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Operating safety circular No. 02/2024

Subject: Securing of Vehicles/Loads at stations.

[ would like to draw your attention on rolling down of one material train (DMT) that
happened in FZR division on 25.02.2024. Under some unavoidable circumstances, a Dn
DMT 53 BOBYN load train was planned to stable at line no. 03 as Loco Pilot refused 1o
work loaded material train without Train Manager. As per control order, power of the load
was shut down and crew were supposed to be released on Up passenger train. In the who'c
process. proper stabling of the load was neither ensured by Loco Pilot and nor by Statior

staff. which led to this unfortunate incident.

During investigation, it was observed that this incidence happened due to sheer
negligence on the part of both crew and station staff. Crew did not apply all necessary brakes
before shutting down of power, did not place wooden wedges under wheels, hand brakes
were not applied on vehicles as per rules. The station staff also not only did not ensure any
safety measures necessary for stabling but also they did not even bother to ask crew whether
they had ensured safety of stable load or otherwise.

In view of the above, to avoid any untoward incident of this kind in future, the
following procedures & precautions for proper stabling/securing of vehicles/loads at stations

as mentioned in G&SR 5.23 are being reiterated:

Action by Station Master/Operating staff when vehicles/load/train is to be stabled at
station:
(a) T,he vehicles/load/train to be chained and padlocked using at least two chains, one at
either end.
(The Cha\];;s’ should l?e long en_OUgh to take two loops with the under frame of BOX
t\ivagonls. ) agons having holes in the wheels should be secured by passing the chain
J .
séi?ﬁé’d] ]; et h'olet;)f ll;e wheels. Wagons having no hole in the wheels should be
Y ying the chain from the body of the axle, i.c. the positi T
wheels.) y of the axle, i.e. the position between two

b) At | [ ags/w
(b) ..east four sprags/wooden wedges 1o be used. two cachbelow the outermost
pairofwheelsat either end.
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(¢) Hand brakes of at least 6 wagons from either end must be lightcncd by Assistant
Loco pilot in the front and by the Train Manager in rear of the train. In case coaching
vehicle are stabled, Guard's hand brake in SLR must be applied. The hand l?rakcs
must be operated under the personal supervision of the Train Manager and in the
absence of Train Manager, by SM on duty.

(d) Vehicles of stabled load/train should be coupled together. In case the stabled load has
to be split for any reason. each such split part should be treated as a separate load for
the purpose of securing.

(e) The points must be set, clamped and padlocked against the bl()Ckf)Fl lin'c and towards
dead end or trap point (if available). Scotch blocks must be used, 1? available.

(f) Stop collars must be placed on relevant signal and point hu?tons/shdcs/lyvcrs ete.

(g) Remarks should be made in TSR and/or SM diary in RED ink to the effect that "I‘,mc
No--- is blocked and all precautions for securing the load have been taken™ as
prescribed above. .

(h) After any load/train/loco is stabled, the SM must inform the section contro].ler
supported by private number that all laid down precautions for stabling and securing
the load/train/loco have been taken.

Additional precautions to be taken while stabling vehicles/load/train at a station with
oradient of 1 in 400 or steeper, prescribed under approved special instructions if any and
mentioned in SWR of respective station. These should be followed scrupulously.

In addition. following precautions must also be observed over and above those prescribed
under approved special instructions: Where, in an emergency, stabling of vehicles (with or
without engines) on a running line becomes unavoidable, the following precautions should
be taken:

(a) If power of the load is required to be detached from the load, first Sprags and hand
brakes must be applied and wagons shall be secured by the safety chains at either end
of the rake/wagons. '

(b) Before vehicles are uncoupled, the hand brakes shall be applied. Sprags/wooden
wedges/skids and safety chains shall also be used to prevent vehicles from rolling
down.

(¢) As far as possible the vehicle/load/train should be stabled on a line which is isolated
from other lines, particularly running lines.

(d) During stormy weather one vehicle in every ten should be chained in addition to the
end vehicles. A minimum of four vehicles must however, be chained if the stabled
load consist of less than 40 and more than 3 vehicles. Vehicles should be kept clear of
all fouling marks concerned.

(¢) At non-interlocked station/yards, all points leading to the line on which the vehicles
are stabled should be set and locked against that line and the keys of those points kept
in the personal custody of the Station Master on duty.

(f) If the stat.ion yard is situated with gradient of 1:400 or steeper, sprags/wooden
wedges/sk-lds should be placed on the both side of the outermost wheels and shall be
secured with safety chains,

(2 lShlL;ttmg off power: [f there is a need to shutting down of Loco, the clear cut orders
i/}:stefeEol:lalnifi l‘.rom SCNL unde'r exchange of private number by the Station
Sl se-rventi]y 0 _thls shall be made In station master diary with red ink. Then SM
B ~e wrlt‘lcen memg to LOQO Pilot to shut down the Loco with signature anfi\

P- Alter that “in stopping train Loco Pilot shall determine where to shut off



power by paving particular attention o the gradient. the state of weather. the
condition of the rails. the brake power and the length and weight of the train™.

(h) Crew must not to be allowed to leave the loco in gradient sections stations until the
charge of that loco not taken by another arranged crew

(i) Sectional Controllers must also note that no ¢rew and Train Manager shall be said to
leave the loco in hurny and booked for spare working to another work place. SCNI
shall ensure and get himselt confim through SM the proper securing of load as per
G&SR 525

(i) As per SR 323 2(00). “atleast four spragy wood
outermost pair of wheels at cither ond” Tt means if there 1s

a1 wedges he used. o helow the

a need of more than four

sprags to seeure the load 1tmay be applied shere necessary

Action by Loco Pilot A\ssistant Toco Pilot before leaving the Loco in case load/train 1s

stabled with attached or light engines is‘are shutdown or stabled:

a) Application of both SA-9 and A-9 brakes.

b) Application of hand brake and parking brake. '
¢) Application of hand brakes of at least 6 wagons at either end of the train.
d) Secure the Loco with wooden wedges provided on the loco.

1 oco Pilot while on duty should not leave the locomotive unmanned. In case. he is required
1o leave the locomotive unmanned. he should do so only after receiving written authority
from the Station Master/Yard master and ensuring (a)(b)(c) & (d) above.

Before leaving the station/Yard. the Loco Pilot and Train Manager should jointly record in a
register 1o be maintained with Station Master/Yard Master that the load & loco has been
secured as prescribed above

Action to be taken by Loco Pilot/Assistant Loco Pