregular passengers were found travelling in S-4 coach manned by TTE on
duty. An amount of Rs. 1880/- was realized from them as due fare and penalty.
DRM has been advised to take D&AR action against defaulting staff.

During another preventive check conducted in Train no. 14034 on 21/10/2023, 4
without/irregular passengers were found travelling in B-3 coach manned by TTE on
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duty. An amount of Rs. 4910/- was realized from them as due fare and penalty.
DRM has been advised to take D&AR action against defaulting staff.

During another preventive check conducted in Train no. 12413 on 21/10/2023, 8
without/irregular passengers were found travelling in S-2, S-3 & S4coaches
manned by TTE on duty. An amount of Rs. 3730/- was realized from them as due
fare and penalty. DRM has been advised to take D&AR action against defaulting
staff.

During another preventive check conducted in Train no. 14034 on 21/10/2023, 4
without ticket passengers were found travelling in S-2 coach manned by TTE on
duty. An amount of Rs. 1500/- was realized from them as due fare and penalty.
DRM has been advised to take D&AR action against defaulting staff.

During preventive check conducted in Train no. 12029 on 21/10/2023, 2 without
ticket passengers were found travelling in C6 coach manned by TTE on duty. An
amount of Rs. 3900/- was realized from them as due fare and penalty. DRM has
been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Train no. 12423 on 26/11/2023, 4 without
ticket passengers were found travelling in A-2, A-4 & A-5 coaches manned by TTE
on duty. An Amount of Rs. 40920/- were realized from them as due fare and
penalty. Rs. 1380/- were also found excess in his Pvt. Cash. Besides, 3 passengers
were also found without ticket in Pantry Car and Rs. 33000/- were also found
unaccounted in Pantry Car. An amount of Rs. 27240/- were realized from them as
due fare and penalty DRM has been advised to take D&AR action against
defaulting staff.

During another preventive checks conducted in Train no. 12423 on 26/11/2023, 4
without ticket passengers were found travelling in B-5, B-6, B-8 & B-9 coaches
manned by TTE on duty. Besides, Rs. 2000/- were also found excess in his Pvit.
Cash. An amount of Rs. 28200/- were realized from them as due fare and penalty.
DRM has been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Train no. 22435 on 10/12/2023, 4 without
ticket passengers were found travelling in C-4 coach manned by TTE on duty. An
amount of Rs. 11520/- was realized from them as due fare and penalty. Besides,
Rs. 43500/- was found with the waiter of C-4 coach as undeclared and
unaccounted cash.. DRM/Delhi is being advised to take D&AR action against
defaulting staff.

During preventive checks conducted in Train no. 13005 on 17/12/2023, 2 irregular
ticket passengers were found travelling in HA1 and B2 Coaches manned by TTE on
duty. An amount of Rs. 2850/- was realized from them as due fare and penalty.
Besides, Rs. 1000/- was also found excess in his pvt. Cash. DRM/Moradabad has
been advised to take D&AR action against defaulting staff.
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During other preventive checks conducted in Train no. 13005 on 17/12/2023, 11
without ticket passengers were found travelling in S-4, B-4 & B-5 Coaches manned
by TTE on duty. An amount of Rs. 5695/- was realized from them as due fare and
penalty. Besides, Rs. 500/- was also found excess in his Pvt. Cash of TTE on duty
in S-4 Coach. DRM/Moradabad has been advised to take D&AR action against
defaulting staff.

During preventive checks conducted in Train no. 12424 on 23/12/2023, 5 without
ticket passengers were found travelling in B-3, B-4, B-7 & B-10 coaches manned by
TTEs on duty. An amount of Rs. 35440/- was realized from them as due fare and
penalty. Besides, Rs. 7100/- was also found excess in Pvt. Cash of Pantry Car
staff. DRM/Delhi is being advised to take D&AR action against defaulting staff.

During another preventive check conducted in Train no. 22414 on 23/12/2023, 6
without ticket passengers were found travelling in B-2, B-3, B-4 & B-7 coach
manned by TTEs on duty. An amount of Rs. 33450/- was realized from them as due
fare and penalty. DRM/Delhi is being advised to take D&AR action against
defaulting staff.

During preventive check conducted in Train no. 22686 on 23/12/2023, one
passenger was found travelling on ticket issued against wrong cancer patient
concession certificate. An amount of Rs. 2660/- was realized from him as due fare.
Investigation of the case is under process.

During preventive check conducted in Train no. 12431 on 24/12/2023, an
unaccounted amount of Rs. 45215/- was found with Pantry Car Manager.
GM/IRCTC/North Zone is being advised to take action against defaulting catering
contractor.

During preventive checks conducted in Train no. 12411 on 16/02/2024, 3 irregular
passengers were found travelling in C-1 coach manned by TTE on duty. An amount
of Rs. 710/- was realized from them as due fare and penalty. DRM/Ambala is being
advised to take D&AR action against defaulting staff.

During preventive checks conducted in Train no. 15910 on 29/02/2024, Rs. 7000/-
was found unaccounted in the pantry car. Besides, OBHS staff was also found
without proper uniform of the firm and using low quality material. GM/Vig/NFR is
being advised to take action against defaulting staff.

During preventive checks conducted in Train no. 12919 on 04/03/2024, the
following irregularities were noticed:

¢ Rs. 900/- was found excess in private cash of TTE on duty.
e 2 irregular passengers were detected in B-5 coach manned by TTE on duty.
Rs. 1320/- was realized as due fare and penalty from them.
e OBHS staff was found responsible for not declaring Pvt. Cash.
e Rs. 4200/- was found unaccounted with Pantry Manager.
DRM/FZR has been advised to take D&AR action against defaulting staff.
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During preventive checks conducted at TC Office/NBD on 22/03/2024, Rs. 1740/-
was found excess in Pvt. Cash of TC on duty. Besides, Rs. 750/- was also found
excess in Pvt. cash of another TC on duty. DRM/MB has been advised to take
D&AR action against defaulting staff.

During preventive check conducted in Train no. 14208 on 22/03/2024, 4 irregular
passengers were found travelling in B1 coach manned by TTE on duty. Rs. 4900/-
was realized as due fare and penalty from them. DRM/MB has been advised to take
D&AR action against defaulting staff.

During another preventive check conducted in Train no. 12332 on 22/03/2024, one
vendor was found without medical certificate and Rs. 2500/- was realized from him
as due fare and penalty. Besides, Rs. 2000/- were also found unaccounted with the
Pantry Car Manager. DRM/MB has been advised to take D&AR action against
defaulting staff.

During preventive checks conducted in TC Office/HPU on 25/03/2024, while train
no. 14241 arrived at station on 25/03/2024, TTE/HPU was found responsible for not
signing off his duty at HQ. DRM/MB has been advised to take D&AR action against
defaulting staff.

During preventive checks conducted in SS Office/DEE on 07/03/2024, Dy.
SS/Commercial DEE found responsible for the following irregularities:

¢ Not declaring his private cash while on duty.
e Detection of undeclared/unaccounted amount of Rs. 2300 in his pocket.
DRM/DLI had been advised to take D&AR action against defaulting staff.

(iii) Apprehension of touts involved in illegal Tatkal Ticketing activities

During preventive check conducted at MOZ station on 12/07/2023, one tout
detected having 2 PRS Tickets amounting to Rs. 6540/- during Tatkal Reservation
time. It was also found that during period 01/07/2023 to 11/07/2023 no priority was
mentioned in most of the Tatkal requisition forms in the form of numbering. Tout
was handed over to RPF/MOZ. Division has been apprised about the irregularities.

During investigation of a check conducted at PRS/SUPC, RS/SUPC was held
responsible for the following irregularities:-

e |ssuing Tatkal Tickets without following the norms and without completing
monetary transaction with passengers.

e One unclaimed Tatkal ticket was recovered from his counter.

e Collusion with travel agent

e Responsible for issuing 577 e-tickets through his mobile phone on Retail
Service Provider (RSP) ID issued in the name of his wife and for generation of
387 e-tickets for some third parties on personal IDs of IRCTC.

e Found responsible for filling 64 requisition slip for tatkal booking in addition to
normal tickets in his own handwriting.
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CCM(PM)/NR has been advised to take D&AR action against RS/SUPC. Registrar
(Admin) Supreme Court of India has also been apprised about the irregularities.

(iv) Detection of impersonated Asstt. Vigilance Officer

During preventive checks conducted at platform No. 4 on 11/02/2024, a person was
caught by two members of ticket checking staff from CTC squad Railway Board
who introduced himself as Raj Kumar Sharma, Assistant Vigilance Officer, Northern
Railway and shown his identity card which was bearing the same details as he told
verbally. After recording his statements and ascertaining that he is not a Railway
employee, the case was subsequently handed over to GRP for further necessary
action.

(v) Detection of irregularity in Booking Office

During preventive check conducted in Booking Office of a division on 05/04/2023,
Rs. 2635/- was found short in Govt. Cash of Booking Staff on duty. DRM has been
advised to take DAR action against defaulting staff.

During preventive check conducted in Booking Office of a division on 17/04/2023,
Rs. 490/- was found short in Govt. Cash of Booking Staff on duty. DRM has been
advised to take DAR action against defaulting staff.

During preventive check conducted in Booking Office of a division on 18/04/2023,
Rs. 2230/- was found excess in Govt. Cash of Booking Staff on duty. DRM has
been advised to take DAR action against defaulting staff.

During preventive check conducted in Booking Office of a division on 27/04/2023,
Rs. 650/- was found excess in Pvt. Cash of Booking Staff on duty. DRM has been
advised to take suitable action against defaulting staff.

During preventive check conducted in Booking Office of a division on 27/04/2023,
Rs. 940/- was found short in Govt. Cash of Booking Staff on duty. DRM has been
advised to take action against defaulting staff.

During preventive check conducted in Booking Office of a division on 02/05/2023,
Rs. 1828/- was found excess in Govt. Cash of Booking Staff on duty. DRM has
been advised to take DAR action against defaulting staff.

During preventive checks conducted in Booking Office of a division on 04/05/2023,
Rs. 1865/- and Rs. 2580/- were found excess in Govt. Cash of Booking Staff on
duty. DRM has been advised to take DAR action against defaulting staff.

During preventive checks conducted in Booking Office of a division on 04/05/2023,
Rs. 5700/- was found excess in Pvt. Cash of Booking Staff on duty. DRM has been
advised to take action against defaulting staff.
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During another preventive checks conducted in Booking Office of a division on
04/05/2023, Rs. 8250/- was recovered from booking staff which was untenable and
unaccountable. DRM has been advised to take action against defaulting staff.

During preventive check conducted in Booking Office/NDLS on 06/07/2023, Rs.
8480/- was found excess in Govt. cash booking staff on duty. DRM has been
advised to take D&AR action against defaulting staff.

During preventive check conducted in Booking Office/BSB on 27/07/2023, Rs.
2824/- were found excess in Govt. cash booking staff on duty. DRM has been
advised to take D&AR action against defaulting staff.

During another preventive check conducted in Booking Office/NDLS on 04/08/2023,
Rs. 10490/- were found excess in Pvt. cash booking staff on duty. Besides, he was
found responsible for not completing his shift duty. DRM has been advised to take
D&AR action against defaulting staff.

During preventive checks conducted in Booking Office/DDN on 26/08/2023, Rs.
2940/- and Rs. 7630/- were found excess in Pvt. cash of two booking staff on duty.
DRM has been advised to take D&AR action against defaulting staff.

During preventive check conducted in Booking Office/LKO on 08/09/2023, Rs.
1900/- were found excess in Pvt. cash of booking staff on duty. DRM has been
advised to take D&AR action against defaulting staff.

During preventive check conducted in Booking Office/ASR on 12/09/2023, Rs.
5470/- were found excess in Pvt. cash of booking staff on duty DRM has been
advised to take D&AR action against defaulting staff.

During another preventive check conducted in Booking Office/ASR on 12/09/2023,
Rs. 5100/- were found excess in Pvt. cash and Rs. 92/- were found excess in Govt.
Cash of Booking staff on duty DRM has been advised to take D&AR action against
defaulting staff.

During preventive check conducted in Booking Office/ASR on 13/09/2023, Rs.
2800/- were found excess in Pvt. cash of booking staff on duty DRM has been
advised to take D&AR action against defaulting staff.

During another preventive check conducted in Booking Office/ASR on 13/09/2023,
Rs. 2000/- and Rs. 3000/- were found excess in Pvt. cash of two booking staff on
duty. DRM has been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Booking Office/NDLS on 10/11/2023, Rs.
2640/- were found excess in Govt. cash of booking staff on duty. DRM has been
advised to take D&AR action against defaulting staff.
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» During preventive check conducted at Reservation Office/UMB on 09/03/2024,
Reservation staff was found responsible for following irregularities:

e Rs.280/- was found excess in his private cash.

e Accepting an excess amount of Rs.450/- from a tatkal ticket applicant in
exchange for the ticket.

e |Issuing tatkal tickets without completing transactions.

DRM/UMB is being advised for taking necessary action against defaulting staff.

» During preventive check conducted at Booking Office/ANVR on 24/03/2024, Rs.
535/- was found excess in Govt. Cash of on duty booking staff. DRM/DLI is being
advised for taking necessary action against defaulting staff.

» During preventive checks conducted at Booking Office/LDH on 17/03/2024,
following irregularities were detected.

¢ Rs. 1700/- was found excess in Pvt. Cash of on duty booking staff.

e Rs. 720/- was also found excess in Govt. Cash of another Booking Staff.

e Rs. 455/- found excess in Govt. Cash and Rs. 15700/- was found excess in
Pvt. Cash of another booking staff.

DRM/FZR has been advised for taking necessary action against defaulting staff.

(vij Detection of irregularity in Reservation Office

» During preventive check conducted in Reservation Office/MB on 03/06/2023, Rs.
435/- was found short in Govt. Cash and 695/- was found excess in Pvt. Cash of
Reservation staff on duty. Besides, 1 unclaimed PRS ticket without requisition worth
Rs. 785/- was found with him. DRM has been advised to take suitable action
against defaulting staff.

» During preventive check conducted in Reservation Office/SMQL on 03/06/2023, Rs.
7515/- was found short in Govt. Cash of Reservation staff on duty. DRM has been
advised to take suitable action against defaulting staff.

» During another preventive check conducted in Reservation Office/SMQL on
03/06/2023, Rs. 8915/- was found short in Govt. Cash of another Reservation staff
on duty. DRM has been advised to take suitable action against defaulting staff.

» During another preventive check conducted in Reservation Office/SMQL on
03/06/2023, Rs. 7810/- was found short in Pvt. Cash of Reservation staff on duty.
DRM has been advised to take suitable action against defaulting staff.

» During investigation of a check conducted at PRS/Nihalgarh, RS/ Nihalgarh was
held responsible for the following irregularities:-

e RS. 3140/- were found short in Govt. Cash. 04 lives tickets of same amount
were also found from counter no. 1071.
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e PNR NO. and Serial No. was not endorsed in 04 Tatkal Requisition forms.
e Deliberate addition of 3 passenger’s name in Tatkal tickets Requisition forms

DRM has been advised to take D&AR action against defaulting staff.

As per railway Board guidelines regarding checks on thrust area in 2023, the
Northern Railway conducted checks after getting data from PRIMES database to
monitor reservation done on zero value/pre bought tickets and misuse of
special/complimentary passes. Data for tickets generated on duty passes in
Rajdhani Shatabdi/Vande Bharat Trains was scrutinized. Following irregularities
were observed

e Booking of reservation tickets from PRS in CC of train no. 20172 (Vande
Bharat) on duty passes which were not entitled to book tickets in said class
and train.

e Booking of PRS tickets on 1st class duty passes in 2AC of Rajdhani Express
Trains (22503, 2220505, 20506, 20504) which were not entitled for the class.

e Booking of two tickets on single duty pass in same day for different
destinations.

e Misuse of Union Card Pass for multiple booking of reservation tickets for
different destination without any authentic movement.

e |ssued of duty card pass for not entitled class (employee of grade pay 2800/-
was issued a 1st class duty pass).

e Multiple extension on duty pass issued to GRP staff and misuse of such
passes for booking of reservation for family members of GRP personnel.

For the above lapses, DRM has been advised to take D&AR action against
defaulting staff.

During preventive checks conducted in Reservation Office/ROK on 16/11/2023, Rs.
11290/- were found short in Govt. Cash of Reservation staff on duty. Besides, 4
PRS ticket including 2 Tatkal PRS tickets were also found from his counter. DRM
has been advised to take D&AR action against defaulting staff.

During preventive checks conducted in Reservation Office/MOZ on 26/11/2023, Rs.
11670/- were found excess in Govt. Cash of Reservation staff on duty. Besides, 4
Tatkal PRS tickets were also found from his possession. DRM has been advised to
take D&AR action against defaulting staff.

During preventive check conducted at Reservation Office/UMB on 09/03/2024,
Reservation staff was found responsible for following irregularities:

e Rs.280/- was found excess in his private cash.

e Accepting an excess amount of Rs.450/- from a tatkal ticket applicant in
exchange for the ticket.

¢ Issuing tatkal tickets without completing transactions.

DRM/UMB has been advised for taking necessary action against defaulting staff.
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» During preventive check conducted at Reservation Office/RKSH on 22/03/2024, Rs.
2560/- was found excess in Govt. Cash of on duty Reservation staff. DRM/MB has
been advised for taking necessary action against defaulting staff.

(vii) Detection of irregularity at Platform Stall

> During preventive check conducted in RAIL AHAR Stall at Platform No. 2-3 of
Anand Vihar station on 29/01/2024, the following irregularities were noticed:

e Rs. 4395/- was found undeclared Pvt. Cash with waiter.
e Rs. 5900/- was found as undeclared sale at stall counter.
¢ Unapproved item for sale were also found at stall.

DRM/DLI has been advised for taking necessary action against defaulting staff.

» During another preventive check conducted in RAIL AHAR Stall at Platform No. 4-5
of Anand Vihar station on 29/01/2024, Rs. 2000/- was found undeclared Pvt. Cash
with waiter.

DRM/DLI has been advised for taking necessary action against defaulting staff.

B. Store, S&T, Mechanical etc.

(i) Detection of Railway Service Conduct Rule violations

» A complaint against a railway OS was lodged alleging that he violated railway
regulations by concurrently working as a boxing coach at a College within Delhi
University, receiving a salary for this coaching role. The investigation confirmed that
the CO had indeed received a salary as a boxing coach at the college without
permission. As a result, it was recommended that the CO be subject to a Major
Penalty for the violations related to his coaching activities at the Delhi University
College.

» During investigation of a complaint against a Tech-I Mech in DSL/Shed/SSB, for
engaging in the business of supplying manpower alongside his government job was
substantiated. The complainant provided evidence, including payment records and
communications, to support the allegations. The CO admitted to having contracts
with private companies for supplying manpower, receiving commissions ranging
from 2% to 5%. He had been earning up to Rs. 6000 per month through this activity
since 2018. He acknowledged his lack of awareness regarding railway conduct
rules that prohibit such outside employment. As a result, a Major Penalty action
recommended against him.
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(ii) Detection of irregularities in delivery of scrap through e-auction

» A preventive check was conducted at store depot JAGADHARI WORKSHOP on
28.08.2023 regarding the delivery of scrap through e-auction. When the vigilance
team entered in depot, the weights of the trucks were already recorded by delivery
team. In the presence of vigilance team the weights of the trucks were again
recorded at the 40 MT & 100 MT weighbridge inside stores depot to cross check
the weights. The weight of trucks was again verified at outside weighbridge (Non
Railway)

It was found that the weight was 7.5 MT, 2.5 MT extra as compared with depot
weighbridge in two of three trucks. This indicated selective manipulation of weight in
scrap delivery. Hence, another check was conducted on 01.09.2023, in association
with the independent inspection/ testing agencies, suggested by weight and
measurement department, in the presence of all concerned parties. During check
load cell connecting wire in the 40 MT weighbridge and 100 MT weighbridge was
found tempered at store depot, Jagadhari Workshop. A small external device/chip
was also found at the wire connected to the load cell inside both weighbridge
control rooms. The case is very grave in nature and many Railway officials without
side agencies may be involved. Hence case was handed over to CBI with the
approval of General Manager/NR for further investigation.

(iii) Detection of irregularities in in scrap delivery

> A preventive check in Delhi/GZB area revealed irregularities in scrap delivery.
During check Vigilance team observed that three truck were inside the loco shed for
delivery of scrap and one truck bearing similar number UP14KT-9645 and same
owner was outside the electric loco shed. It was observed by the team that
backside number plate was painted in such a way that last digit i.e. 6 can be
interpreted 5 as well as 6. Therefore the lorry appeared to be suspicious. One truck
not stopped at Dharamkanta, for weighment, where usually all scrap trucks were
being weighted and on which weighment was done by shed staff in morning. The
team followed it but the driver fled, leading to its seizure. During re-weighment,
significant weight discrepancies were found in the seized truck. All trucks were held
by the vigilance team and handed over to RPF. A case has been registered under
RP(UP)Act against the delivery team by RPF/GZB. 10 persons were arrested by
RPF in the case.
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1.3.9 SYSTEM IMPROVEMENTS

> Vigilance recently conducted a drive to inspect the quality of cables used by
Electrical General Services & Construction for various purposes. The irregularities
detected during the check were appraised to CVO/RITES. Accordingly, the RITES
QA division has issued the following Systemic improvements in the inspection of
cables:-

e Length of cable shall be measured by unwinding the sampled drums, before
start of conductor resistance test carefully and all measuring devices (including
measurement counter) involved in measurement of cable length shall be
verified by Inspecting Engineers (IEs) to ensure correct functioning of devices.

¢ All Inspection Regions have been advised to make arrangement to purchase
Micro Ohm meter with valid calibration certificates and make available to IEs
who are carrying out inspection of cables. All the IEs who are conducting
inspection of cables have been advised to measure conductor resistance test
on randomly selected drums as per specification with their own Micro Ohm
meter to avoid manipulation by supplier.

e The IEs must apply Holograms at both ends on the insulation of the cable. No
tape should be applied on the Holograms to avoid manipulation.

> System Audit Report on Northern Railway Medical Services:The Vigilance
department has encountered various cases related to procurement, quality control,
and accountability of medicines, the referral process to private hospitals, contract
management, medical certifications and examinations, issues related to medical de-
categorization and malingering. Through investigations into these cases, it has
become evident that there are systemic issues at various levels that require
comprehensive attention and may have implications across India. Therefore, this
thorough audit of the medical department has been initiated to address these
issues and propose systemic improvements.

This comprehensive vigilance audit of medical department is aimed to examine and
evaluate the various aspects of delivery of services by medical department with
following clear objectives.
o Effectiveness, Efficiency and transparency of the centralised drug
procurement and quality assurance systems over Northern Railways.
o Effectiveness, Efficiency and transparency in management of local drug
procurements by Central/Divisional Hospitals.
o Effectiveness, Efficiency and transparency in the process of empanelment
and referral to private hospitals.
¢ |dentification of system level issues in medical reimbursements.
o Identification of system level issues in medical de-categorization and
medical examinations.
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« Presence of adequate infrastructure and resources for delivery of medical
services.
During vigilance checks, uncovered various irregularities in the Financial &

Manpower expenditure, procurement of medicines and disposal of surplus stock,
availability of drug storage facilities, quality management, adequacy in drug
analysis and stock verification, delay in procurement and other quality related
issues. Medical examination and Certification, reimbursement procedure, including
improper record-keeping, incorrect claims, excessive payments, and disregard for
guidelines and suggested various corrective actions likes: Review of system of
medical reimbursement to private Hospitals, Review of drug procurement policy
(Inspection and Registration of firms), Centralised Procurement of drugs through
Pradhan Mantri BharatiyadanaushadhiPariyojana (PMBJP), Implementation of
Proper storage condition of medicines, Proper scrutiny of bills as per CGHS norms
etc.

Supplementary Audit Report on RDI:In view of fuel being a major component of
working expenses on Indian Railways and recent incidences of suspected
organized pilferage of railway diesel oil a system study of the Rail Diesel
Installations (RDIs) on NR was carried out with para-wise recommendations to the
executives based on study parameters.

It is very welcoming that work has been carried out by the executive departments to
overcome the deficiencies as reported by vigilance department and some of the
recommendations are still under stage of execution. The supplementary report is
drafted to take stock of the activities initiated to overcome the deficiencies and list
out the items still requiring attention for execution.

Based on the data related to action taken by executive departments it has been
observed that action has been initiated for about 14 out of 21 recommendations and
proposals have been sent to Railway Board for issue of necessary guidelines.

It has also been observed that a close monitoring is required in various works such
as

e Joint inspections have been carried with oil companies to eliminate
infrastructural deficiencies at RDI's which require close monitoring so that
the work is completed within PDC.

e A special drive has been initiated to review of the system of accountal of
fuel issued to shunting locomotives by the executive department. The study
is required to be monitored so that it can be completed at the earliest.

e Replacement of defective fuel flow meter about 123 out 341 is being done
on target basis which is required to be monitored.

Corrective actions is also expected for various recommendations
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e New JPO in line with latest Oil industry transport discipline (OITD)
guidelines

e Centralized indents for RDI’s.

e Joint signatures on trip cards .

e Issue of independent CLI working at RDI'’s.

e Calibration of fuel tanks and dip tapes.

e Review of extant instructions for fuelling based on price of fuel in different
states be reviewed in view of recent changes in the fuel pricing policy.
Executive Department is advised to persue Railway Board and CRIS for the

following recommendations:-

e To persue oil companies to achieve the facilities at par with TFM RDI's.

e JPO as prepared by Dy.CEE/Chg & Dy.CEE/O&F prepared and submitted
to Rly Bd & CRIS vide letter no. 3-Elect./5/TL/HCPC-XVII dt. 06.11.23 may
be chased up with Rly Bd & CRIS so that updations as proposed are
implemented at the earliest.

A case investigated by the vigilance department which is governed by GCC-2018,
the contract signing authority has granted time extension under clause 17-B of
GCC-2018 without imposing any liquidated damages.

As per GCC-2014, granting time extension under clause 17-B is permitted with a
levy of token penalty but as per the GCC-2018 and its subsequent editions such
provisions have been withdrawn and if time extensions are being granted under
clause 17-B the liquidated damages must be imposed.

Time extensions are still being granted in older ways. Therefore, PHOD has been
requested for issuance of necessary instructions down the line.

During preventive check at the TTE lobby of a station to assess absenteeism
among Train Ticket Examiners (TTEs), a concerning practice was identified. It was
observed that TTEs were sharing their identification and password information,
leading to proxy attendance being marked during sign-on/off to conceal their
absence. To address this irregularity and ensure a more robust monitoring system,
it is suggested that biometric authentication be introduced. This proven method,
already in use for Train Managers and Loco Pilots during sign-on/off processes, can
significantly enhance security and accountability.

Furthermore, to streamline the integration of this new security measure, it is
recommended to make the biometric feature compatible with the Hand Handling
Terminals (HHT) software.

Implementation of this suggestion will not only enhance transparency and eliminate
proxy attendance but also mitigate the risk of trains being unmanned.

During a study conducted to check the misuse of duty-pass by on-board
maintenance staff in Vande Bharat (Train No. 20171/20172) for a 4 month period, it
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was noticed that C&W as well as Electrical staff nominated for the maintenance of
the train, were booking seats in Chair Car for their travel. For the four month period
of study, a total of 83 seats were found booked.

As per guidelines issued by Railway Board vide letter No. RBE/136/2022, dated
28.10.2022, minimum entitlement to book tickets or travel on duty pass in CC of
Vande Bharat Trains, is that an employee must be in pay level 6 (GP-4200) or
above of 7th CPC. However, in the present case, all the maintenance staffs who
had booked their tickets were in lower than pay level 6.

Earlier a similar case was registered by NR Vigilance in Train No. 22436 NDLS-
BSB Vande Bharat express. PCME office/NR was requested to provide local
guidelines if any in this regard. In their reply they mentioned that rake of Vande
Bharat train is different from traditional LHB rake of Shatabdi trains where power
car exists. However there is no power car in Vande Bharat rake, therefore the staff
is booking tickets.

Reply received from PCME/NR was insufficient to draw a logical conclusion, as in
addition to on-board C&W and electrical staff, there are other staffs like Ticket
checking staff, RPF staff, Catering staff and OBHS staff who are deployed to work
on-board. Except ticket checking staff, no seat or space is earmarked for any of
these mentioned staff. Even for ticket checking staff too, seats are sometimes
earmarked lesser than to the number of staff deputed to work on-board.

As is apparent from the above discussion, it is imperative that clear guidelines may
be issued for officials who are nominated for duty in the Vande Bharat trains. This
will not only bring about clarity in using their special card pass but also prevent its
misuse.

During vigilance drive undertaken to check subletting of Railway Quarters it was
noticed that during investigation most of the COs denied constructing any
unauthorized structure in their allotted quarter and shifted the blame to the
concerned SSE/W stating that the construction was already available when the
occupant moved in. When questioned, the SSE/W also denied the existence of any
unauthorized construction prior to occupation.

In view of enhancing transparency and accountability following system
improvements is suggested to Pr. CE/NR:

¢ At the time of occupation, the SSE/W should mention clearly in the allotment
letter that the quarter allotted is free of any unauthorised construction and
that at a later date if any construction is found, the allottee will be held
responsible for the same.

e Further, the allottee should provide a declaration stating that they will not
sublet the quarter/house allotted to them.
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e Employees should acknowledge that it is their responsibility to ensure that
no subletting occurs during their stay. Any violation of this declaration will
result in D&AR action against the employee.

e Employees should declare that they will not make any alterations or
encroachments to the existing structure of the quarter/house allocated to
them.

Employees should acknowledge that they will be held fully responsible for any
such unauthorized acts during their stay.

» During the investigation of a case into cancer quota misuse, various deficiencies
were observed by Northern Railway Vigilance for which the following
recommendations are suggested for system improvement:

1.

Maintain a List of Approved Hospitals: The railway should compile and
maintain a comprehensive list of hospitals where cancer treatment is available.
This list should be regularly updated and accessible to relevant departments.
Provide Hospital details on Certificates: Hospitals issuing cancer concession
certificates should provide the name and designation of the doctor or
administrator responsible for issuing the certificate. This ensures accountability
and facilitates verification.

Integration with CRIS for Data Verification: Data collected by zonal railways
regarding cancer patients and their concessions should be shared with the
Centre for Railway Information Systems (CRIS). CRIS can then upload this
information into the Passenger Reservation System (PRS) to ensure that tickets
are only issued to passengers with valid certificates from approved hospitals.
Issuance of Patient I-Cards: Hospitals should issue I-Cards to cancer patients
containing essential details such as Aadhaar number, photograph, and a
registered mobile number. These |-Cards should be mandatory for patients
during the reservation process at PRS counters.

OTP-based Reservations Linked to Aadhaar: Consideration should be given
to implementing OTP-based reservations linked to Aadhaar for patients availing
cancer concession certificates. This adds an additional layer of authentication
and reduces the risk of fraud.

Verification of I-Cards during Journey: Patients should be required to present
their I-Cards to checking staff on the train during the journey. This ensures that
only legitimate concession holders are availing the benefits.

These recommendations, if implemented will strengthen the system for availing
cancer concessions, reduce the risk of misuse, and ensure that the intended
beneficiaries receive the support they require.
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CENTRAL PLANNING CELL

1.4.1 About the Department

Central Planning Cell conducts work studies of various departments over Northern
Railway with a view to effect savings in expenditure through reduction in manpower.
Work Studies are also conducted to improve and modify the system.

1.4.2 Highlights of the Year

Central Planning Cell conducts work studies of various departments over Northern
Railway with a view to effect savings in expenditure through reduction in manpower.
Work Studies are also conducted to improve and modify the system. The Central
Planning Cell has achieved a distinction of outstanding performance during the year
2023-24. As a result of which 22 no. of work studies were conducted during this period
and a total surrender of 1381 posts of various categories of staff were achieved with a
monetary savings of ¥ 63.16crores.

The Central Planning Cell also conducts Management Development Programmes for
Senior Supervisors/Sr. Group ‘C’ staff of all departments. The Management
Development Programme was first time introduced on N.Rly. inAug 1985. It is a five day
programme and is conducted at various locations like Lucknow, Shimla, Dharampur,
Mussoorie, Delhi etc. for ease of participants. During the course, senior officers of the
rank of HAG/SAG/JAG delivered lectures and interacted with the participants. The
topics covered in MDP are such that these enhance the managerial skill, develop
positive attitude and helps to improve manpower productivity as well as updating the
knowledge of participants. At the end of this programme, there is provision for obtaining
written feedback from participants on the topic covered, quality of lectures and
suggestions for making the course more useful. In the FY 2023-24, total 08 MDP’s were
conducted and 344 participants of different departments had attended this programme.

1.4.3 Yearly Performance of Central Planning Cell

SNo | Item No. Target Performance Best Ever
for 19-20 | 20-21 | 21-22 | 22-23 | 23-24 |Figure | Year
23-24

1 |No.ofwork | ., 36 26 26 30 22 36 | 2019-
studies 20

2 Vetted 2021-
saving (in 55 74.63 | 63.12 | 90.14 | 78.96 | 63.16 | 90.14 22
crore)
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Target/I&T

Achieved/39dTeY

Manpower 2022-
surrender 1266 1575 1951 2026 2036 1381 2036 23
(in nos)
MDP
conducted 8 8 8 8 8 8 8 2023-
(in nos) 24
No. of 2019-
supervisors 320 396 354 361 381 344 396 20
trained
MDPs Conducted during 2023-24
¥ 2023-24 H AT Ja THR HIAsHA
13
§ 9 8 8
s
2
2
| J ._
1 —

NUMBERS/T&IT

500

Supervisors Trained During 2023-24

ay 2023-24 H yfAf&a widets

400 -

Target/ol&

Achieved/3ToIfstT

344
320
300 -
200 -
100
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Work Studies Conducted during 2023-24
ay 2023-24 H Fofod FF 3eqTT

E 40 ~
=
&G 30 -
o
= 20 22
2
) J L
10 -
Target/dI&T Achieved/3TalsrT
Work Studies Conducted during 2023-24
gy 2023-24 H Tafad FF 37ETTT
1400 - 1381
1380 -
1360 -
1340 -
1320 -+
1300 -
1266
1280 -
1260 -
1240 -
1220 -
1200 - .
Target/d&d Achieved /39clfetr
Saving Achieved during 2023-24
gy 2023-24 HT FIT 3TATSYH
1T
E 90.00 -
E 70.00 - 63.16
= 55.00
S 50.00 -
£
&
— 30.00 -
Target/cT&T Achieved/3Tclfe¥T
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3R ¥d o TR FrADST H T TRT R AW 7 T 3cRIcR gefr &
foT wdd gard fhT g1 IRUMAEaRY, 3cck Yo/d 9 ASTATT & FAeT 7 gt
YeIid g E1a¥ 2023-24 & ERIAT ISTHST fIsT, E FHAE, HRA TWHR @
AR F6F gIod e & gT H@HT 9 ThU av| @ A R e g HgreUs
ARG SaRT Tl HiATe & T fRRIl/maarial &1 cafFdern: 3mee JInr fhe
T

AfFeT &= & TN F FEmHET gA9eT S TAfS 39 9hR &
Iofdle Td YTl

TS fasmer gart a¥ & e, Fgmeus i fAdaor RAE, af¥e RaE, ash
ol & SEed, SR doh H SR ERIGed, NHEBT S FH
YhR & 3ffdle duT A fqameiy gfemsit & uee-ud, JEuA, $-fde R ard
YU YOSl &1 3eldle, 3ERMEA U4 3l s &1 3edle, Hoshdl gelfes,
TRITET-9=, 99 fa=iicaan, gRereer fqermer & geaf deh v fAfder geemsi & 3eare,
IW Wd W R 8T & AR, S5, ERe 3R ®mRe & e g
Y 3fegare fhw v

a§ 2023-24 & GNIT TSTHTYT AT, 3cdl (6@ canl Jued Hrifery & JEad)
I, T3 HST @ AR, fHUSTR #HASel & 31fd gUur, IFWIeEle Hse
HiFATFT o AT Hlod @ ‘Fdpiad’ AHS TTARINT T Tehrered foham ar|

TSTHTST AfAfAT#, 1963 &ir 4RT 3(3)

3ceR Yod oY qeremeT ffager, 1963 #r aRT 3(3) & Uil H WHET 3,
& B IR Afew, Hhed, A, TEG & Th AT Sl Heall A T TR HITol-
A(ROIC & 37man), HHE & Teh AT &l Heal H Y gemdfaeh AR 37 Rard
&Er T 3Eeh & Iy & 7|
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& # 77 mEr

a¥ 2023-24 # 3ccR {@d W A YAER 98.28 wfaera T | T JifRfcgs-

1963 &1 arr 3 (3) 3N AT TR $r Fufd ey o 7 a2 715 § -

100

99

98

97

96

95

94

93

92

91

90

£ & £ &£ &

B emT 3(3)
Bk CICEIIg

U FATelT AT
3 Yod oY g 748 weA g faga gfaemdt § |

AN R EICE

3ccdk Yod IR GANT H s T & T3 47 Fis/fAgAmEd gfaam § |

TUSTHYT FrAagT FfAfaar

3cc ¥old WX el 108 TSAHTT FRITeadd FRATAAT ST &1 Foieht Tedeh AT &
Jo AT i AT § TAT SoH FH T FEATEAT A THA™T y9fa Hr Rufa fH

AT & ST & 3R 9o gewrat A Frifead fhar s gl
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A Mot TE, Tcehrolled  HETISER,
3ck d & TSIHTYT FiTeade]
afafa &r e 18-09-2023 = e
T H AT doFk F FaAd

A M TN, ATl  HGIITEh,
3 Ed & USTHT Srdieadst
gfafa & e 18-09-2023 i
AT o # qERR faaRor ad

+d gl gul

R qrawaw 7 areea

3ccR Yold WX Fel 90 T qEashrery d araared &1 gl JEdhrordl S Teleled T
T I Tl IET ¢

R FRIMEET &1 3mAST

a¥ 2023-24 & ERMe 3ccR Yold X Fo 121 F Frbermenat & 3mdisier fhar aran
Sas 2479 ¥R FARET # gfNetor yera fHar =

TSTHTST qE@dTST

3cdk Yold gYT dATerd A féatie 04.09.2023 & 18.09.2023 Tk ISTHTST T@ATST
T 3T T aram| Rk 04.09.2023 &t &Y Waer wfaaf@ar aur & feogor
Td URY o@d gfadfaar, A 05.09.2023 & B g ufadf@ar, e
06.09.2023 &I Sy Feadleadl gfddfadr, feaieh 11.09.2023 & Foger W f&ar
crsfter gfaafararn, e 12.09.2023 & A¥SMAT & fov geaicadr gfaaifear
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ST Fr 7| oAt 13.09.2023 & B Tigegsdr ARy g ey s &r
T 7S 7S] fedArd 14 AdeR,2023 & HgVews &1 Rer fgaq e 3iTdg
ST foharr arm| feeieh 18-09-2023 &1 ISTATST T8I SaRT Y&ceh Ferlell oelg 915
g AgvEYs® Al ¢arT 3cared fhar I, foad @ o wRgan &l fGariew
18.09.2023 &I AGVEU® HEIGT I IEI&TAT H 3ca Jold &TF1T JSTHTST HATeddsd
fafa 1 doF IAfea & TS| SoF @ Y@ TTHIN q@aTsT & R eI
faffieer afaafansit & 68 fAoramsit & aur av & e B & Tasss s
& foIv 25 FHAARET @l AGITELeh REHR FeTel fhT 7|

SO IHR 3cak Yodd & T FAScll, IR, ASldk wATedl U AT AT gan
o fAdeR, 2023 A # TSTHE GE@ETST H 3RS AT fomar ar=|

- o e S
S TR

fedaer  22.03.2024 F Idd 3 feated 18.09.2023 oI [T Ta3mer
TSHNT FAeadel AR T Sodh CaRT SHIS 18 & Yellell & 3uTeud
3cdl ¥d #2022 & AR & #| | Jewel FEmeus  Ud 3
3chse B F & AT JUH RWERR 31TRRYETOT|

& ¥T H I AN TIA Mes g

Hr TS|

e forraT

> FEET ToreT GfATY Fr gl 3w FfAfd g@rr fGse 22.05.2023 #r 3R
T IR HUSTR Hsel drdierd, f&aAien 15.05.2023 Shedid 3HEqarel, fEatien
26.05.2023 &l a'E'TI'E{\H T, i 22.06.2023 # d@AF HST HATAd,
featier 23.06.2023 T HARY fSeall HREEAT, HTTHINT @A IR HET IRASTA
e HATd, @A, fesTied 03.10.2023 &1 AT TAT 3R Aol T,
fe=lieh 04.10.2023 @1 Yo HRTMEAT, SR BIdedl, JHeTell He AT, hToTehl

49



FheT, AR ACT &g yeus HRTEE, offtae & FeTor fear | 3ed
fAdiaor doHl A I Y@ gUE FRTGT @ AT TIHW AR Td
SYHAGTIS IR /ITSTHINT o TEHTIIAT |

AGIYSY S HEIGT ohl eTTar H feAlh 19.06.2023, 18.09.2023, 22.12.2023 T4

19.03.202L &I 3cak Yod &I TFAHNT FA-add AT fT dod 3mAfaa $r
TS|

39 HETISEHSTHAST o featieh 08.05.2023 I fAiHed el 3R agr Fua
R qeaehrora &1 AeTor fhar wd g 18 SRS T T A g der o Ru
fesTier 05.06.2023, 06.06.2023 TG 08.06.2023 FI YT HATTT T W BT
faer, fRTqur Ua 9T of@el aur are Ifadfadisit &1 3maister fohar |

39 AQTISYUH/ASTHTNT T JETGeTdT H YUl dAeld H A 04.07.2023 &Hr
AT fger [Aey, feas 05.07.2023 &1 a7 Bér fevuur va yrwg o@d, e
06.07.2023 =T &Xdg &Sy are afaAferar & 3marssT fohar |

fe=teh 07.07.2023 I3 HETITLURITTHINT aRT feoell HSel & & gEcArerd
Td HIfAS r@r &1 AT gaet fadeqor fohar s=m| st 11.07.2023 @i
T FRTET & Afecar fgamr, fGaie 12.07.2023 #F T4 ST & ol
fomeT 1 TersTyT Teelt AdeTor fFAT Tl AT 13.07.2023 @ W ST
F AT TUF Tdehdl [AHRT & FHAANRAT & fow TaameT [Faat v ey
et HRALMTAT &7 3T 8 fRar ar=m|

39 HQTISEIH/ITSTHAT T 3Teqefdr H feaieh 31.07.2023 T H:f 9ade I ST
@I IS fhar arm, SHA 9HEE St H qEdhl W NN & AEIH § Th
Uaeh Teeleay A3 & FHAeT G 1 715, s ol el o d¢-°g
AT foTl 30 3G A ool favafacrerd & WiheR sf. qXf g < &
YHde St & Aifecy W g feam|

3 HETISHH/ATSTHNT o &eTieh 08.08.2023 &Y VeIl HIATIT & hlfdeh I,
featier 09.08.2023 & T HATeT & HSR TAHTeT, GAieh 10.08.2023 Fr g
sriierd & gaT ferer, feieh 18.08.2023 #I SUAY FR A, IMGIITSIE I
TTANT Fatll fdefor fhar | @, STAY SR A5 SRTeT Sl AT
FAeadel AfAfT AT dod H Fgafar s &1l et 25.08.2023 &I ¥l T
S T8[9, T grar ATHuT 896 IUls Ug d8HIe Yoid Tl Ud I3nle
Yord Teoel foud fREy qeasrorg & fadieror fham) feeiieh 24.08.2023 & IR
TSI FRTaId FATAG A ok & 3idasa e for qur s
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28.08.2023 &I Fegra RfkcaTed, o5 Geal # IAGT TSI Frdemer
e e

39 AQIISUH/ASTHTNT & f&eTid 19.10.2023 &I YT Aol o dloled [T
&I, feetieh 20.10.2023 FrEETE T YT REY JEahed Ud FerEle Hsd
e T IS Td Yol GI&T Fof AMGT T IS Farfad Heefr Adaror foman
39 HAGYEHURRTSHNT o feaie 22.11.2023 & TUTHA HATGT & footelr AHTT
vd feelieh 23.11.2023 &1 T HATA, s ool T TTHTNT Heelr fAdreqor
foRa|

39 AQIISYUFR/ATTHNT S JegeTar H feefih 05.12.2023 & JUl ATy #H
W3R AT o dereiiehl asér 3AIfd &hr =T f&aed 05.12.2023 & 3cc
Yord & a3t ass vd *iass efareshl & v swriemer &1 e & 39
ARTISURATSTHNT of A 05.12.2023 & fHFAT0r wRaerm & T
FRaTT AT T Soh F Fgefar Fri

fesTieh 21.12.2023 &I 39 AGYSHSR/ATTAHNT of PR JSTHINT FATeads] AfAfd
Fr doh H 3iTAcST FEHTRIAr

FAQIIEY® carl fealih 30.01.2024 & 3cadk Yod T IASTHNT IR TREAdr
HIH FT 3T [ fRar )

39 HAGTISh/ATSTHTST I 3regetar # e 10.01.2024 & faeg f&dr feaw &
TR W JUT SATAT H Hid TFAAA HI IS har =, FEd 3cax o

& TaffieeT wRITe™dl & 3T I FAARAT o FHTRIAT Fr

e 22.03.2024 # YoId NS JSTHVT FR-add AT HI o F 3caw @d
Hr 2022 & NI T A 3cpse 1 HA & [T JUH ERR & § A 3o HA
TSI o8 Weld &Y 5| ST% 3idEr Afeldr Tefh ahaid(@ERe i o),
IREET W3 ® ¥ 2022 & aRe B & Iepse ®F el & v e
SR & & H ¥ JA ATHW fes Td oAehe WEHR FeTl fohar arm|

39 FAQTISUHATSTHINT o &eTieh 07.03.2024 FI IRIVET TCUAT UG GraT HATeld,
RO AT aRIE Tee Byd RE geasred & fAderor fan feem
08.03.2024 @I UfciT TTld THAI(HRST U ollhl), IRENET oI@AS &1 o
ToTATST Haely fadiaTor foRam|
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1.6.1 PARTICIPATION OF RAILWAY EMPLOYEES IN MANAGMENT

PREM Group of Zonal and Divisional level has been functioning to facilitate effective
participation of workers in the management. Broadly, the functions include:

e To evaluate the functioning of Railway and exchange data and ideas on ways
and means for improving the efficiency and viability of the enterprise.

e To apprise the investment programmes, particularly in regard to housing and
other welfare services.

e To identity areas and devise action-oriented methods for maximizing
organizational effectiveness, the use of technology and towards building up the
image of the Railways as a service organization.

e To facilitate effective and meaningful participation of Railways employees in the
management process.

e To give them a sense of involvement and pride in the organisation’s works.

e To discuss and identify the measures for improving the quality of service to the
rail passengers and safety of operations.

The staff matters including those which come within the preview of “Permanent
Negotiating Machinery” and “Joint Consultative Machinery” are not normally discussed
in the PREM Meeting.

At the Zonal Railway level & Divisional level, the groups consist of four representatives
each from the recognized Unions and two representatives each from NROA, NRPOA
and NRPFA. General Manager is the Chairman of the Group and All PHODs are the
members of the Group. At the Divisional level, DRM is the Chairman and branch officers
are members of this Group. Dy.GM/G is the Secretary of the group at Headquarters
level and Sr.DPO is the Secretary of the group at Divisional level. The meetings of
Zonal and Divisional PREM are held once in a quarter.

The numbers of PREM meetings held at Zonal/Divisional level of this railway during the
year 01.04.2023 to 31.03.2024 are given below-

No. of Meetings Date of Meeting Remarks

ZONAL LEVEL - Nil Nil --

DIVISIONAL LEVEL

DLI - Nil Nil --
FZR - Nil Nil --
LKO - 01 28.03.2024 --
MB - Nil Nil --
UMB - Nil Nil --
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1.6.2 Railway User’s Consultative Committee

Zonal Railway User’s Consultative Committee and Divisional Railway User’s
Consultative Committee, Northern Railway.

These committees are consultative in character. The object is to provide more frequent
opportunities for consultation on matters relating to the service provided by Railways
and devising ways & means of effecting improvement.

The Zonal Railway User’'s Consultative Committee at Headquarter level was constituted
for the term from 01.04.2023 to 31.03.2024 and the Divisional User’s Consultative
Committee on various Divisions of Northern Railway were constituted for the term from
01.04.2023 to 31.03.2024.

In addition to the frequent informal meetings, the number of formal meetings of the
ZRUCC and DRUCC:s of various Divisions held during the year are indicated below-

MEETING Date

ZRUCC - Nil

DRUCC

DELHI - 31.08.2023

AMBALA - 20.11.2023

FIROZPUR - VC meeting on 15.06.2023 & 25.10.2023
MORADABAD - 25.04.2023, 25.08.2023 & 20.12.2023
LUCKNOW - 20.12.2023
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CHAPTER -1I

2.1 About the Department

» The Accounts department is headed by Principal Financial Advisor (Pr. FA).
» The Accounts Department is mainly responsible for :-

i) Keeping the accounts of the Northern Railway in accordance with the
prescribed rules.
ii) Internal check of transactions affecting the receipt and expenditure of

Northern Railway.

iii) Prompt settlement of proper claims against Northern Railway.

iv) Tendering, as part of its important functions, advice to the administration
whenever required or necessary in all matters involving Railway finance.

V) Compilation of budgets in consultation with other departments and
monitoring the budgetary control procedures as may be laid down in the
relevant orders and Code rules from time to time.

Vi) Generally discharging other management accounting functions such as
providing financial data for management reporting, assisting inventory
management, participation in purchase/contracting decisions and surveys for
major schemes in accordance with relevant rules and orders.

2.2 Highlights of the year

Statement showing the changes in forms and classification during 2023-24

Corr. Old classification of | New classification of | Primary| Reference
Slip Particulars| method of accounts | method of accounts | Unit Authority
No.

Minor | sub Detailed | Minor | Sub Detailed
Head | Head Head Head | Head [Head
1 2 3 4 5 6 7 8 9 10

e Changing in forms of accounting introduced during the year 2023-2024 are as
under:

e Changes in classification introduced during the year 2023-2024 are as under: -

RBA NO 11/2023

Sub: Procedure for raising of Bulk Order debits in respect of Rolling Stock
funded from other than EBR-IRFC.

Please refer to Board's letter ibid regarding transfer of debits for EBR-IRFC funded
Rolling Stock directly by the Manufacturing /Procuring Railways and Production Units
every month by issuing GST invoice against the allotted Railways. The allotted Railways
claim credit towards these debits from PAO/RB, who maintain centralized Deposit
Accounts of IRFC deposits.
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However, the manufacturing/ procuring Railways and PUs are raising bulk order
debits (Other than EBR-IRFC) to Railway Board (BO branch) and the later pass it on to the
allottee railways as the budget thereto is allotted to the allottee railways. While the rolling
stock is directly transferred to the allottee railways, the corresponding debits routed
through Railway Board are sent twice in a year. It has, therefore, been decided that w.e.f.
April/ 2023, the Manufacturing/Procuring Railways and PUs shall transfer these debits
directly to the allottee Railways (instead of BO branch of Railway Board) so that
concurrent accountal thereof is made in the books of allottee Railways. The allottee
Railways shall accept debits so raised by manufacturing/ procuring Railways and PUs and
will also maintain a register to record cost and running balance against each RSP item. As
in case of EBR-IRFC funded Rolling Stocks items. It will facilitate Railways/PUs to
reconcile physical stock with debits received on actual basis and monitor budget utilization
on monthly basis.

Further, the allotee Railways and Manufacturing/Procuring Railways and PUs shall
prepare statement. separately for EBR-IRFC items & non-IRFC items of Railways Board
RSP and send the same to Railway Board for information within 10 days of accounts
closing in required format (Annexure-A' & Annexure-B') as under:

. For EBR- Funded Rolling Stock- Director/RS (Budget), JDF/IL&F, DFA, DFB.
PAO/RB
II.  For Other than EBR-IRFC funded Rolling Stock- Director/ RS(Budget). DFA, DFB

To facilitate generation of the MIS & other statement through system, a new utility is
under development in CRIS and instructions in this regard will be issued separately. In the
meantime, necessary statements/ record may be prepared/ maintained manually.

RBS NO 13/2023

Sub: Accountal of expenditure incurred projects covered under 'Sovereign Green
Bonds'.

Please refer to Budget Directorate's letter No. 2022-B-116/1 dated 31.03.2023
regarding FME 2022-23, wherein a new fund source Sovereign Green Bonds has been
introduced to finance Capital Expenditure of the Railways under Plan Head 2100 and
8100. The provision of funds for projects covered under SGF has also been made during
the current fiscal. Accordingly, a new source of Fund has been introduced in Railway
Accounts and also IPAS for booking of expenditure on projects/ items to be funded
through Sovereign Green Bond Fund as under:-

source Proposed

SOVERIGN GREEN BOND 35 XXXX XX

Since the expenditure under these items already stand booked under Source 20-
Capital by the Zonal Railways, necessary rectification in source of fund for expenditure
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incurred for items mentioned under Budget Directorate's letter referred ibid may kindly be
done as under:

Capital (5002) 20 XXXX XX (-) Dr
To 35 XXXX XX (SGF) (+)Dr

However, transfer of funds from MH 5002/03-Capital outlays on Commercial/
Strategic Lines to Sovereign Green Fund (MH 8235) will be done at Railway Board level,
as is being done in case of RRSK.

RBA NO 15/2023

Sub: Requirement to file form GSTR-9 and GSTR-9C for FY 2021-22 (discharging
of outstanding liability.)

Attention is invited to Board's letter ibid where in it was advised that MOR, being a
department of the Central Government whose books of account are subject to audit by the
C&AG shall NOT be required to furnish FORM GSTR-9 and FORM GSTR-9C for FY 2021-
22 and onwards.

In this connection, Central Railway has sought for clarification regarding discharging
of outstanding liability. For this purpose, DRC 03 may be filed on the GST portal to
discharge any outstanding GST liability by selecting the relevant section on CGST Act,
2017 and the reason for filing DRC 03. The Railways/PUs may also consult their local GST
consultant for this exercise.

This disposes off Central Railway's letter No. No. AC/HQ/3317/GST corres/2023-24
dt 17.4.23

RBA NO 16/2023
Sub:- Disbursement of Railway Pension through Private Sector Banks.

Please connect Board's letters cited above conveying the preparedness of Axis
Bank and HDFC Bank for processing of e-PPOS issued by Railways. Now, ICICI Bank has
also confirmed that the bank has completed all technical modalities in this regard. Railway
Pensioners can now opt for drawl! of pension from ICICI Bank.

RBA NO 17/2023
Sub: Amendment to turnover threshold for e-invoicing under GST

The circulars cited above brought out provisions under GST concerning applicability
of e-invoicing along with the allied mechanism being followed in respect of inward supplies
of Indian Railways (i.e. Business-to-Business supplies). Recently, Central Board of Indirect
taxes and Customs vide Notification No. 10/2023 Central Tax dated 10th May 2023, has
further reduced the hitherto turnover threshold from INR 10 Crores to INR 5 crores for
applicability of e-invoicing with effect from 1st August 2023.

Thus, pursuant to said amendment, with effect from 1st August 2023, all suppliers

(i.e. registered persons under GST) of Indian Railways (excluding notified exempted
categories) having aggregate turnover more than INR 5 crores in any preceding Financial
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Year from 2017-18 onwards, shall mandatorily issue e-invoice having QR Code
embedding IRN and requisite particulars against all taxable supplies being made to Indian
Railways.

Considering that any document issued by notified persons for e-invoicing becomes
valid only with a QR Code (encompassing IRN and requisite particulars), the existing
mechanism followed for e-invoicing such as obtaining declarations etc. needs to be
followed for documents for inward supplies from suppliers falling under the revised
applicability of e-invoicing with effect from 1st August 2023.

In line with the change in turnover limits concerning applicability for e-invoicing for
notified persons, the adherence to e-invoice on documents (i.e., invoices, credit notes and
debit notes) for inward supplies of Indian Railways over forthcoming tax periods needs to
be verified as under:

e For documents dated FY 2021-2022 that are received in instant FY or period
thereafter:

E-invoicing is applicable for suppliers having aggregate turnover more than INR 50
crores in any preceding FY starting from 2017-18.

e For documents pertaining to FY 2022-23 and for the period 01st April 2022 to 30th
September 2022.

E-invoicing was made applicable for suppliers having aggregate turnover more than
INR 20 crores in any preceding FY starting from 2017-18.

e For documents pertaining to FY 2022-23 & 2023-24 for the period of October 2022 to
31st July 2023.

E-invoicing is applicable for suppliers having aggregate turnover more than INR 10
crores in any preceding FY starting from 2017-18.

e For documents pertaining to FY 2023-24 and for the period 01st August 2023 or

thereafter e-invoicing is applicable for suppliers having aggregate turnover more than INR
5 crores in any preceding FY starting from 2017-18.

Thus, the mechanism brought out vide RBA cited above may be followed
accordingly. Additionally, the declarations concerning applicability of e-invoicing stands
amended to incorporate revised turnover threshold.

CRIS may effectuate requisite modifications in various application groups such as
IPAS, IREPS etc. in line with said amendment. All Zonal Railways/Production Units may
issue necessary instructions to all concerned personnel in respect of aforementioned
changes in law in consultation with their GST consultants and ensure compliance.
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RBA NO 18/2023
Sub: Action points for Special All India GST drive against fake registration.

Central Board of Indirect Taxes and Customs (CBIC) have announced a special
drive to combat fake GST registrations and fraudulent passing of input tax credit (ITC).
The drive will be conducted from 16th May to 15th July 2023. GST Network will identify
fraudulent GSTINs for State and Centre tax authorities based on the data analytics and
risk parameters. This drive will be conducted by State and Central tax administration in
coordination with each other.

Accordingly, it may please be noted that Railways shall ensure the following:

1. Documentation: Keep the copies of the Latest GST registration Certificate, Aadhar &
PAN Card of Primary Authorized Signatory, Rent Agreement (wherever applicable) of
Principal as well as Additional place of business (PPOB/APOB), Electricity Bills,
Purchase and Sale Bills etc.

2. Display: Further, Railways shall also ensure display of GSTIN Certificate of Railways
at a prominent place inside the Railway premises, and also exhibit GSTIN at the Entry
of PPOB as well as APOB along with the name and address in GSTIN Certificate.

3. GST Returns Information: Railways in consultation with GST consultants shall keep
and maintain GST returns related information that was received from CRIS/Velocis at
the time of filing of the periodical GST returns.

4. Review Profile details: Railways in consultation with GST consultants may review and
update the profile details (such as Email Id, phone No., authorized signatory, principal
and additional place/s of business (addresses) etc.) on the GST portal and if needed
the same shall be updated.

Other required necessary compliances may also be reviewed in consultation with
the Zone's GST consultants. The above instruction may be brought to the notice of all the
Officers/Staff of Zonal Railways/Production Units/Extra-Divisional Offices to ensure strict
GST compliances.

RBA NO. 19/2023
Sub:- Applicability of GST on Deposit Works

A reference from Northern Railway has been received on the applicability of GST
and treatment of ITC on Deposit Works executed by Railways and with respect to similar
works executed by other Governments/PSUs for Railways against advances paid to them.
The matter has been examined. The clarification on the queries is as follows:

ISSUE CLARIFICATION
1 | Taxability of Vide S. No. 6, 7 and 8 of notification n0.12/2017 Central
Transaction Tax Rate, supply

of works contract service by IR is liable to GST, except
when provided to the following persons i.e., supply of
works contract service by IR to the following persons is
exempt from levy of GST
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e Another Central Government, State Government,
Union territory or local authority

e Non- business entities

e Business entity with an aggregate turnover of up to
such amount in the preceding FY as makes it eligible
for exemption from GST registration.

Further, vide S. No. 5 of notification no. 13/2017 - Central

Tax (Rate), supply of works contract service by IR is liable

to GST under reverse charge mechanism (RCM).The

supply of works contract services by IR on Deposit Work

basis is liable to GST under reverse charge unless

exempted from levy of GST (i.e., where the depositing

firm falls in the above list of recipients).

Raising of tax invoice
to the Depositing firm:
Time of issue of
invoice

Wherever the supply of works contract services in the
manner as at (1) above, is taxable, IR will be required to
issue a Tax Invoice.

Time of issue of invoice shall be based on contractual
conditions.

The issue of invoice shall be on the due date of payment
wherever the due date of payment is ascertainable from
the contract.

However, where the due date of payment is not
ascertainable from the contract, the tax invoice shall be
issued at the time of receipt of payment by IR. Further, in
case the works contract services are exempt, IR will be
required to issue a Bill of Supply.

However, it may be noted that on receipt of deposit in
advance from the depositing firm, IR will be required to
issue an advance receipt voucher having prescribed
particulars as laid down under the GST law, wherever the
issuance of tax invoice/bill of supply is not immediately
due.

Depositing firm would be liable to pay GST under RCM on
such advance paid to IR. If the advance paid is toward
GST exempt supply, no GST on the advance needs to be
discharged by the depositing firm.
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Raising of tax invoice
to the depositing firm:
RCM flagging

The supply of works contract services by IR to the
depositing firm is liable to GST under reverse charge
unless exempted from levy of GST i.e. when such
services are being supplied to another Central
Government, State Government, Union territory or local
authority, non- business entities and to the business entity
with an aggregate turnover of up to such amount in the
preceding FY as makes it eligible for exemption from
GST registration.

IR will be required to issue a Tax Invoice in the CRIS GST
manual utility, based On the contractual conditions with
RCM as 'Yes' (in case of taxable) or Bill of Supply (in
case of exemption), as the case may be, containing all
the prescribed particulars.

ITC flagging of
expenditure incurred
for execution of work
(payment made to
contractor)

Since expenditure incurred by IR is to be used exclusively
for supplying works contract service ITC of the same shall
not be available. As such outward supply of IR is liable to
GST under RCM it is treated as an exempt supply for the
purpose of ITC eligibility. ITC flagging of such expenditure
shall be T2.

Passing of credit to
Depositing party
against above.

Since no ITC is available to IR hence question of passing
credit to Depositing Party does not arise.

Applicability of GST
when IR is Depositing
party with a central
state government

Vide S. No. 8 of notification no.12/2017 - Central Tax
Rate, supply of services by the Central Government,
State Government, Union territory or local authority to
another Central Government, State Government, Union
territory or local authority is exempt from GST. Such
exemption has the following exceptions-

e Service by Department of Posts

e Service in relation to an aircraft or a vessel

e Service of transport of goods or passengers

Based on the above exemption entry, it can be said works
contract service supplied By Central Government (except
Dept. of Post) or State Government to IR is exempt from
GST.

ITC flagging  for | Work contract service by Central/State government is
payment of GST of | exempt from GST. GST not being involved the question of
GST on such | ITC flagging does not arise.

Deposits with

Central/State

government

Applicability of GST
when IR is Depositing
party With a PSU

Such supply is liable to GST under forward charge
mechanism. IR is recipient.
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9 |TC flagging for | ITC of works contract services procured for construction
payment of GST on | of an immovable property is specifically restricted under
such Deposits with | GST laws except in case the immovable property is in the
PSU nature of 'plant and machinery'. The term 'plant and
machinery' has been defined to mean apparatus,
equipment and machinery fixed to earth by foundation or
structural support that are used for making outward
supply of goods and/or services and includes such
foundation and structural supports but excludes -

e Land, building or any other civil structures;

e Telecommunication towers; and

e Pipelines laid outside the factory premises.

Flagging of GST paid by IR would depend on whether the
resultant asset is plant or machinery or not. If the asset is
plant and machinery then flagging will be C2, if not then
T3.

RBA NO 21/2023

SUB: Instructions w.r.t. Input Tax Credit (ITC) flagging of input services, input
goods and capital goods for Production Units.

In order to ensure a proper digital system for capturing of GST Input tax Credit, it is
important that the ITC flags, which are dependent on the end use of the inward supplies,
are correctly captured. For the reference, the flags are explained below

S. ITC FLAG DESCRIPTION

NO.

1 T No ITC (Input goods or services used exclusively
for non-business expense)

2 T2 No ITC (Input goods or services used exclusively
for supplying exempt goods or services)

3 T3 No ITC (Input goods or services, ITC of
which is blocked or restricted)

4 T4 Full ITC (Input goods or services used exclusively
for supplying taxable goods or services)

5 C5 Partial ITC (Input goods or services used
exclusively for supplying taxable as well as
exempt supplies)

Instructions under specific circumstances for the production units with respect to
ITC flagging of inward supplies, in case such inward supplies are used in outward supply
of goods or services only to Zonal Railways are as under:

S NO | NATURE OF OUTWARD SUPPLY | ITC FLAGGING

1 Intra GSTIN supplies to 1. zonal | 1 Input Goods: Used for outward supply
railways of services of goods transportation or
(i.e. supply to same GSTIN) transportation of passengers should be

Supply of goods or services to same | flagged as T3.
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GSTIN is not a supply under GST 2 Input services: Used for outward supply
of services of goods transportation or
transportation of passengers should be
flagged as:

a. "T4' if are used exclusively for
supplying taxable goods or services.

b. 'C2' if are used for supplying taxable
as well as exempt goods or services.

c. "T2" if are used exclusively for
supplying exempt goods or services.

Intra GSTIN supplies to 1. zonal | 1 .Input Goods: ITC for purchase of input
railways goods used for inter-state outward supply
(i.e. supply to same GSTIN) of goods or services, should be flagged
Note: It may please be noted that | as "T2".

Inter-GSTIN outward supply of | 2. Input services: ITC for purchase of
goods by production units shall be | input services used for inter-state
treated as supply of services in view | outward supply of goods or services,
of S.No. 1(b) of Schedule Il of the | should be flagged as‘T2'.

CGST

Act, 2017 and thus exempt from
levy of

GST vide S.No. 8 of Notification

No. 9/2017-

Integrated Tax (Rate).

RBA NO 22/2023

Sub: Online compliance pertaining to liability / difference appearing in GSTR- 1 vs
GSTR-3B in accordance with Rule 88C of the CGST Rules, 2017.

Rule 88C of the CGST Rules, 2017 inserted vide Notification No. 26/2022 dated

26.12.2022 lays down a procedure for dealing with the difference in tax liability as declared
in GSTR-1 with GSTR-3B. The same is as under:

1.

Tax liability declared in GSTR-1/IFF shall be compared with tax liability actually paid in
GSTR-3B/3BQ for each return period, electronically. In case the declared tax liability
exceeds the paid tax liability by a predefined limit, or the percentage difference
exceeds the configurable threshold, taxpayer will receive an intimation in the form of
DRC-01B Part A (format attached herewith).

Taxpayer must file a response using Form DRC-01B Part B(format attached herewith),
within a period of seven days. In its response the taxpayer shall either pay the
differential tax liability using Form DRC-03, or provide an explanation for the
difference, or even choose a combination of both the options.

If the differential tax liability remains unpaid within 7 days from the date of intimation
(DRC-01B Part-A) and where no explanation or reason is furnished by the defaulting
taxpayer or where the explanation or reason furnished by such person is not found to
be acceptable by the proper officer, then

a. GSTR-1/IFF of the subsequent months would be blocked and
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b. Recovery proceedings shall also be initiated by proper officer under the relevant
provisions of GST Law.

As per the GSTN advisory dated 29.06.2023 an online functionality implementing
the above laid down procedure (in Rule 88C) is now live on the GST portal. Further, a
detailed manual, offering step-by-step instructions and addressing various scenarios
related to the functionality is attached herewith as Annexure.

Needles to mention that all Railways shall ensure that there is no mismatch in the
figures furnished in GSTR-1 and GSTR-3B for each return period. In case of any genuine
differences, the same shall be backed by bonafide reasons or explanations and a
satisfactory reply in this regard shall be filed timely in Form DRC-01B Part-B in
consultation with their local GST consultants so as to avoid serious repercussions
mentioned in Point 3 above.

RBA 23/2023
Sub: - Review of Accountal of expenditure.

C&AG in a recent Performance Audit Report have observed that there have been
several instances of incorrect booking of expenditure by Zonal Railways. It is observed
that despite instructions issued from time to time by Railway Board, Zonal Railways and
PUS are not taking due care while booking expenditure, leading to instances of
misclassification of expenditure.

This deficiency in Railway working shows the Railways in poor light and leads to
non-optimum utilization of scarce budgetary resources.

It is requested that a special drive be immediately undertaken to both highlight and
educate regarding the need and the mode of correct booking of expenditure to both
Revenue and Capital (across both Plan heads and Sources). Steps should also be
initiated to identify wrong entries in booking of the expenditure and to rectify the same
timely.

In this regard following (if not already done) may be implemented;

i. Effective co-ordination between Executive departments and Accounts to concurrently
detect and rectify the mistakes before the close of monthly Account.
i.  Strengthening of internal check mechanisms to identify and address the thrust areas
where misclassification occurs.
iii. The preparation of the compendium/check list of the common
mistakes/misclassification for guidance of staff to prevent its recurrence.
iv.  Optimal use of computerization to reduce manual intervention.

RBA NO 26/2023

SUB: IRFC-GST ISSUES

In the current financial year since there is no Budgetary allocation for meeting
expenditure funded by IRFC, Zonal Railways and Production Units must ensure that
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existing Vendors of Indian Railways bill IR against the existing contracts. In the past also,
Indian Railways have been requesting the Contractors to prepare their invoices based
upon the fund availability of the sanctioned Budgetary Allocations.

IRFC vide their recent email message has brought out that there are several
instances of Invoices being raised by vendors that are in the name of IRFC and using the
IRFC GST credentials. This may result in potential revenue loss for IR. These invoices are
getting reflected in the GSTR-2A/2B of IRFC.

Therefore, Zonal Railways/Production Units may conduct an immediate review and
take immediate action to obtain a credit note in the name of IRFC and simultaneously,
issue a revised invoice in the name of IR, to ensure that the GST is populated in the GST
portal of IR.

Action may be taken to ensure that all the procurement made by IR is billed by
vendors in the name of the concerned Bill accepting Authorities only, using IR's GST
credentials, so that IR continues to avail the Input Tax Credit as available from time to
time.

RBA NO 28/2023
Sub:- Mismatch of GST data between GSTR-1 and GSTR-3B.

Based on a reference received from Southern Railway seeking clarification
regarding the disparities observed in outward tax liabilities reported in GSTR-1 data and
those available in the GSTR-3B filing, a review has been carried out by CRIS and M/s
Velocis - (GSP for IR) for the period from April'22 to June '23.

During this review, it was observed that there were instances where some modified
invoices were treated as original and vice versa. This resulted in less remittance of GST
liability for some states and excess in others. Less remittance of GST liability attracts
interest as per GST Act.

The following are the possible reasons for differences between GSTR-1 and GSTR-
3B:

1. Invoices rejected during the GSTR-1 filing are counted toward the liabilities during
GSTR-3B.

2. Invoices that were rejected earlier when resubmitted in GSTR-1 after their correction
are not considered into the tax liabilities in GSTR-3B.

3. Instances where negative liability in a tax component arises due to substantial credit
notes or refunds in GSTR-1 which are required to be omitted in GSTR-3B submission
and are adjusted in subsequent filings.

4. Deliberate alterations made by Railways in the outward tax liabilities during GSTR-3B
filing, as observed in a specific case of Maharashtra state in the June 2022 filing.

As such, all Zonal Railways/PUs are required to take the following course of action:

1. Verify the 3B computation sheets provided by M/s Velocis before their filing.
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2. Promptly communicate discrepancies, if any, to CRIS/GSP for corrective action.
3. Inform CRIS & RB about the adjustments, if any, made during GST Returns filing.

In view of the above, Railways must ensure that there are no differences between
GSTR-1 and GSTR-3B figures other than for reasons mentioned above. Their GST
consultants must verify the computation sheets provided before filing of GSTR-3B, to find
any discrepancy in data or calculations, for immediate corrective actions. Reasons for any
alteration of data while filing of GSTR-3B should be recorded with clear justification
through a report on the GST Manual Utility to be developed by CRI

RBA NO 29/2023
Sub: Strengthening of Internal checking mechanism.

In order to obviate instances of fraudulent payments on salary bills and to
strengthen and streamline the existing internal checking procedure, it is reiterated that

1. A periodic report on review of special, intensive check of all imprest accounts by PFAS
is mandatory. The check should include whether monitoring and accountal of imprest
account is proper; if any payment more than the ceiling amount has been made in
imprest account; and no old items are lying in imprest for clearance for want of
vouchers.

2. Attention is invited to Board's letter no.2019/ACII/9/9 dated 05.07.2019 (RBA
No0.54/2019) regarding opening of Bank Accounts (Drawing and Deposit Accounts) by
Central Government / Department with accredited Bankers.

3. For faster and transparent accountal of receipts, 100% MERS portal should be used
for digitally receiving various items of Miscellaneous Receipts.

4. Attention is invited to Board's letter no. 2018/ACII/25/1 dated 17.05.2018 (RBA
No0.51/2018) wherein it was advised that IPAS has comprehensive validations / MIS
Reports which should be accessed by Personnel and Accounts Department on regular
intervals for proper monitoring and to prevent frauds in salary Bills in future.

5. The codal provisions with regard to check of Establishment Charges and also Board's
instructions issued vide letter no. 2002/ACII/25/3 dated 15.11.2002 (copy enclosed) on
check list for passing of establishment bills to be strictly followed.

RBA NO 31/2023
Sub: Tracking GST Proceedings received at Zonal Railways/Production Units.

It has come to the notice of Board that several proceedings are being received from
Central/State GST authorities by Zonal Railways/PUS, followed by Show Cause Notices
and Demand Orders. In order to keep track of the stage at which a given proceeding may
result in payments to CGST/SGST authorities. A flowchart indicating the stages of
Proceedings (Annexure A) and General Instructions for handling these Proceedings
(Annexure B) are being shared.

All the notices/proceedings on hand shall be dealt with due diligence, keeping view
the Ministry of Railway (MOR) interest. Outcome of the proceedings are potential
contingent liabilities of MOR, since payments may have to be made on receipt of Demand
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orders. Therefore, necessary projections may be made in the budget for this purpose at
the appropriate stage.

Zonal Railways are requested to have a system in place to monitor the GST
enquiries and its finalization in a time-bound manner, besides making budgetary
projections concurrently.

RBA NO 32/2023

Sub: Outward supply of goods and services of Ministry of Railways earlier under
reverse charge changed to forward charge.

Department of Revenue vide its Notification No. 14/2023 - Central Tax (Rate) dated
19-10-2023 and Notification No. 19/2023 - Central Tax (Rate) dated 19-10-2023 (Copies of
the notifications attached) has notified that with effect from 20th October 2023 all outward
supplies (goods and services) made by Ministry of Railways (Indian Railways) that were
earlier covered under reverse charge is converted to forward charge. Therefore, all Zonal
Railways and Production Units are now liable to levy GST at appropriate rate under
Forward Charge Mechanism w.e.f. 20th October 2023 while issuing GST compliant Tax
Invoice to the customer of Indian Railways, and also report the same in the monthly GST
Returns. Detailed instructions to regulate the above are being issued shortly. CRIS has
also been requested to make necessary modifications in the GST Manual utility and
IREPS accordingly. Necessary action may be taken by all the Zonal Railways and
Production Units in consultation with the GST Consultants to ensure GST compliance.

RBA NO 33/2023

Sub: Authorization of IDFC First Bank Limited for handling e freight business on
behalf of Ministry of Railways and approval of e FPB for collection, settlement and
reporting of e-freight collection and allotment of privilege code for settlement with
RBI/CAS/Nagpur.

Please find enclosed copies of RBI/ DGBA/ CO.DGBA.GBD.No. $530/47-01-
033/2023-2024 dated 21/08/2023 authorizing IDFC First Bank Limited for handling e-
freight business on behalf of Ministry of Railways and RBI/ DGBA/ Mumbai's letter no.
CO.DGBA. GBD.No./ S590/47-01- 033/2023-2024 authorizing IDFC First Bank Ltd, CMS
HUB Branch, navi Mumbai (IFSC: IDFB 0010204) as e-Focal Point Branch for settlement
and reporting of e- freight collection on behalf of Ministry of Railways for information and
necessary action.

RBA NO 35/2023

Sub: Instructions regarding applicability of | GST under Forward Charge Mechanism
for all Outward supplies with effect from 20.10.2023

In the above referred Railway Board Accounts Circular, it was communicated that
with effect from 20th October 2023 all the outward supplies (goods and services) made by
IR that were earlier covered under reverse charge is converted to forward charge by virtue
of CBIC Noatification No. 14/2023 - CT (R) and Noatification No. 19/2023 - CT (R). The said
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change requires amendment in earlier instructions issued vide previous Railway Board
Accounts Circulars and the same are hereunder:

S.NO | RBANO AMENDMENT
1 RBA NO In Annexure 2, description of item at S. No. 26 whether taxes paid on
67/2017 reverse charge mechanism" will be marked as "N" w.e.f. 20.10.2023 as
DATED all outward supply by IR are under forward charge mechanism.
07.06.2017
2 RBA NO Notwithstanding anything contained in contained in the said RBA w.e.f
152/2017 20.10.2023 outward supply of used vehicles, seized and confiscated
DATED goods old and used goods waste, and scrap, IR is required to charge
10.2017 GST on the tax invoice (subject to any exemptions under GST
provisions) collect the same from its customers and is also liable to pay
it to the government exchequer under forward charge. The said invoices
3 RBA NO shall also be reported under forward charge in the monthly returns.
06/2018 Notwithstanding anything contained in the said RBA, w.e.f. 20.10.2023
Dt. on outward supply of services by way of renting of immovable property
02.02.2018 | to a person registered under CGST Act 2017, IR 02.02.2018 is required
to charge GST on the tax invoice(subject to any exemptions under GST
provisions) collect the same from its customers and is also liable to pay
it to the government exchequer under forward charge The said invoices
shall also be reported under forward charge in the monthly returns.
4 RBA NO The RBA discusses flagging of inward supplies as T1, T2, T3, T4 OR
27/2018 C2.
Dt. Outward supplies covered under RCM are treated as "exempt supply”
26.03.2018 | for the flagging of ITC. Prior to 20.10.2023, tax paid on inward supplies
used for the purpose of outward supply under RCM were flagged either
as:
T2 if used exclusively for effecting outward supplies which were
covered under reverse charge or
"C2" if used for effecting taxable outward supplies and outward supplies
covered under reverse charge
However with effect from 20.10.2023, as all the outward supplies have
been converted to forward charge hence, the tax paid on inward
supplies will be flagged as under
"T4" if used exclusively for effecting taxable supplies and zero- rated
supplies or
C2' if used partly for effecting exempt supplies, and partly for effecting
taxable supplies or T3 if ITC is ineligible u/s 17(5) of the CGST Act
2017
Note: It shall be the responsibility of all the zonal railways/production
units to correctly flag the tax paid on inward supplies as T1, T2, T3, T4 &
C2 in consultation with their respective local GST consultants
5 RBA NO Notwithstanding anything contained in the said circular all the outward
26/2021 supply of services by IR has been converted to forward charge
Dt. mechanism. Hence, IR is required to charge GST on the tax invoice
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31.03.2021 | (subject to any exemptions under GST provisions), collect the same
from its customers and is also liable to pay it to the government
exchequer under forward charge The said invoices shall also be
reported under forward charge in the monthly returns.

RBA NO Supplies of works contract services on deposit works basis by IR to

19/2023 19/2023 the deposing firm is now converted to forward charge.

Dt. Accordingly IR is required to charge GST on the tax invoice (subject to

26.05.2023 | any 26.05.2023 exemptions under GST provisions), collect the same

from its customers and is also liable to pay it to the government
exchequer under forward charge The said invoices shall also be
reported under forward charge in the monthly returns.

Inward supplies received by IR for further supplying works contract
services on deposit works basis shall be flagged as per the instructions

given in S. No. 4.

All the zonal railways and production units shall ensure the compliance of above in
consultation with their local GST consultants. In case of any specific issues in
implementing the above instructions may be brought to the notice of Railway Board.

RBA NO 37/2023

Sub:- Guidelines for issuing GST invoices for O&M charges against and accounting
of GST invoices from SPVs for User SPVs charges.

Railway Board vide above referred letter has advised to SPVs that in terms of
ministry of Finance Office Memorandum dated 04.01.2023, it would transfer apportioned
revenue to SPVS inclusive of GST starting from FY 20232024. There are two transactions
involved.

a. O&M charges payable by SPVS to Railways.
b. User charges payable by Railways to SPVs.

As on date IR is required to raise Tax invoices on its customer under forward
charge mechanism. Therefore, all O&M charges recoverable from SPVS on Forward
charge Mechanism will attract GST @ 18%. Similarly, SPVS share of apportioned revenue
would include an element of 18% GST as clarified by Board vide letter ibid.

Following accounting processes are indicated for immediate implementation

SPV will raise GST compliant Invoice on IR in respect of Apportioned Revenue,
which would include GST @ 18%. For example, if apportioned revenue payable to a SPV
is Rs. 100/-, the concerned SPV shall raise GST Invoice on the concerned Railway for Rs.
84.75 plus GST @ 18% of Rs. 15.25. Concerned Zonal Railway shall account for this
Invoice in IPAS and will use appropriate Input Tax Credit Flags T4' or 'C2' as the case may
be.

Accounting Entries shall be as follows:

Expenditure Head Dr. Rs. 84.75
Misc. Advance (GST) DR RS 15.25(T4 OR C2 FLAG)
Deposit Misc  (SPV) Cr. Rs. 100/-
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Concerned Zonal Railway shall issue GST compliant Tax Invoice on the SPVs for
O&M Charges. For example, if Rs. 10/- is recoverable from the SPVs, then IR shall issue
GST Invoice with base value of Rs. 10/- plus GST @18% of Rs. 1.80 totaling to Rs. 11.80.
Concerned Zonal Railway shall use the CRIS GST Manual utility system to generate Tax
Invoice and report the same in the GST Returns.

Accounting Entries shall be as follows:-

Deposit misc. (SPV) Dr.Rs 11.80
Deposit Misc. (Outward GST Liability) CrRs 1.80
Relevant Expenditure Head Cr. Rs 10.00

Basis above, net payment is to be made to SPV which works out to Rs. 88.20-(Rs.
100 Apportioned Revenue- O&M charges of Rs. 11.80.
Accounting entries shall be as follows:-

Deposit misc. (SPV) Dr. Rs. 88.20 (by clearing Rs.100 ('a'
above) and Rs. 11.80 ('b' above).
Cheques and Bills Cr Rs.88.20

Outward GST liability of Rs. 1.80 as illustrated at (b) above gets offset by Input Tax
Credit as brought out at (a) above, while discharging the GST liability by the Principal
Railways every month.

It is clarified that:

a. Rate of GST on O&M charges is 18%

b. Invoicing for O&M charges is to be done within 7 days of working out of Apportioned
earnings for SPV

c. Payment to SPVS may be made only after SPV issues GST compliant Tax Invoice
and after adjusting the O&M charges to be recovered from SPVs.

d. Other Taxes and duties recoveries by IR viz., TDS etc shall be complied with as per
statutory requirement.

RBA No. 03/2024

Sub: Introduction of New Primary Units for RSP Items (Bulk Order Expenditure and
Non-Bulk Order Expenditure)

Advanced Correction slip No. 03 introducing New Primary Units for RSP and Non-
Bulk Order Expenditure) in Railway Finance Code Vol. Il (Second Reprint Edition 2022),
Classification of Capital and other Works Expenditure (Appendix-Il) is enclosed for
necessary action.

Contents of the correction slip may please be circulated suitably.
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Advanced Correction Slip No. 03

Indian Railway Finance Code Vol. Il (Second Reprint Edition 2022) (Classification of
Capital and other Works Expenditure (Appendix-l ))

Please introduce the following new Primary Units under Works to facilitate proper
accountal of RSP items in Classification of Capital and other Works Expenditure
(Appendix-Il)

PU No. 31 - Railway Board RSP (Bulk Order Expenditure).
PU No. 32- Zonal Railways Itemized RSP (Non-Bulk Order Expenditure).

RBA NO 4/2024
Sub: ACS No_04_ to Indian Railway Financial Code Volume-li

The allocation of expenditure on surveys is governed by the guidelines given in
Para 724 of IRFC Volume -l and Explanatory Notes -1110 and 1111, 1112, 1113 of IRFC
Volume-II.

The matter has been reviewed and it has been decided by Ministry of Railways to
amend Explanatory Notes -1110 and 1111, 1112, 1113. of IRFC Volume-Il (regarding
allocation of the expenditure on Surveys) as per Advance Correction Slip No. 04 (copy
enclosed).

Advanced Correction Slip No.04

Indian Railway Financial Code Volume-ll (Reprint Edition 2022 Classification of
Capital and Other Works Expenditure (Appendix-ll).Please modify Plan Head 1100 as
follows.

estimates for the project and
administrative and general charges

PLAN HEAD EXISTING REVISED

IRFC VOLUME- | Preliminary expenses of all kinds| Preliminary expenses of
Il connected with all surveys including| all kind connected with all
EXPLANTORY | the Final Location Survey of the| surveys including the
NOTES-1110 line, preparation of plants and| final location survey of

the line, preparation of
plans and estimates for

incurred after the abstract estimate| the project and
of a project is sanctioned and| administrative and
before the work construction is|general charges are

completed are initially charged to
‘3001- Indian Railways — policy,
formulation direction, research and
other misc. organizations-surveys’
and transferred to this head when
the construction of a project has
been actually completed. The cost
of preliminary expenses connected

initially charged to ‘3001-
Indian Railways policy,
formulation, direction,
research and other misc.
organizations-  surveys
and transferred to this
head when the project is
undertaken.
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with extensive altercations to a
project requiring the employment of
a distinct staff after the general
project has been sanctioned or
commenced should also be initially
charged to ‘3001- Indian Railways

policy, formulation direction,
research and other misc.
organizations- Surveys and

transferred to this head when the
project has been completed. The
cost of petty alignment etc for which
no special staff is engaged should
be charged to the estimates for
construction.

Note. For the purpose of above
rule, a construction should be
deemed to have been 'completed'
when the line is opened for any
kind of traffic. The adjustment from
"345 Indian Railways Policy
Formulation, Direction, Research
and other Misc. Organizations-
Surveys' to this head should
therefore be made in the year in
which the line is opened for any
kind of traffic.

IRFC VOLUME
Il
EXPLANTORY
NOTES- 1111,
1112, 1113

All preliminary expenses relating to
surveys including final location
surveys are initially charged to
‘3001- Indian Railways policy,
formulation direction, research and
other misc. organizations- Surveys
and transferred to this head when
the construction of a project has
been completed.

All preliminary expenses

relating to surveys
including final location
surveys are initially
charged to ‘3001- Indian
railways policy,
formulation, direction,

research and other misc.
organizations-  Surveys
and transferred to this
head when the project is
undertaken.

Sub: Introduction of New Sub head and Detailed head for accountal of expenditure
incurred by Zonal Railways on setting up of Anti- Human Trafficking Units (AHTUS)

Scheme of MHA.

Advanced Correction slip no. 05 introducing New Sub head and Detailed head
under Existing Minor Head 100 of SMH-10 Abstract N in Railway Finance Code Vol. Il

RBA NO 5/2024

(Second Reprint Edition 2022), is enclosed for necessary action.
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Advanced Correction Slip No. 05
Indian Railway Financial Code Volume-ll (Reprint Edition 2022)

Classification of Revenue Expenditure (Appendix-l)

Please introduce the following new Sub head and Detailed Head under Existing
Minor Head 100 of SMH-10- Abstract N:

MINOR HEAD | SUB HEAD DETAILED HEAD

100 Suspense | 140- Expenditure incurred by zonal | 141- Expenditure incurred on
railways which is to be reimbursed by | anti human trafficking units
other ministries. (AHUTs) scheme by zonal
railways which is to be
reimbursed by MHA.

Requested to make necessary modifications in the GST Manual utility and IREPS
accordingly. Necessary action may be taken by all the Zonal Railways and Production
Units in consultation with the GST Consultants to ensure GST compliance.

RBA NO 33/2023

Sub: Authorization of IDFC First Bank Limited for handling e freight business on
behalf of Ministry of Railways and approval of e FPB for collection, settlement and
reporting of e-freight collection and allotment of privilege code for settlement with
RBI/CAS/Nagpur.

Please find enclosed copies of RBI/ DGBA/CO.DGBA.GBD.No. $530/47-01-
033/2023-2024 dated 21/08/2023 authorizing IDFC First Bank Limited for handling e-
freight business on behalf of Ministry of Railways and RBI/ DGBA/ Mumbai's letter no.
CO.DGBA. GBD. No0./S590/47-01- 033/2023-2024 authorizing IDFC First Bank Ltd, CMS
HUB Branch, navi Mumbai (IFSC: IDFB 0010204) as e-Focal Point Branch for settlement
and reporting of e- freight collection on behalf of Ministry of Railways for information and
necessary action.
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Para No. 3.02
Financial Results of Working

Particulars 2022-2023
(A) Coaching Passenger 828748
(B) Other Coaching 92145
(C) Goods 1254729
(D) Sundries 61981
Total 2237603
Add credits to suspense
TA & other Railways 9184528
Total Gross Receipts 11422131
Deduct-Debit to suspense
TA & Other Railways. 9183352
Total Gross Receipts 2238779

1.Passenger earnings

(figs. in lakhs of Rs.)

2023-2024 Increase/Dec.
846857 18109
107880 15735

1099811 -154918
99254 37273
2153802 -83801
9378638 194110
11532440 110309
9377411 194059
2155029 -83750

Passenger Earnings has shown an increase of

2.19% in comparison to corresponding period of

last year.

2.0ther Coaching

Other coaching earning has shown an increase of

17.07% in comparison to corresponding period of

last year.
3.Goods

Goods earning showing a decrease of 12.35% in

comparison to corresponding period of last year.

4.Sundry

Sundry earning shown an increase of 60.14% in

comparison to corresponding period of last year.
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Para No. 3.03(A).

Statement of comparative position of the Revised Budget
Estimate and Gross Traffic Receipts for the year 2023-24

Head of Earnings

2022-2023
1. 2
Passengers 828748
Other coaching 92145
Goods 1254729
Sundries 61981
Total Gross earnings 2237603
Traffic Suspense 1176
Total Gross Receipts 2238779

Para No. 3.03(B)

Revised Budget
Estimates for

(Figs in Lakhs of Rs. )

Actuals for Variation between
2023-2024 Col. 2&3
3. 4,
846857 18109
107880 15735
1099811 -154918
99254 37273
2153802 -83801
1227 51
2155029 -83750

Comparative position of quantum of traffic carried in

2023-24

Category Year
2022-23

Passenger carried 5480

Passenger kilometers 932951

Tonnes Carried 2293

Net Tonnes K.M. 775315

(figs in Lakhs)

Year Variation
2023-24 (Inc / Dec)

6160 680
1047641 114690

2223 -70
663743 -111572
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Para No.3.03(C)

Statement showing comparative position Gross Traffic
Receipt for the year 2022-2023 & 2023-2024

Head of Revenue

1

Passengers

Other Coaching
Goods

Sundries

Total Gross Revenue
Traffic Suspense
Demand Recoverable
Total Gross Receipts

1.Passanger earning

2.0Other coaching

3.Goods

4.Sundry

(Figs in Lakhs of
Actuals for the  Actuals for the year Variation

year 2022-23 2023-24 between
Col2&3
2 3 4
828748 846857 18109
92145 107880 15735
1254729 1099811 -154918
61981 99254 37273
2237603 2153802 -83801
1176 1227 51
187 12 -175
2238779 2155029 -83925

Passenger earning shown an increase of 2.19% in
comparison to corresponding period of last year.

Other coaching earning has shown an increase of
17.07% in comparison to corresponding period of last
year.

Goods earning shown a decrease of 12.35% in
comparison to corresponding period of last year.

Sundry earning shown an increase of 60.14% in
comparison to corresponding period of last year.
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Para No-3.04

Demand No.-3 - General Supdt. and Services
(Figs in Lakhs of Rs)

Total Expenditure Variation

Main Heads 2022-2023 2023-2024 Inc/Dec
100-General Management incl. General 5540 6715 1175
200-Financial Management 22292 24210 1918
300-Personnel Management 14865 16341 1476
400-Material Management 15360 15949 589
500-Ways & Works Management 7599 8481 882
600-Rolling Stock Management 4806 4451 -355
700-Electrical Management 3274 3308 34
800-Sig. & Tele-Communication 2753 2735 -18
900-Traffic Management 10492 10301 -191
Total 86981 92491 5510
900-Credits & Recoveries 222 123 -99
Grand Total 86759 92368 5609

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24 Demand No.03 General Superintendence & Services

Actuals Actuals Variation
2022-23  2023-24 (Inc/Dec)
86759 92368 5609

Increase in Pay, DA & Annual Increments 3774
More Commercial Advertisement & Publicity, 1175
Legal Expenses and Misc. Expenses
More contingent expenses 561
Total 5510
More Credits & Recoveries -99

Grand Total 5609
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Para No. 3.05

Demand No. 4

Repair & Maintenance of Permanent Ways & Works.
(Figs. in Lakhs of Rs)

Main Head Total Expenditure Variation
Increase/
Decrease
2022-23 2023-24
100 - Establishment in Offices 12347 12707 360
200 - Maintenance of P.Way. 136104 162853 26749

300 - Maintenance of Bridges Work &

Tunnels (incl. Road Over/Under

Bridges). 5631 6993 1362
400 — Maintenance of Service Buildings.

(Other than colonies, staff quarters &

welfare Bldgs). 29084 35306 6222
500 - Water Supply, Sanitation & Road

(Other than colonies, staff grs. &

Welfare Buildings). 2312 3065 753
600 - Other Repairs & Maintenance. 1059 1121 62
700 - Special repairs pertaining to breaches,

accidents etc. incl. special revenues

works. 352 53 -299
Total 186889 222098 35209
900 - Credit & Recoveries 40 182 142
Grand Total 186849 221916 35067

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24

Actuals Actuals Variation
2022-23 2023-24 (Inc/Dec)
186849 221916 35067
1. Increase in DA & Annual Increments 360
2. More contractual payment. 34333
3. Decrease in cost of stores. 815
4. Less other works. -299
Total 35209
Less Credit & Recoveries. 142

Grand Total 35067
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Para No. 3.06
Demand No. 5. Repairs & Maintenance of Motive Power

(Figs. in Lakhs of Rs.)

Main Heads Total Expenditure Variation
2022-23  2023-24 (Inc/Dec)

100 - Establishment in Offices 10018 11068 1050
200 - Steam Power -1 5 6
300 - Diesel Locomotives 50089 64890 14801
500 - Electric Locomotives 55063 63928 8865
600 - Rail Cars, Ferries, Steamers and

other maintenance Expenses. 17 23 6
Total 115186 139914 24728
900 - Credit & Recoveries 83 57 -26
Grand Total 115103 139857 24754

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24

Actuals Actuals Variation
2022-23 2023-24 (Inc./Dec)
115103 139857 24754
1. More Pay ,DA and contingent expenses 1050
2 More Nos. of POH of Diesel locomotives 14813
3 More POH of Elec. Locomotives & increase in cost of stores 8865
Total 24728
Less Credits & Recoveries -26

Grand Total 24754
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Para No. 3.07
Demand No.6. Repair & Maintenance of Carriage & Wagons

(Figs. in Lakhs of Rs )

Main Head Total Expenditure Variation
2022-23 2023-24 Inc./Dec

100 - Establishment in Offices 24353 27086 2733
200 - Carriages 102582 120509 17927
300 - Wagons 30702 32729 2027
400 - Electric Multiple unit Coaches 7889 8741 852
500 - Electric Genl. Services Train lighting Fans &

Air conditioning 53218 59624 6406
600 - Misc. Repairs & Maint. Expenses. 9 -10 -19
700 - DMU Coaches 16168 19240 3072
Total 234921 267919 32998
900 - Credit & Recoveries 2568 2588 20
Grand Total 232353 265331 32978

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24

Actuals Actuals Variation
2022-23 2023-24 (Inc/Dec)
232353 265331 32978

1. Decrease in DA & Annual increments 2733
and Less Expenditure under TA, OT & other Allow

2. More consumption of material 20806

3. More booking of staff in AC coaches 3072

4. More POH & Special repairs of carriage & wagons 6387

Total 32998

Less Credits and Recoveries 20

Grand Total 32978
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Para No. 3.08
Demand No. 7. Repairs & Maintenance of Plant & Equipments

(Figs. in Lakhs of Rs)

Main Head Total Expenditure Variation
2022-23 2023-24 (Inc/Dec)

100 - Establishment in Offices 15400 17805 2405
200 - Plant & Equip.(Way & Works) -40118 -42800 -2682
300 - Plant & Equip.(Mech.) 5726 6679 953
400 - Plant & Equip.(Electrical) 35994 41317 5323
500 - Plant & Equip.(Signaling) 37312 39894 2582
600 - Plant & Equip. (Telecom.) 8062 7623 -439
700 - Rental of P&T for Sign. & Tele.

Circuits. 2909 2629 -280
800 - Other Plant Equip.(Genl. & Traffic

Deptt.) 5895 4996 -899
Total 71180 78143 6963
900 - Credit & Recoveries 99 181 82
Grand Total 71081 77962 6881

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24

Actuals Actuals Variation
2022-23 2023-24 (Inc/Dec)
71081 77962 6881
1. Decrease in DA & Annual increments 2405
2. Due to more Debits received from stores -1729
3. More contractual works 5323
4. Spl. works and less repairs 1863
5. Less other expenses -899
6. Decrease in cost of stores 0
Total 6963
Less Credits and Recoveries 82

Grand Total 6881
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Para No. 3.09

Demand No.8
Operating Expense (Rolling Stock & Equipment)
(Figs. in Lakhs of Rs)

Main Head Total Expenditure Variation
2022-23 2023-24 (Inc/Dec)

100 - Steam Locomotives. 1 0 -1
200 - Diesel Locomotives. 119379 128835 9456
300 - Electric Locomaotives. 33589 35117 1528
400 - Electrical Multiple units

Coaches. 11 13 2
500 - Carriages & Wagons 31160 38159 6999

600 - Traction (Other than Rolling

Stock & Electrical services) 47935 51497 3562
700 - Signaling & Telecommunication. 332 31 -301
800 - Ferry Services & Rail Cars. 94 101 7
Total 232501 253753 21252
900 - Credit & Recoveries 4402 5643 1241
Grand Total 228099 248110 20011

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24

Actuals Actuals Variation
2022-23 2023-24 (Inc/Dec)
228099 248110 20011
1. More payment due to Operation of Diesel
locomotives, Electric locomotives, yards & sheds 10983
2. Due to More debit received 10563
3. More contractual payments -294
Total 21252
Less Credits and Recoveries 1241

Grand Total 20011
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Para 3.10
Demand No.9 Operating Expenses (Traffic)

(Figs. in Lakhs of Rs )

Main Head Total Expenditure Variation
2022-23 2023-24 (Inc/Dec)

100 - Establishment in Offices. 1061 1596 535
200 - Station Operation 193763 214696 20933
300 - Yard Operation. 861 940 79
400 - Transshipments & Repaneling Operation 0
500 - Trains Operation. 39350 37530 -1820
600 - Safety. 36 139 103
700 - Misc. Expenses (Others) 195355 272833 77478
Total 430426 527734 97308
900 - Credit & Recoveries 13 1 -12
Grand Total 430413 527733 97320

Explanation for variation of Working Expenses between the figures for the year 2022-
2023 & 2023-2024.

Actuals Actuals Variation

2022-23 2023-24 (Inc/Dec)

430413 527733 97320
1. More payments of Pay, DA, OT & Other Allowances 19648
2. More payments debits for IRFA , IRFC etc. 77478
3.Less expenditure relating to container services 182
Total 97308
Less Credit & Recoveries -12

Total 97320
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Para No. 3.11
Demand No.10 Operating Expenses (Fuel)

(Figs. in Lakhs of Rs )
Total Expenditure

Main Head Variation
2022-23 2023-24 (Inc./Dec)
100 - Steam Traction. 0 0 0
200 - Diesel Traction. 200451 200477 26
300 - Electric Traction. 153345 176988 23643
Total 353796 377465 23669
900 - Credit & Recoveries 0 0 0
Grand Total 353796 377465 23669

Explanation for variation of Working Expenses between the figures for the year
2022-23 & 2023-24

Actuals Actuals Variation
2022-23 2023-24 (Inc/Dec)
353796 377465 23669
1 Decrease in cost of Diesel oil HSD & LSD and more 26
expenditure on Freight and Handling charges.
2 Less consumption of Electric Current 23643
Total 23669
Less Credit & Recoveries. 0

Grand Total 23669
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Para No. 3.12
Demand No. 11 Staff Welfare & Amenities.

(Figs. in Lakhs of Rs)

Total Expenditure Variation

Main Head 2022-23 2023-24 (Inc / Dec)
100 - Educational Facilities. 18799 20347 1548
200 - Medical Services. 55014 65043 10029
300 - Health & Welfare Services. 8829 8437 -392
400 - Canteen & Other Staff Amenities. 742 748 6
500 - Welfare Bldgs. and Repairs &

Maint. 16770 16475 -295
600 - Misc. Expenses. 0 0 0
Total 100154 111050 10896
900 - Credit & Recoveries 110 251 141
Grand Total 100044 110799 10755

Explanation for variation of Working Expenses between the figures for the year 2022-23
& 2023-24.

Actuals Actuals Variation
2022-23 2023-24 (Inc/Dec)
100044 110799 10755

1 More claims of Tuition Fees etc. 1548

2 Increase of cost of medicines, surgical instruments etc. 10029

3 Less Expenses on Sanitation and Maintains of permanent

buildings -687

4 Less payments due to electrical repair & maintenance 6

Total 10896

More Credit and Recoveries. 141

Grand Total 10755
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Para No. 3.13
Demand No.12 Misc. Working Expenses

(Figs. in Lakhs of Rs.)

Variation
Main Head Total Expenditure (Inc/Dec)
2022-23 2023-24

100 - Security 97349 114755 17406
200 - Compensation Claims. 6462 6363 -99
300 - Workmens & Other

Compensation Claims. 529 719 190
400 - Catering. 12028 12587 559
500 - Cost of Training of Staff. 3183 6016 2833
600 - Other Expenses. 11067 14235 3168
700 - Hospitality & Entertainment

Expenses. 7 7 0
800 Contribution to Provident Fund 0
Total 130625 154682 24057
900 - Credit & Recoveries 1 0 -1
Grand Total 130624 154682 24058

Explanation for variation of Working Expenses between the figures for the
year 2022-23 & 2023-24

Actuals Actuals Variation

2022-23 2023-24 (Inc/Dec)

130624 154682 24058
1. More Payments on protection of Railways properties 17406
2. Less compensation claims -99
3. More Misc. charges including catering charges 3582
4. Less Other Expenses : 3168
Total 24057
Less Credit & Recoveries. -1

Grand Total 24058
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Para No. 3.14
Demand No. 13

Provident Fund, Pension & Other Retirement Benefits

Main Head 2022-23

100 - Superannuation & Retiring

Pension 295309
200 - Commuted Pension 46515
300 - Ex-Gratia Pension. 229
400 - Family Pension. 5416
500 - Death-cum-Retiring Gratuity. 58491
600 - Other allow., Other Pension &

Other Exp. 8490
700 - Gratuities & Special contribution to

P.F. 31821
800 - Contribution to P.F. 63905
890-New Pension Scheme
Total 510176
900 - Credit & Recoveries 446271
Grand Total 63905

(Figs. in Lakhs of Rs)

Total Expenditure
2023-24

325729
44863
7
6004
56184

10497

32566
71936

547786
475850
71936

Variation
(Inc/Dec)

30420
-1652
-222
588
-2307

2007

745
8031
0
37610
29579
8031

Explanation for variation of Working Expenses between the figures for the year

2022-23 & 2023-24

Actuals
2022-23
63905

1. More Superannuation & Retiring Pension

2. More Payment of Family Pension and Other Expenses.

3. More Commutation Pension.
4. More Payment of DCRG

5. More payments of Gratuities
Total

More Credit & Recoveries
Grand Total
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Actuals
2023-24
71936

Variation
(Inc/Dec)
8031

30420
588
-1874
-2304
10783
37610
29579
8031



Para 3.15
Operating Ratio.

Operating Ratio for the year 2023-2024 comes to 134.73% as compared to

118.38% during the year 2022-2023.

Para No. 3.16

Statement showing abstract-wise expenditure for the year 2023-24
(Figures in lakhs of Rs)

S.No. Particulars 2022-23
1 A - Genl. Superintendence & Service 86759
2 B - Repair & Maintenance of P.Way & Works. 186850
3 C - Repair & Maintenance of Motive Power 115103
4 D - Repair & Maintenance of Carriage &

Wagons 232353
5 E - Repair & Maintenance of Plant &

Equipment 71081
6 F- Operating Expenses Rolling Stock &

Equipment. 228099
7 G - Operating Expenses Traffic. 430413
8 H - Operating Expenses Fuel. 353796
9 J - Staff Welfare Amenities. 100044
10 K - Misc. Working Expenses. 130624
11 L - Provident Fund, Pension & Other

retirement benefits. 505045
12 M - Appropriation to DRF. 18100
13 N - Pension Fund. 631700

Total 3089967
Para No.3.17

Review of Losses of Stores
(Figures in Lakhs of Rs.)

Fuel Others Total
2022-23 0 474 474
2023-24 0 59 59

The above losses are due to:-

1. Theft of Rolling Stock.

2. Theft to Train fitting from the Coaches.
3. Theft on P. Way Materials

4. Losses of Stores in Transit

5. Cross out Accident

87

2023-24

92368
221916
139858

265330

77962

248110
527733
377465
110799
154683

544332
20600
593100
3374256

Increase
IDecrease

5609
35066
24755

32977

6881

20011
97320
23669
10755
24059

39287
2500
-38600
284289



Para No. '3.18

Results indicating trend since formation of Northern Railway
(Fig. In lakhs of Rs )

. Inc./Dec. Gross Inc./Dec. Irlc./Dec. % age return
Year Capital Grqss % age Over Workin % age Over N?t % age on outla
Outlay Earnings 9 9 9 Earnings | Over Prev. y
Prev. Year Expenses Prev. Year Year system

1953-54 13690 4569 0.37 3420 3.96 1140 0.97 8.33
1954-55 14025 4285 -6.22 3517 2.84 768 67.37 5.48
1955-56 14969 5009 16.90 3935 11.89 1074 139.84 7.17
1956-57 16401 5981 19.41 4313 9.61 1168 108.75 7.12
1957-58 18136 6052 1.19 4647 7.74 1414 121.06 7.80
1958-59 20027 6050 -0.03 4776 2.78 1278 90.38 6.38
1959-60 20921 6329 4.61 4950 3.64 1379 107.90 6.59
1960-61 22269 6464 2.13 5275 6.57 1171 84.92 5.26
1961-62 24123 7169 10.91 5895 11.75 1274 108.80 5.28
1962-63 26522 8094 12.90 6326 7.31 1768 138.78 6.67
1963-64 29205 9210 13.79 7000 10.65 2210 125.00 7.57
1964-65 33115 9232 0.24 7739 10.56 1473 66.65 4.45
1965-66 34928 10458 13.28 8592 11.02 1866 126.68 5.34
1966-67 37275 11008 5.26 9513 10.72 1495 80.12 4.01
1967-68 39555 11414 3.69 10358 8.88 1056 70.64 2.67
1968-69 41677 13414 17.52 11188 8.01 2226 210.80 5.34
1969-70 43119 14197 5.84 11848 5.90 2349 105.53 5.45
1970-71 43352 14680 3.40 12463 5.19 2217 94.38 5.11
1971-72 47886 16338 11.29 13432 7.78 2906 131.08 6.07
1972-73 50754 17836 9.17 14884 10.81 2952 101.58 5.82
1973-74 52951 16563 -7.14 16195 8.81 368 12.47 0.69
1974-75 56053 21300 28.60 20191 24.67 1112 302.17 1.98
1975-76 58721 27464 28.94 24946 23.55 2518 226.44 4.29
1976-77 61205 31395 14.31 26582 6.56 4813 191.14 7.86
1977-78 65661 33654 7.20 27525 3.55 6129 127.34 9.33
1978-79 68625 33322 -0.99 29671 7.80 3651 59.57 5.32
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1979-80 72738 36760 10.32 35017 18.02 1743 47.74 2.40
1980-81 80386 42386 15.30 41489 18.48 878 50.37 1.09
1981-82 86174 58531 38.09 50702 22.21 7829 891.69 9.09
1982-83 92913 74066 26.54 64168 26.56 9898 126.43 10.65
1983-84 96308 81346 9.83 76292 18.89 4954 50.05 5.14
1984-85 105670 87549 7.63 80984 6.15 6565 132.52 6.21
1985-86 112976 106007 21.08 91543 13.04 14474 220.47 12.81
1986-87 132640 130222 22.84 108910 18.97 21313 147.25 16.07
1987-88 154114 149116 14.51 122331 12.32 26785 125.67 17.38
1988-89 179757 154161 3.38 135569 10.82 18592 69.41 10.34
1989-90 208861 183503 19.03 152916 12.80 30587 164.52 14.64
1990-91 232706 198580 8.22 179029 17.08 19551 63.92 8.40
1991-92 262855 227079 14.35 199469 11.42 27610 141.22 10.50
1992-93 301202 270292 19.03 233576 17.10 36716 132.98 12.19
1993-94 306575 308505 14.14 251532 7.69 56973 155.17 18.58
1994-95 326255 328990 6.64 274851 9.27 54139 95.03 16.59
1995-96 326781 380762 15.74 304801 10.90 75961 140.31 23.25
1996-97 346467 421085 10.59 351752 15.40 69333 91.27 20.01
1997-98 374402 479107 13.78 435845 23.91 43262 62.40 11.55
1998-99 397330 531780 10.99 472199 8.34 59581 137.72 15.00
1999-00 448688 622173 17.00 514369 8.93 107804 180.94 24.03
2000-01 521433 630156 1.28 568336 10.49 61820 57.34 11.86
2001-02 652129 657589 4.35 590650 3.93 66939 108.28 10.26
2002-03 740855 731571 11.25 619191 4.83 112380 167.88 15.17
2003-04 902074 500275 -31.62 453390 -26.78 46885 41.72 5.20
2004-05 835519 534379 6.82 496036 9.41 38343 81.78 4.59
2005-06 997009 631869 18.24 518201 4.47 113668 296.45 11.40
2006-07 425184 675692 6.94 579110 11.75 675692 594.44 158.92
2007-08 442293 695510 2.93 646449 11.63 712208 105.40 161.03
2008-09 233595 748140 7.57 647254 0.12 100886 85.86 43.19
2009-10 373473 876840 17.20 988184 52.67 111344 210.36 29.81
2010-11 516705 977580 11.49 1096806 10.99 119226 106.61 23.07
2011-12 575461 1049845 7.39 1269940 15.79 220095 184.60 38.25
2012-13 659049 1233307 17.48 1395459 9.88 162152 73.67 24.60
2013-14 794147 1500917 21.70 1652768 18.44 -151851 -93.65 -19.12
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2014-15 848634 1508549 0.51 1774789 7.38 -266240 175.33 -31.37
2015-16 1628644 1588961 5.33 1826882 2.94 -237921 89.36 -14.61
2016-17 1473089 1626100 2.34 1932574 5.79 -306474 128.81 -20.80
2017-18 798608 1760950 8.29 2061913 6.69 -300963 98.20 -37.69
2018-19 1480209 1642492 -6.73 2167313 5.11 -524821 174.38 -35.46
2019-20 2282567 1295898 -21.10 2005906 -7.45 -710008 135.29 -31.11
2020-21 1824308 1020486 -21.25 1567982 -21.83 -547496 7711 -30.01
2021-22 3613637 1603645 57.15 2343262 49.44 -739617 135.09 -20.47
2022-23 3637998 2237603 39.53 2648827 13.04 -411224 55.60 -11.30
2023-24 4477214 2153802 -3.75 2901860 9.55 -748058 181.91 -16.71

90




Para 3.19

Statement of Capital-at-Charge 2023-24

(Figures in Lakhs of Rs.)

The Capital-at-Charge of this Railway stood at

the net increment of Rs. 6195372 lakhs

A. The Capital expenditure of Rs Lakhs during the year

incurred as :-

1. Construction of New Lines (Plan Head 11)
2. Gauge Conversion (Plan Head 14)
3. Doubling (Plan Head 15)

4 Traffic facilities & Yard remodeling and others (Plan Head 16)

5. Computerization (Plan Head 17)

6. Railway Research (Plan Head 18)

7. Rolling Stock (Plan Head 21)

8 IRFC lease Charges (Plan Head 22)

9 RSW (Unmanned, Plan Head 29)

10 RSW (ROB/RUB, Plan Head 30)

11 Track Renewal (Plan Head 31)

12 Bridge Works. (Plan Head 32)

13 Signalling & Telecommunication. (Plan Head 33)

14 Other Electrical Works (Plan Head 36)

15 Electrical Traction (Plan Head 37)

16 Machinery & Plant (Plan Head 41)

17 Workshop Repairs (Plan Head 42)

18 Staff Quarters (Plan Head 51)

19 Amenities for Staff (Plan Head 52)

20 Amenities for Passengers (Plan Head 53)

21 Investment in Govt./ Commercial Undertakings
(Road Service) (Plan Head 61)

22 Investment in Govt. Undertakings (Plan Head 62)

23 Other Specified Works (Plan Head 64)

24 HRD Training (Plan Head 65)

Total

Suspense

Less credit including receipt of Capital A/C
Grand Total
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1351877
0
191520
81594
38477
2834
373619
353911
6437
65809
248944
19463
54267
9811

0

3313
28645
6799

0
139879

3190937
0
11256

623
6180015
15357

0
6195372



Para 3.20

Depreciation Reserve Fund 2023-24

(Figures in Lakhs of Rs)

The details of expenditure on Renewal & Replacement from the Fund are given
below:-

1. New Lines 0

2. Gauge Conversion 0

3. Doubling 0

4. Traffic Facilities & Yard remodelling and others 244
5. Computerization 426
6 Railway Research 1219
7.Rolling Stock 563
8. Bridge Works 201
9. Signalling & Telecommunication 0

10. Track Renewal 0

11. Other Elect. Works 233
12. Machinery & Plant 1397
13. Workshop Incl. Production Units. 1124
14. Staff Quarters 781
15. Amenities for Staff 0

16. Amenities for Passengers 83
17. Other Specified Works 415
18.HRD/Training 7
Total 6693
Less credit for released Material 858
Net Withdrawals 5835
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Para No. 3.21

Open Line Works Revenue 2023-24

. Staff Amenities

. Traffic facilities

. Staff Quarters

. Computerization

. Workshop

. Railway Research

. Signalling

. Other Works

. Other Electrical works
10. M. Plant

11. Passenger Amenities
12. Bridge works.

Total

Remarks:- OLWR has been closed

O©CoO~NOOOAPS,WN =

Para No. 3.22

Development Fund 2023-24
Passengers welfare works and other Railway
user works(DF-I)

Labour/Staff Welfare works costing (DF-II)

Un-remunerative works (DF-III)
Safety Works(DF-1V)

Total

93

(Figs in lakhs of Rs)

[-NeoNololoNololoNololNoNoNe

(Figs in lakhs of Rs)

7964
2019
16133
73

26189



Para.No. 3.23
Schedule of Expenditure for the Year 2023-24 Under
Plan Head Development Fund

0 N OO O B~ WN -

11
12
13
14
15

Items Particular
Traffic Facilities- Yard Remodeling

Computerization

Railway Research

Bridge Works

Signalling & Telecommunication Works
Other Electrical Works

Electrical Traction Works

Machinery & Plant

Workshops including Production Works
Staff Quarters

Amenities for Staff

Passengers Amenities

Other Specified Works

Rolling Stock

HRD / Training

Total

94

(Figures in Lakhs of Rs.)
2023-24

2276

15533

1615

0

0

394

463
455

1635

2577
974

266

26188



Figin Lac

STATEMENT No 3.24 OF WORKS EXPENDITURE (DEMAND NO.16) FOR THE YEAR

2023-2024

CAP
SAFETY CAPITAL ITAL
SUB-HEAD OF DEMAND CAPITAL | DRF| DF-I| DF-Il | DF-lI FUND RRSK | COVID | SGF | N TOTAL
(VOTE
11. NEW LINES D) | 137298 1212144 1349442
11.NEW LINE
(CONSTRUCTION) (CH) | 2387 48 2435
(VOTE
14. GAUGE CONVERSION D) 0 0
14.GAUGE CONVERSION
(CH) (CH) 0 0
(VOTE
15. DOUBLING D) | 190797 190797
15. DOUBLING (CH) 723 723
16.TRAFFIC FACILITIES- | (VOTE
YARD REMODLING D) | 68102 | 244 | 244 2032 10971 81593
16.TRAFFIC FACILITIES-
YARD REMODLING (CH) 0 0
(VOTE 1110
17.COMPUTERISATION. D) | 22518 | 426 | 4431 2 38477
17.COMPUTERISATION. (CH) 0
(VOTE
18.RAILWAY RESERCH. D) 0| 1219 501 | 1114 2834
18.RAILWAY
RESERCH.(CH) (CH) 0 0
(VOTE
21 ROLLING STOCK D) | 303976 | 563 12070 57010 373619
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22 ROLLING STOCK (VOTE

(Lease Charge) D) | 353911 353911
(VOTE

29.RSW LXING. D) 6410 27 6437
(VOTE

30.ROAD SAFETY D) 41271 24538 65809

30.ROAD SAFETY (CH) (CH) 0 0
(VOTE

31.TRACK RENEWALS. D) 213941 35003 248944

31.TRACK RENEWALS. (CH) 0
(VOTE

32.BRIDGE WORKS. D) 201 610 18652 19463

33. SIGNALLING & (VOTE

TELECOM WORKS D) 16885 37382 54267

33. SIGNALLING & (CH) 0 0

TELECOM WORKS 0

36.0THER ELECTRIC (VOTE

WORKS D) 5282 | 233 394 3780 9689

36.0TH ELECT WORKS

(CH) (CH) 0 122 122
(VOTE

41.MACHINERY & PLANT D) 1128 | 1398 208 4 249 2 324 3313

37.TRACTION (VOTE

DISTRIBUTION D) 0

42 W/SHOPNCL.PROD.U (VOTE

N D) | 24255 | 1124 94 7 282 72 2811 28645

42 W/SHOP INCL. PROD.

UN (CH) 0 0
(VOTE

51.STAFF QUARTERS D) 4382 781 179 1456 6798

51.STAFF QUARTERS

(CH) (CH) 0 0

52.AMENITIES FOR (VOTE

STAFF D) 0 0
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52.AMENITIES FOR

STAFF (CH) (CH) 0 0
53.PASSANGER (VOTE
AMENTIES D) | 132336 | 83| 2577 0 0 4882 139878
53.PASSANGER
AMENTIES (CH) (CH) 0 0
61.INVESTMENT IN (VOTE
GOVT. COMM. D) 3190937 3190937
UND.-ROAD SERVICES
63. COML. U/TAKING 0
64.0THER SPECIFIC (VOTE
WORKS D)| 6921| 415| 211 51| 712 2651 295 | 11256
64.0THER SPECIFWORK
(CH) (CH) 0 0
83.New LINE CONST
(CH) (CH) 0
83-NEW LINE CONT ( DIV
FREE) 0
(VOTE
65-HRD /TRAINING D) 18 7 19 247 332 623
65-HRD /TRAINING (CH) 0
TOTAL FINAL HEAD
INCLUD.
(VOTE
TOTAL D) 4458746 | 6694 | 7963 | 2019 | 16132 74 1474376 153423 57010 | 295 | 6176732
(CH) | 3110 0 0 0 0 0 48 122 0 0 3280
(DETAIL ATTACH)
R.D.S.0. 0| 1219 0| 501 1114 0 0 0 0 0 2834
TOTAL EXCLUDING
R.D.S.0. 4458746 | 5475 | 7963 | 1518 | 15018 74 1474376 153423 57010 | 295 | 6173898
TOTAL EXCLUDING
CHARGED 3110 0 0 0 0 0 48 122 0 0 3280
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CAP
SAFETY CAPITAL ITAL

SUSPENSE HEAD CAPITAL DRF DF-I DF-11 | DF-1I DF-1V FUND RRSK FUND N TOTAL

DEBIT
71. PURCHASE. 292153 292153
SALES. 103967 103967
0
STORES. 372287 372287
0
72. W/SHOP SUSPENSE 244813 244813
Other MGF.SUSPENSE. 94 94
0
73. MISC. ADVANCE 23037 23037
MTP /Railways 0 0
TOTAL-DEBIT SUSPENSE. 1036351 1036351
VOTED. 0
CHARGED. 0
0
CREDIT. 0
71.PURCHASE. 292092 292092
0
SALES. 106088 106088
0
STORES. 359660 359660
72.W/SHOP SUSPENSE. 240504 240504
Other MFG.SUSPENSE. 25 25
0
73.MISC. ADVANCE. 22626 22626
0
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TOTAL- CREDIT
SUSPENSE 1020995 | 0 0 0 0 0 0 0 0 | 1020995
VOTED 0
CHARG
ED. 0
TOTAL FINAL SUSP. HEAD o] 15356 o0 0 0 0 0 0 0 0| 15356
TOTAL FINAL SUSP HEAD
(CH) 3110 48 122 3280
DEDUCT CREDITS INCLUD
RECEIPT OF CAPITAL A/C 0| 858 0 0 0 0| 25074 10478 0| 36410
CHAR
RECEIPT OF CAPITALA/C | GED. 0
NET FINAL SUSPENSE
HEAD. 0 |4474102| 5836 | 7963 | 2019 | 16132 74 |1449302| 142945 57010 | 295 | 6155678
NET FINAL SUSP HEAD
(CH) 3110 0 0 0 0 0 48 122 o| o] 3280
ADD LOSS BY EXCHANGE
DEDUCT GAIN BY EX-
CHANGE
0 [4474102| 5836 | 7963 | 2019 | 16132 74 | 1449302 142945 57010 | 295 | 6155678
TOTAL CH 3110 0 0 0 0 0 48 122 o] o 3280
DEDUCT EXP. | | |
NET CAPITAL OUTLAY
(VOTED) 4474102| 5836 | 7963 | 2019 | 16132 74 |1449302| 142945 57010 | 295 | 6155678
NET CAPITAL OUTLAY
(CH) 3110 0 0 0 0 0 48 122 o| o 3280
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(CRM
STATEMENT )

CAPI CAPITA CAP.
SUB-HEAD OF DEMAND DRF DRF RSF RSF TAL RRSK RRSK | LFUND FUND | TOTAL TOTAL
TO TO TO
END END TO END END
FOR OF FOR OF FOR FOR OF FOR OF FOR | TO END
Mar- | Mar-| Mar- | Mar- Mar- Mar-
Mar-24 24 24 24 24 Mar-24 Mar-24 | Mar-24 24 24 | Mar-24
11. NEW LINES
(CONSTRUCTION) 0 0 793 | 10797 0 0 0 793 10797
14. GAUGE CONVERSION 0 0 0 0 0 0 0 0 0
15. DOUBLING 0 0 0 0 0 0 0 0 0
15 DOUBLING CH 0 0 0 0 0 0 0
16.TRAFFIC FACILITIES
YARD REMODLING 0 0 0 0 0 0 12 0 12
17.COMPUTERISATION. 0 0 0 0 0 0 0 0 0
18.RAILWAY RESERCH. 0 0 0 0 0 0 0 0 0
21. ROLLING STOCK 0 844 0 0 0 0 0 844
31.TRACK RENEWALS. 0 0| 6197 | 14277 0 4178 10466 10375 24743
32.BRIDGE WORKS. 0 0 0 0 0 0 0 0 0
33. SIGNALLING &
TELECOM WORKS 0 0 0 0 0 0 0 0 0
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36.0THER ELECTRIC
WORKS 0 0 0 0 0 0 0 0 0 0 0

41.MACHINERY & PLANT 0 0 0 0 0 0 0 0 0 0 0 0

42.W/SHOP INCL.

PRODUCTION
UNITS 0 0 0 0 0 0 0 0 0 0 0 0
51.STAFF QUARTERS 4 14 0 0 0 0 0 0 0 0 4 14

52.AMENITIES FOR
STAFF 0 0 0 0 0 0 0 0 0 0 0 0

53.PASSANGER

AMENTIES 0 0 0 0 0 0 0 0 0 0 0 0
62.INVESTMENT IN
GOVT. 0 0 0 0 0 0 0 0 0 0 0 0

COML. U/TAKING

64.0THER SPECIFIC

WORKS 0 0 0 0 0 0 0 0 0 0 0 0

83. NEW LINE

(Const.)Dividend Free 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FINAL HEAD 4| 858 | 6990 | 25074 0 0 4178 10478 0 0 (11172 36410
0

TOTAL EXCLUDING
R.D.S.O. 4 858 | 6990 | 25074 0 0 4178 10478 0 0 |11172| 36410
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Para No.3.25

Statement of Expenditure under Grant No.16 to end of March

2024 Accounts.
Grant No.

16-Open Line works
Revenue

16-Capital.

Capital Final Head

Capital

Capital Fund
16-DRF
16-Development Fund-I
16-D.F .-l
16-D.F.llI
16-D.F.-IV
16-Saftey fund
16-SRPF
16- RRSK
16- Capital(Nirbhaya)
16-SGF

Total

CRM
Total

Gross

(V) 0
(Ch) 0
(V) 4887191

0
(Ch) 3110
(V) 0
(V) 6693
(Ch) 0
(V) 7964
(Ch) 0
(V) 2019
(Ch) 0
(V) 14990
(Ch) 1143
(V) 73
(Ch) 0
(v) 1474376
(ch) 48
(V) 0
(ch) 0
(V) 153423
(Ch) 122
(V) 295
(V) 57010
(V) 6604034

0

Voted 6604034
Charged 4423
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(Fig. in Lakhs of Rs.)

Cr. & Recov.

0
0
413087
0

0

0

858

O OO OO0 O0oO oo

413087
36410
449497
0

Net.

0
0
4474104
0

3110

0

5835

0

7964

0

2019

0

14990
1143

73

0
1449302
48

0

0
142945
122

295
57010
6154537

6154537
4423



Details of Capital Expenditure

No.16-Capital (V) 4458748 0 4458748
(Ch) 3109 0 3109
Stores Susp. (V) 290233 27966 10567
(Ch) 0 0 0
Manufactures Susp. (V) 115173 110794 4379
(Ch) 0 0 0
Misc.Advance (V) 23037 22626 411
(Ch) 0 0 0
Total Voted 4887191 413086 4474105

CRM 0
Total Voted 4887191 413086 4474105

Charged 3109 3109
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Para 3.26

NORTHERN RAILWAY

PROFIT & LOSS ACCOUNT FOR THE YEAR ENDING 31-03-2024 (COMMERCIAL LINES).
(FIG. IN UNITS OF Rs.)

S.NO. DEBITS 2022-2023 2023-2024 S.NO. CREDITS 2022-2023 2023-2024
PARTICULAR AMOUNT AMOUNT PARTICULAR AMOUNT AMOUNT
1 WORKING EXPENSES 263425636554 288595932198 1 GROSS EARNINGS 222486526316 | 214863145492
2 SURVEYS 33910139 125464791 2 MISC. RECEIPTS 1106748190 1333755690
3 STATUTORY AUDIT 389450250 365630698
4 GOVT. INSPECTION 0 0 3 SUBSIDY RECEIVED 0 0
FROM CENTRAL GOVT.
5 COST OF RLY. BOARD 1302741293 1055644695
4 DIST. RECEIPTS 2865716 430311730
6 MISC. ESTABLISHMENT(A) 105180134 136908595
5 LOSS 41660778148 73652368065
7 OPEN LINE WORKS(REV.) 0 0
8 DIVIDEND PAYABLE TO 0 0
GENL. REVENUE
9 PROFIT 0 0
TOTAL 265256918370 290279580977 TOTAL 265256918370 | 290279580977
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Para No.3.27(A)
Financial Survey 2023-2024

(I) Pattern and Trend of Earnings

The pattern and trend of earnings of Northern Railway is given below -

(Figs in Lakhs of Rs )

Particulars 2022-2023 % age 2023-2024 % age
Passenger 828748 37.04% 846857 39.32%
Other Coaching 92145 4.12% 107880 5.01%
Goods 1254729 56.07% 1099811 51.06%
Sundries 61981 2.77% 99254 4.61%
Total 2237603 100.00% 2153802 100.00%

Reasons for variation in Traffic Earnings

1. Passenger Earning Passenger Earning shown an increase of 2.19% in
comparison to corresponding period of last year.

2. Other Coaching Other coaching earning has shown an increase of 17.07 %
in comparison to corresponding period of last year.

3. Goods Goods earning showing a decrease of 12.35 % in
comparison to corresponding period of last year.

4. Sundry Sundry earning shown an increase of 60.14% in

comparison to corresponding period of last year.
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Para No.3.27(B)

Financial Survey 2023-2024
(I1) Pattern & Trend of Expenditure

The working expenses have been analysed in the table to indicate the essential subject
on which the expenditure was incurred

(Figs in lakhs of Rs.)

Working Expenses 2022-23 % of Total. 2023-24 % of Total.
Rolling Stock & Equipments 228099 8.61 248109 8.55
Traffic 430413 16.25 527733 18.19
Fuel 353796 13.36 377465 13.01
Total 1012308 38.22 1153307 39.74
Genl Supdt. & Services 86759 3.28 92368 3.18
Repair & Maintenance 605387 22.85 705068 24.30
Staff Welfare & Amenities 100045 3.78 110799 3.82
Misc. Working Exp. 130624 4.93 154683 5.33
Provident Fund & other

retirement benefits. 63905 2.41 71936 2.48
Appropriation to D.R.F. 18100 0.68 20600 0.71
Appropriation to Pension Fund 631700 23.85 593100 20.44
Total 2648828 100 2901861 100
Operating Ratio 2022-23 2023-24

% of Ordinary Working Expenses + Appr. To
(DRF + Pension Fund.) to Gross Earnings 118.38% 134.73%
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PARA 3.28

PERFORMANCE OF ACCOUNTS DEPARTMENT.

(FROM APRIL 2023 TO MARCH 2024)

( Figures in crores of Rs.)

PARTICULAR Target Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
for 2012- 2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020- 2021-2022 2022- 2023-
2024- 2013 2014 2015 2016 2017 2018 2019 2020 2021 2023 2024
2025
1 | Capital at Charge 29710.62 | 36850.33 | 44364.76 | 53329.71 | 66410.13 | 73553.57 | 88699.54 | 111542.85|104107.32 | 165939.00 | 202319.00 | 247112.00
Investment from Capital Fund
2 | Traffic Earning 24640.25 | 12333.07 | 15009.17 | 15085.49 | 15889.61 | 16261.00 | 17609.50 | 16424.92 | 12958.98 | 10204.86 16036.45 22376.03 21538.02
Suspense 11.00 12.08 12.26 6.00 6.23 6.11 18.12 11.24 -146.72 24.72 14.10 11.76 12.26
Gross Traffic Receipt 24651.25 | 12345.15 | 15021.43 | 15091.49 | 15895.84 | 16267.11 | 17627.62 | 16436.16 | 12812.26 | 10229.58 16050.55 22387.79 21550.28
3 | Ordinary Working Expenses 23250.77 | 10111.59 | 11906.77 | 12678.89 | 12792.82 | 13964.74 | 14837.41 | 16391.63 | 17253.29 | 15511.00 17432.00 19996.07 22881.62
Excl. Suspense
Appropriation to Depreciation | 7998.00 3843.00 | 4620.91 5069.00 5476.00 | 5361.00 5781.72 5281.50 2777.55 105.00 599.00 6498.00 6137
Reserve and Pension fund
Total Working Expenses 31248.77 | 13954.59 | 16527.68 | 17747.89 | 18268.82 | 19325.74 | 20619.13 | 21673.13 | 20030.84 | 15616.00 18031.00 26494.07 29018.62
Excl. Suspense
4 | Net Revenue -1508.70 1506.25 2656.40 | -2372.98 | -3058.63 | -2991.51 | -5236.97 | -7218.58 | -5386.42 -1980.45 -4106.28 -7468.34
5 | Payment of Genl. Revenue 1072.81 1660.59 2026.99 1946.03 0.00 0.00 0.00
6 | Surplus -1621.51 | -1441.75 | -2662.40 | -4319.01 | -3058.63 | -2991.51 | -5236.97 | -7218.58 | -5386.42 -1980.45 -4106.28 -7468.34
7 | Operating Ratio 126.80 113.15 110.12 117.65 114.97 118.85 117.09 131.95 154.8 153.65 147.94 118.38 134.73
8 | Ratio of Net Revenue to -5.08 4.09 5.99 -4.45 -4.61 -4.07 -5.90 -6.47 -5.17 -1.19 -2.03 -3.02
Capital Charges
Ratio of Net Revenue to 4.09 5.99 -4.45 -4.61 -4.07 -5.90 -6.47 -5.17 -1.19 -2.03 -3.02
Capital Charges & Invest.
from Capital Fund
9 | Credit Released fund . 100.82 104.82 110.89 169.08 192.95 27.83 3.52 3.38 3.57 10.94 8.87 8.57
Material (Revenue Expenses
Grant Credit Released Fund) 269.33 193.77 236.38 169.19 193.42 144.7 84.16 241.11 280.54 408.44 686.41 364.1

Material Works Grant

Note: Target for Capital at charge are based on budgetary figures contained in Integrated Budgetary financial figures 2022-23
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Achievements of NR for FY 2023-24

Financial Savings:

Throughout the year, improving financial management through comprehensive audits
and internal scrutiny has led to significant financial savings and increased operational
efficiency. Total Savings of Rs 263 Crores (Appx.) achieved through internal check of
Finance and settlement bill scrutiny. Rigorous auditing and internal scrutiny has not only
achieved substantial financial savings but has also reinforced a culture of fiscal
responsibility within the organization.

Scrap Disposal:

In the financial year, effective scrap disposal practices led to significant cost savings
and improved resource efficiency. Total Rs 59 Crores (Appx.) sale of scrap has been
done during the year. The sale of scrap materials generated additional income,
contributing to overall revenue.

GST:

i) All GST Returns of Eight states under NR have been filed before due date of FY
2023-24.
i)  98.70% of ITC data of FY 2023-24 has been reconciled before 10.09.2024.

BILLS RECOVERABLE:

Continuous monitoring and meetings with concerned officials have yielded good results
in realization of outstanding dues. Against an accretion of Rs 670.06 Cr., a clearance of
Rs. 1090.07 Cr. has been achieved in the current year i.e. 2023-24 leaving a closing
balance of Rs 758.57 Cr. to end of March, 2024.

E-PPO Issued:

In this financial year, total 3713 settlement has been done, of which PPO issued was
3573 including 3355 E-PPOS.

SYSTEM IMPROVEMENT:

(i)  Northern Railways has made a significant achievement in digitally receiving
various items of miscellaneous revenue through MERS in FY commercial staff of
all five divisions and divisions were directed to onboard MERS completely for al
incomes/receipts.

Zone wise Transaction data for all receipt types in MERS for the FY 2023-24
shows that NR initiated highest number of transactions in MERS (5344 Nos.)
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(ii)

(iii)

among all zones and the total revenue earned via MERS for multiple earning
sources such as Advertising, Pay and Use, Parking, Catering etc. of Rs 77.42 Cr
is second highest in Indian Railways.

Non-stock Demand on UDM (User Depot Module) Non-stock Demand on UDM
(user Depot Module) was earlier being sent manually and also vetting of
POa4A/AAC was being done on IMMS at the level Gazetted officer in the
Accounts Branch. Now, with the initiative of the Store Accounts Branch/HQ
access to the utility has been provided at grass root level making it paperless and
the vetting is now processed through IMMS.

With the implementation of GST w.e.f July 2017 and according to Section 36 of
COST ACT, it is mandatory to keep the record of vendors payments/tax invoices,
etc. for 72 months (Six years) from the date of filing the Annual GNT return to
ensure compliance of this provision, Data of more than 1500 vendors consisting of
more than 17000 invoices kept in the record section of Accounts since April'2017
which keep on increasing month on month basis can now be searched with the
help of in-house developed IT application within 30 seconds. Now it is easier to
reconcile vendor-wise GSTR 2A data provided by CRIS manual utility with original
invoices submitted by the vendors which ensures claiming/availability of GST ITC
due to the Railway Earlier, it was very time consuming.
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Chapter lll

3.1.1 About the Department

The Commercial department is headed by Principal Chief Commercial Manager (PCCM).
This department is concerned with all facets of Commercial working, from selling tickets and
booking goods through rendering services to passengers at stations and on board trains to
dealing with compensation claims.

3.1.2 Highlights of the year
3.1.2.A PASSENGER MARKETING

a. Passenger Reservation System (PRS) Delhi.
e At present, 393 PRS locations are functioning over Northern Railway.

b. Yatri Ticket Suvidha Kendra (YTSK)

With a view to expanding the facilities for issue of tickets (both reserved and unreserved) it
has been decided by Railway Boards to allow establishment and operation of computerized
PRS-cum UTS terminals at centers which are known as Yatri Ticket Suvidha Kendra.

At present, YTSKs are functioning at 113 locations over Northern Railway Division wise
details of YTSK are as under:-

Division No. of YTSK Locations
DLI 97
FZR 04
UMB 01
MB 05
LKO 06
Total 113

c. Report of S&T Unit

e *PRS/UTS working during 2023-2024 have been satisfactory and efficiency has been
99.8% to 99.9%.
¢ No. of works done /circuits commissioned are as under:-

S.No. Name of work Status of work
01 2 Mbps Railway data circuit commissioned 05 No.
02 New Router/Switch replaced 18 Locations
03 Shifting of PRS terminal Room 02
04 Temporary additional PRS/UTS/NTES counters for 26
Diwali/Chatt puja/Holi/Summer Rush.
05 Temporary PRS counters provided for Sant 02

Nirankari Samagam at Bhodwal Majri.
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06 Shifting of PRS/UTS in New Building at GZB, LDH, 10
FDB,SRE,BSB,NUR, SNP,BJO, JUC & SZM.

07 YTSK Installed 113

08 Telephone surrender 07
Released/Condemnation UHF Antenna deposited at

09 06
SSB depot.
64 kbps MTNL Channel shifted from IRCA Building

10 : 15
to Delhi.

11 Charting printer utility shifted at IRCA, NZM, DLI 03
station from PRS to current counter room

d. Unreserved Ticketing System (UTS)

The computerized un-reserved system (UTS) for issuing of Railway Unreserved journey
tickets to passengers has been implemented on Northern Railway. Under the system
passengers can purchase unreserved tickets 3 (Three) day in advance (excluding the day of
journey) from any station of that particular cluster ( A specific group of many station) station
to any destination station subject to involving journey of 200 (Two Hundred) kilometers or
above 200 (Two Hundred) kilometers

The passengers can purchase unreserved journey tickets involving journey of any distance
on the same day on journey originating station. Regarding season tickets, with effect from
01/04/2013, new facilities of issuing half yearly (HST) & yearly season tickets have been
provided to the passengers i.e the passengers can purchase now half yearly (HST) & yearly
season tickets also as per their requirement.

The locations having UTS facility are connected to zonal server through Terminal Server in
addition. Thin Clients have also been provided at all NSG-6 categories of stations where UTS
has been commissioned and also at other NSG-1, NSG-2, NSG-3, NSG-4 & NSG-5 category
of stations to render hassle free service.

To facilitate Station Managers/ Assistant Station Managers to concentrate better on train
operations and also to facilitate passengers to get tickets it has been decided to appoint
Station Ticket Booking Sewaks (STBS) at E-category stations as a pilot project for one
year only. Later this scheme was changed into STBA i.e Station Ticket Booking Agents
and initially the period of contract would be 3 years. During FY 2023-24 91.67 lakh tickets
have been issued through STBA generating revenue of Rs. 82.51 Cr. Vide Railway Board’s
circular No. 4 of 2022, the scheme to appoint STBA was extended for NSG-4 category
station also as a pilot. Accordingly divisions have been instructed to engage STBA at NSG-4,
NSG-5 and NSG-6 category stations. Divisions have been engaged 08 STBAs as per new

policy.
526 ATVMs were sanctioned for NR in 2014. 336 ATVMs were commissioned over 171
locations of Northern Railway During FY 2023-24, 216 lakh tickets have been issued through

ATVMs generating revenue of Rs. 266.86 Cr. The tender for Procurement of 117 ATVMs, 60
SMC, 60 RFID has been finalized and material will be supplied shortly at different station of
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Northern Railway. The procurement of 45 ATVMs is under process in Ambala division over
NR.

Co-TVMs were commissioned during the FY 2015-16. 60 Co-TVMs were installed at 14
locations over Northern Railway. During FY 2023-24, 8.47 lakh tickets have been issued
through Co-TVMs generating revenue of Rs. 10.87 Cr.

Booking of UTS tickets through Mobile Phone on NDLS-PWL section of Delhi division over
Northern Railway was started w.e.f.1.9.2015. On 1.11.2018, UTS-on-Mobile App was
expended on PAN-India basis. During FY-2023-24, 34.79 lakh tickets have been issued
through UTS-on-Mobile App. generating revenue of Rs. 40.44 Cr. Functionality of booking of
UTS tickets for Divyangjan through UTS-on-Mobile App has been implemented. Also the
outer distance geofencing restriction on booking paperless ticket (Journey, Platform and
Season) via UTS-on-Mobile has been removed for all Zonal Railway.

To promote digital transaction, QR devices are being installed at PRS, Non-PRS and UTS
counters over Northern Railway. In addition to this, payment for UTS tickets are being
accepted through QR code at ATVM machines also.

Yearly performance of UTS

FY Year Location sanctioned No. of Location commissioned
2002-03 23 22
2003-04 23 21
2004-05 25 07
2005-06 26 45
2006-07 45 20
2007-08 656 25
2008-09 No further UTS 35
2009-10 Locations were 385
2010-11 sanctioned 098
2011-12 16
2012-13 10
2013-14 07
2014-15 14
2015-16 06
2016-17 15
2017-18 NIL
2018-19 04
2019-20 14
2020-21 05
2021-22 NIL
2022-23 1
2023-24

Total 798 752

NOTE: UTS has been disabled at 20 UTS locations over NR and enabled at 7 locations.
UTS locations upto end of March -2024 were 733 over NR.
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e. Achievement of PPM Northern Railway/IRCA/NDLS

Para wise comments pertained to PPM Cell, during the period from 01.04.2023 to
31.03.2024 as compared with the same of previous year is given as under:-

S.No. Heads 2023-2024 2022-2023 Variation
(April-March) | (April-March)
1 Passenger Earnings In figure | In %age
a | Originating Passenger 4132 3689 443 12.01
Booked (in Lacs)
b | Originating Passenger 1210338 1101421 108917 9.89
Earnings (in Lacs)
2, SPL Trains(Reserved
Train)
a | Total Trips 2965 2914 51 1.75
b | Earnings (in Lacs) 26369 21440 4929 22.99
3. Temporary
Augmentation
a | No. of Coaches (Trips) 31480 63870 -32390 -50.71
b | Earnings (in Lacs) 15157 20585 -5428 -26.37

f. Reservation on Internet (IRCTC)

IRCTC Online Ticket booking system is a boon to the common man, empowering the User
through technology. Launched in 2002, IRCTC booked a mere 27 i-tickets on the first day of
commencement of online ticketing service in the country. E-ticket booking service was
started in August 2005. From 27 i-tickets booked in 2002 (the year of launch), IRCTC online
ticketing has reached to a record of 15.88 lakhs tickets booked on 21st March, 2022. Now
after more than 20 years of a sparkling journey, it has emerged as one of the largest e-
commerce website in the country and Asia Pacific.

The spirit behind the project was that instead of the customers going to Passenger
Reservation System (PRS), the PRS should be brought to the customers. The booking of
railway tickets through internet is now available 24*7*365. The Website remains closed only
for 35 minutes from 23.45 hrs to 00.20 hrs for day closure activities.

In E-ticketing scheme, there is no physical ticket. Passenger get their reservation booked
through Internet while sitting at home and occupy their reserved seats based on computer
generated slip taken out from their own computer along with the Identity Card. One of the
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Passengers booked an E-Ticket is required to present any of the Ten ID cards mentioned
below in original during the train journey and same will be accepted as a proof of Identity
card failing which all the passengers will be treated as travelling without ticket and shall be
dealt as per extant Railway Rules. SMS sent by IRCTC is also a valid travel authority along
with ID Proofs.

Valid IDs: Voter ID Card/Passport/PAN Card/Driving License/Aadhar Card, Photo ID Card
issued by Central/State Govt. for their employees/student ID card with photograph issued by
recognized school/college for their students/Nationalized Bank passbook with photographs.
Credit Cards issued by Banks with laminated photograph/m-Aadhaar when shown through
m-Aadhaar mobile app/Photo identity cards having serial humber issued by public sector
Undertakings of State/Central Government, District Administrations, Municipal bodies and
Panchayat Administrations/Passenger showing the Aadhaar/Driving Licence from the “Issued
Document” section by logging into his/her DigiLocker account considered as valid proof of
identity. (Documents uploaded by the user i.e. the document in “Uploaded Document” section
will not be considered as a valid proof of identity).

The accommodation booked is not transferrable and is valid only if one of the ID card
mentioned above is presented during journey. The passenger should carry with him the
Electronic Reservation slip print out or SMS sent by IRCTC. In case the passenger does not
carry the Electronic Reservation Slip or SMS sent by IRCTC, a charge of Rs. 50/- per ticket
shall be recovered by the ticket checking staff and an excess fare ticket will be issued in lieu
of that.

E-ticket cancellations are permitted through www.irctc.co.in by the user. Tickets booked
through Passenger Reservation Counters can also be cancelled through www.irctc.co.in by
the passengers. In case e-ticket is booked through an agent, the cancellation is required to
be done through the respective agent only.

d. Next Generation E-Ticketing (NGeT) System:

The IRCTC e-Ticketing System was replaced with Next Generation E-Ticketing (NGeT)
System on 28-Apr-2014 with new state of art Data Centre set up in CRIS premises at
Chankyapuri, New Delhi, planned for 5 years. The capacity of per minute ticket booking was
increased from 2000 tickets to 7200 tickets per minute. The system is being upgraded
regularly and is supported by high capacity servers which have a capacity to book more than
28,000 tickets in a minute, with a record booking of 28,434 tickets in a minute on 12.11.2022
at 11.02 AM. On an average, 12.38 lakh tickets are being sold daily through IRCTC’s
Website/Mobile App in Financial Year 2023-24.

h. Details of E-Ticket Booking:

Growth of e-ticketing on IRCTC Website/Mobile App has been phenomenal since its launch
in year 2002-2003.During the financial year 2023-24, 4529.83 lakh tickets for 8025.06 Lakh
passengers, have been booked through IRCTC Website (www.irctc.co.in) and Rail Connect
Mobile App,. A total amount of Rs. 61,736.71 Crores was collected as Railway Ticket Fare
through IRCTC Website and Mobile App for e-ticketing for the Financial Year 2023-24.
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i. Online Ticketing Share:
Online Ticketing Share (%)
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j- Convenience Fee:

IRCTC used to levy a service charge of Rs. 20+ Tax (2S &Sleeper Class) and Rs.40 + Tax in
case of all other classes (1AC, EC, 2AC, 3AC, CC,3E, FC) irrespective of the number of
passengers booked on E-Ticket. However, the same was withdrawn w.e.f. 23.11.2016 to
31.08.2019.

IRCTC has started levying Convenience Fee w.e.f. 01- Sep- 2019 @ Rs.15/- + GST per
ticket for Non-AC Classes and @ Rs.30/- + GST per ticket for AC Classes (including First
Class), on the online tickets booked through IRCTC, irrespective of the number of
passengers booked on a ticket.

For those Users, who make online payment for e-tickets through BHIM/UPI payment mode,
the Convenience Fee is charged @ Rs.10/- + GST per ticket for Non- AC Classes and
Rs.20/- + GST per ticket for AC Classes (including First Class), to promote digital payments
as a Digital India initiative.

k. IRCTC Rail Connect Mobile App:

E-tickets can also be booked on IRCTC Rail Connect Mobile Apps (Android & iOS
Platforms). In order to capture the ever increasing popularity and customer base and to
address need of this market segment, IRCTC had launched new Android App on Next
Generation e-ticketing system in January 2017. During the year 2015-16, the average mobile
ticket booking was 30000 per day which has been increased to 5.60 Lakh tickets per day.
There were a total of 12.20Crore downloads of the Mobile App. Daily Mobile Logins were
51.77 Lakhs. 51.27% of online tickets are being booked through IRCTC Rail Connect Mobile

App.
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Mobile App Statistics are given below:

Tickets Downloads
Period (Nos. in Lakhs) (Nos. in Lakhs)
2014-15 15.17 25.47
2015-16 74.57 47.91
2016-17 129.90 94.71
2017-18 483.77 130.61
2018-19 1023.43 139.85
2019-20 1415.24 140.58
2020-21 808.47 128.47
2021-22 1915.37 185.01
2022-23 2042.47 213.94
2023-24 2322.32 225.65
I. IRCTC Mobile App Booking Share:
Mobile App Booking Share (in Lakhs)

5000 4530

4500 4174 4313

4000

3500 3019

3000 2842 %

2500 6% 7% 322

2000 1830 17%° 7% 915 -

6%
1500 023 6%
1000 .
500 1% e o I
0 |
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
u Total Tickets (Nos. in Lakhs) = Mobile App Bookings (Nos. in Lakhs)

m. Payment System:.

IRCTC has a robust system of payment gateways with various payment options viz., Net
Banking/Credit & Debit Card/Wallets/BHIM/UPI/Autopay/BNPL/EMI. The transaction on this
website is completely safe and secure. Bank Account or Card Account details of User are
not saved in the server of IRCTC at the time of booking tickets thereby ensuring preventing
any misuse. Even, Foreign user can book tickets using International Credit Card (Issued

outside India).
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FREIGHT MARKETING

SN Items Target 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 Best Ever
2023-24
Figure Year
Originating Goods
Loading (In Million 2021-
1 Tonnes) 54.27 50.14 59.08 67.88 65.03 53.58 67.88 22
Originating Goods
Earning (Fig. in crore of 2021-
2 Rs.) 5429.25 | 6498.70 | 8109.15 | 9497.10 | 8653.87 | 6679.77 | 9497.10 22
Originating Number of
Passengers (Fig. in 2019-
3 crore) 42.95 53.73 4.69 19.06 36.91 41.32 53.73 20
Originating Total
Earning (Fig. in crore of 2022-
4 Rs.) 19237.97 | 15029.23 | 12372.91 | 17439.44 | 21391.32 | 20981.59 | 21391.32 | 23
Originating Passenger
Earning (Fig. in crore of 2023-
5 Rs.) 11901.32 | 8781.87 | 3027.76 | 6933.91 11016.33 | 12119.98 | 12119.98 | 24
2023-
6 ISO Container in TEUs - 518985 467860 547548 537947 581132 581132 24
ISO earnings (Fig. in 2023-
7 Crore of Rs.) - 851.11 975.93 1131.04 | 1233.01 1484.66 | 1484.66 24
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(In Crores of Rs.)

Graphs are as per summary above.
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(In crore of Rs.)
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3.1.2.B Passenger Amenities

Best Ever

2023-24

Special efforts are being made by Northern Railway to provide the passenger amenities at
stations, so that direct benefit is ensured to the passengers and simultaneously help build up
the image of railway.

The following works have been approved / sanctioned by Railway Board under Plan Head
53: Passenger Amenities in the Pink Book 2023-24 under Umbrella Works of 2023-24.

UMBRELLA WORKS Sanctioned Cost
S.No (InRs Cr.)

1 Integration of Metro stations with Railway stations 100.00
2 Major Up-gradation of Railway stations on Indian Railway 1500.00
3 Ballast less Track for Station Development 981.18
4 Setting up of quick watering arrangements at stations 23.15
5 Up-gradation/Modernization of Infrastructure at Good sheds 1199.22
6 Provision of Escalators on Railway platforms over Indian

Railways with average footfall more than 25000 per day 327.05

(phase Il)
7 Comprehensive sewage treatment plant (phase Il) 56.00
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8 Minimum Essential Amenities- Telecom, expansion of
information system to facilitate Divangjans and other 30.00
passengers amenity items (Phase )
9 Minimum Essential Amenities and facilities at stations other
than Telecom, lift & quick watering system 276.65
10 Provision of lifts at stations ( Sugamya Bharat Abhiyan) 98.12
11 Soft upgrades/Improvements at stations 1074.78
12 Provision of FOB/ High level platforms at stations (Phase lII) 719.53
Following no. of works sanctioned in FY 2023-24
Summary of Umbrella Sanctioned Works
WomKs | TOTAL
S.No UMBRELLA WORKS SANCTIONED Clgssgr(l)n
2023-24 .
1 Integration of Metro stations with Railway 00 00
stations
2 Major Up gradation of Railway stations on Indian 20 681.6015
Railway
3 Ballast less Track for Station Development 04 75.6843
4 Setting up of quick watering arrangements at 04 22.8803
stations
5 Up gradation/Modernization of Infrastructure at 82 479.9781
Good sheds
6 Provision of Escalators on Railway platforms 04 190.986
over Indian Railways with average footfall more
than 25000 per day (phase Il)
7 Comprehensive sewage treatment plant ( phase 01 7.3
1)}
8 Minimum Essential Amenities- Telecom , 05 29.6051
expansion of information system to facilitate
Divangjans and other passengers amenity
items (Phase II)
9 Minimum Essential Amenities and facilities at 23 260.0895
stations other than Telecom, lift & quick watering
system
10 Provision of lifts at stations ( Sugamya Bharat 07 31.1568
Abhiyan)
11 Soft upgrades/Improvements at stations 87 1073.4278
12 Provision of FOB/ High level platforms at 54 723.7828
stations (Phase lII)
TOTAL 291 3576.492
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3.1.2.Cc Ticket Checking Performance

Figures in Lakhs

S.No | Particulars April 2023 to March 2024
% age o
' . . by % age
Board's | Achievement |Achievement| Variation e
. . Variation
Target for during during over
. - . - . over
the Year Financial Financial Railway Last
2023-24 | Year 2023-24 |Year 2022-23| Board's
Year
Target
No. of Persons Targets Targets not
1 detected travelling not fixed 23.06 36.04 fixed by -36
Without Tickets by Board Board
2 : g not fixed 15.65 7.55 fixed by 107
With Improper bv Board Board
Tickets y
Amount Realized as Targets Targets not
3 Fare and Penalty not fixed 24965.97 28473.87 fixed by -12
(InRs.) by Board Board
Targets Targets not
4 ggi’:;’ks:t;‘;gegage not fixed 0.14 0.13 fixed by 11
by Board Board
Amount Realized from Targets Targets not
5 Unbooked Luggage not fixed 37.77 36.86 fixed by 2
Cases (InRs.) by Board Board
Ticketless/Irregular
g | ravelPlus Unbooked | 55 67 38.85 43.72 8.92 11
Luggage Cases
(InRs.)
Ticketless/Irregular
[3] Travel Plus Unbooked | 5554400 | 2500374 | 28510.72 7.57 12
+ [5] | Luggage Earnings

(InRs.)
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3.1.2.D CATERING

a.

>

>

Y VWV VYV V¥V

Catering Earning:-

In financial year 2023-24 Rs. 4411 Lakhs license fee has been received from static
units.

In financial year 2023-24 Rs. 3695 Lakhs Railway share of catering units (Mobile+TSV)
have been reported by IRCTC.

In financial year 2023-24 Rs. 447.55 Lakhs Railway share of Major static units have
been reported by IRCTC.

In financial year 2023-24 Rs.137.5 Lakhs Railway share of E-catering have been
received from IRCTC.

Improvement in catering/vending arrangement:-

The objective of OSOP is to provide enhanced livelihood and welfare of local artisan,
potter, weaver etc. through a marketing channel by providing earmarked space for stalls
at platforms; it would also promote local food items, handicrafts artifacts etc.

The pilot project of OSOP was launched on 25th March 2022 for 15 days at Panipat &
Varanasi stations.

188 OSOP have been commissioned over a target of 185. Presently, 151 OSOP stalls
are functional and 37non-functional over NR.

The allotment is to be made based on the priority roster for 15 days, which may be
extended for 3 months with the approval of DRM. For short duration of 7 days during
festivals is also permissible.

Optional catering in Pre-Paid trains (Rajdhani, Shatabdi Duranto & Vande Bharat)
introduced.

Green initiative has been taken by banning "Use of plastic carry bags" at catering units
on stations.

All catering units are having FSSAI certificate.

As per direction of Railway Board’s letter dated 08-07-2020, WVM is now under the
management of Railway. This railway has allotted 95 WVMs out of 335 WVMs.
Allotment of remaining 240 are under process.

Other initiatives:-

Total existing 214 Misc. Article units & Book stalls units have been converted into Multi
Purpose Stalls (MPS) units over Northern Railway.

15 days’ Catering services drive was launched to check all aspects of catering services
on 14-06-24.

1 week drive was launched in trains and stations focusing on issues raised in Rail
Madad complaints during 27-08-24 to 02-09-24.

To ease the mechanism of transferring the bill amount of catering services to IRCTC, an
online portal has been launched.

3.1.2.E PUBLIC GRIEVANCES REDRESSAL

In the interest of enhancing passenger experience, Northern Railways has implemented an
integrated online ‘Complaint Management System — Rail Madad Portal’ available 24X7 all
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days. Due to paperless & user-friendly approach, Railway customers are interacting with the
Railway administration to lodge complaints and get resolutions through online/offline
channels, as per their convenience:

a) Offline public complaint & suggestion channels:
i. By dialing three digits Helpline number 139.
(Including medical & Security assistance service)
ii. SMS by writing “MADAD <space> text grievance” to Helpline number 139.
iii. By writing in “Complaint & Suggestion book”, available with Station superintendent of
concerned Railway Station and with concerned ‘Train Superintendent’.

b) Online public complaint & suggestion channels:
i. RailMadad portal website: URL https://railmadad.indianrailways.gov.in
ii. By using APP “RailMadad”
iii. Tweet to concerned DRM/@GM_NRIly/@RailwaySeva/@RailMinindia

c) Performance handling for the year 2023-24(1.4.2023-31.12.2024) is as under:
i. RailMadad Based Public Grievances:

Public Grievances: A total of 3,29,837 public grievances have been resolved out of
3,29,923 received, achieving a performance rate of 99.97%.

Customer feedback: The average rating is satisfactory, with passengers awarding
25,344 Excellent and 22,661 satisfactory feedbacks to Northern Railway. However,
75.94% of total 3,29,923 passengers did not provide any feedback.

Average disposal time: 144 minutes (Including Ticket Refund & Luggage Parcel

case disposal time).

Rank of IR:2"(Highest positive feedback)

ii. Centralized Public Grievance Redress and Monitoring System (CPGRAMS): A
total of 8,318 complaints have been resolved out of 8,593 complaints, achieving a
performance 96.80% disposal of public grievances. The average time for resolution
is 19 days.

iii. Manual/DAK: A total of 170 complaints have been resolved out of 199 received,
resulting in a disposal rate of 85.42%.
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OPERATING

The Operating department is concerned with the running of both passengers and goods
trains and is headed by Principal Chief Operating Manager (PCOM).

The department also arranges multi modal traffic in regular coordination with Container
Corporation of India. This includes both traffic for export and traffic for domestic use.

The passenger traffic has seen a constant increase over the years, due to increase in
population as well as due to increased requirement to travel due to economic
development. The freight traffic has also increased simultaneously. The Operating
Department has to examine these increasing requirements and has to organize for
satisfying the same. This also involves planning for infrastructural development and as
such the Operating department also plays a pivotal role in planning.

3.2.1 Highlights of the year

Punctuality performance of Mail/Exp trains and MR trains for the year 2023-2024 is
appended below:

Trains Target 2023-2024

Mail/Exp. 75.00% 61.65

Month-wise punctuality performance over Northern Railway

Mail/Exp. Trains

Month 2020-21 2021-2022 2022-2023 2023-2024
April 0 94.52 79.11 67.27
May 89.77 96.57 73.56 66.24
June 95.73 95.75 77.10 60.67
July 98.14 92.12 76.12 57.52

August 97.39 90.05 78.16 63.75
Sept. 97.10 85.82 76.11 68.05
Oct. 96.51 83.44 72.54 70.89
Nov. 96.49 82.39 69.02 65.35
Dec. 86.89 84.88 62.10 61.58
Jan. 78.62 78.56 57.72 35.59
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Feb. 87.99 78.92 68.19 53.24
Mar. 93.29 82.29 66.36 66.03
Average 91.24 86.21 71.40 61.65

Punctuality performance over the Northern Railway in Graph

120

100

80 -

20 -

H Mail/Exp. Trains 2020-21

® Mail/Exp. Trains 2021-2022

® Mail/Exp. Trains 2022-2023

Mail/Exp. Trains 2023-2024

3.2.2 Narrative Report
A. NEW TRAINS

01st April 2023 to 31st March 2024

S. No. | Train No Train Name From To Frequency W.E.F.
1 20172/20171 | NZM-RKMP Vande Nizamuddin | R8M | 6 days a week 02.04.2023
Bharat Exp Kamlapati
Delhi Cantt Ajmer . .
2 20978/20977 Vande Bharat Exp Delhi Cantt Ajmer 6 days a week 13.04.2023
. Sri
3 14527/14528 | BTI-SGNR Express Bhatinda Ganganagar 6 days a week 15.04.2023
20458/22457 | Anand Vihar T Vande | pop, g AnandVihar T | 6 days a week 29.05.2023
Bharat Express
22549/22550 | Vande Bharat Express | Gorakhpur Lucknow 6 days a week 09.07.2023
19271119272 E:S;’é‘:sgar -Haridwar | gy ovnagar | Haridwar Weekly 06.09.2023
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DLI-JSM-DLI Runicha
7 14087/14088 | Express. (Inagural- DLI JSM Daily 06.10.2023
05.10.23)
8 14719/14720 | BKN-ASR Express BKN ASR Weekly 12.10.2023
9 14089/14000 | ANVT-KTW Daily ANVT KTW Daily 28.10.2023
express
10 15181/15182 | MAU-LTT Weekly MAU LTT Weekly 16.12.2023
Express
11 16367/16368 | CAPE-BSBS-CAPE | ) pp BSBS Weekly 24.12.2023
Weekly Express
BSB-NDLS-BSB Six Days a week
12 22415/22416 | o oo Express. | BSB NDLS Excont Tuesday | 21-12:2023
DBG-ANVT-DBG Bi-
13 15557/15558 | weekly Amrit Bharat DBG ANVT Bi-Weekly 01.01.2024
Express
Six Days a week
14 20478/22477 | SYDK-NDLS-SVDK SVDK NDLS except 04.01.2024
Vande Bharat Express
Wednesday
15 22488/22487 | ASRDLI-ASR Vande | ,op DLI Sixdays aweek | 5 (1 9004
Bharat Express except Friday.
Six days a week
16 20426122425 | ANVI-AYC-ANVT ANVT AYC except 04.01.2024
Vande Bharat Express
Wednesday.
17 04489/04490 Sg:;;'fHa”S' PSPC Rohtak Hansi Daily 27.02.2024
18 04487/04488 SR;é‘é;';'Ha”Si PSPC | Rohtak Hansi Daily 27.02.2024
19 04668/04667 | Baramulla-Sangaldan | g o 10 Sangaldan | Daily 21.02.2024
PSPC special
20 04640/04639 | Baramulla-Sangaldan | g o 10 Sangaldan | Sxdaysaweek | 54 55 5494
PSPC special except Sunday.
21 15090/15089 S;g?:;‘;agar' Godda | 5matinagar | Godda Weekly 01.03.2024
22 15015/15016 ém”tsar - Lalkuan Amritsar Lalkun Weekly 05.03.2024
Xpress
23 18427/18428 é”a”dv'har - Puri AnandVihar T | Puri Weekly 09.03.2024
Xpress
24 15020/15019 Eigfgspsur":’ehrad”” Tanakpur Dehradun | Weekly 09.03.2024
25 20545/22546 | Dehradun-Lucknow Jn | pp, oy, Lucknow Jn | 6 days a week 26.03.2024
Vande Bharat
Nizamuddin-
26 22470/22469 | Khajauraho Vande Nizamuddin Khajauraho 6 days a week 15.03.2024
Bharat
27 20887/20888 | Ranchi -varanasi Ranchi Varanasi 6 days a week 18.03.2024
Vande Bharat
28 22345/22346 | Iatna-Gomtinagar Patna Gomtinagar | 6 days a week 18.03.2024
Vande Bharat
B. Extension
. . Extended
S. No. | Train No Train Name W.E.F
From To
1 14624/14623 Firozpur-Chhindwara Express Chhindwara Seoni 27.04.2023
2 14259/14260 'é‘)‘(;'ﬁggz"'DD Upadhyaya Jn DD UpadhyayaJn | Gaya 29.04.2023
3 14261/14262 'é‘)‘(‘;':'efg:"DD Upadhyaya Jn DD Upadhyayadn | Gaya 27.04.2023
54703/54704
4 (09603/00604) | P - LHU - JP PASS LHU BTI 11.05.2023
5 14310/14309 | Dehradun - Ujjain Express Ujjain ,';lz’;g'rba' 31.05.2023
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04108/04107 . )

6 64282/64281 Utraitia- Sultanpur Sultanpur Shivpur 05.06.2023

7 14724/14723 Bhiwani-Kanpur Kalindi Express Kanpur Prayagraj 04.08.2023

8 12494/12493 Nizamuddin-Pune Darshan Express | Pune Miraj 04.08.2023

9 22129/22130 'é‘))(‘;rr';";gya Tilak T-Prayagraj Prayagraj Ayodhya Cantt | 27.08.2023
HSX-DLI Express ( New

10 14011/14012 No.11905/11906 Delhi Agra Cantt 26.08.2023
w.ef.27.12.23/28.12.23)

. . . Daulatpur

11 12057/12058 New Delhi - Una Himachal Express Una Himachal Chowk 25.08.2023

12 12549/12550 DURG-JAT Express upto Udhampur | Jammu Tawi Udhampur 29.08.2023
Jaipur-Hisar Express (Old . .

13 14734/14733 n0.19791/14825) Hisar Bhatinda 13.09.2023
Rameshwaram-Ajmer Upto FZR Firozour Cantt

14 20974/20973 (New Train no.20498/20497 Rameswaram In P © | 03.10.2023
w.e.f.03.02.24/06.02.24) )

Sambalpur- Banaras-Sambalpur Bi-

15 18311/18312 weekly Express up to Sambalpur Visakhapatnam | 22.11.2023
Visakhapatnam.

16 05426/05425 | Corakhpur-Ayodhya-Gorakhpur Gorakhpur Bhatni 12.12.2023
passenger(Daily) upto Bhatni
Lokmanya Tilak Terminus-Banaras- Varanasi skiooin

17 11071/11072 | Lokmanya Tilak Terminus PPING | Ballia 10.12.2023

: . Banaras
Kamayani express (Daily)

18 05133/05134 | Aunirihar-Jaunpur-Aunirihar Aunirihar Ghazipur city | 10.12.2023
Passenger (Converted into MEMU) T
Aunirihar-Jaunpur-Aunirihar - . .

19 05143/05144 Passenger (Converted into MEMU) Aunirihar Ghazipur city 10.12.2023

20 13483/13484 MLDT-DLI-MLDT Farakka Express Delhi Bathinda 24.01.2024

21 13413/13414 MLDT-DLI-MLDT Farakka Express Delhi Bathinda 25.01.2024
NDLS-BSBS two days extend upto

22 12581/12582 Ballia with new number Banaras Ballia 30.01.2024
22581/22582

54239/54240 Mankapur — Ayodhya Dham

23 (04259/04260) | extended upto Ayodhya Cantt. Ayodhya Dham Ayodhya Cantt | 25.01.2024

24 12916/12915 DLI-ADI-DLI Aashram Express ADI SBIB 01.02.2024

25 04502/04501 g”a Himachal - Saharanpur Saharanpur Haridwar 01.03.2024

assenger

26 19307/19308 Indore-Chandigarh Express Chandigarh Una Himachal 14.03.2024

27 03649/03650 BSBS-BXR upto ARA passenger BXR ARA 08.03.2024

28 20977/20978 | All - DEC - All Vande Bharat Exp. Delhi Cantt Chandigarh 14.03.2024

29 22549/22550 Gorakhpur-Lucknow Vande Bharat Lucknow Prayagraj 14.03.2024

30 14618/14617 Amritsar-BNKI Express BNKI Purnea Court 12.03.2024

C. Experimental stoppage

S. No. | Train No Train Name Stoppage Division | W.E.F.

1 12011/12012 | NDLS-KLK Shatabdi Sonipat DLI 20.04.2023

2 04618/74614 | BRML-BAHL DMU Ratnipora FZR 08.05.2023

3 04622/74612 | BDGM-BAHL DMU Ratnipora FZR 08.05.2023

4 04483/74625 | BAHL-BRML DMU Ratnipora FZR 08.05.2023

5 04619/74627 | BAHL-BRML DMU Ratnipora FZR 08.05.2023

6 13005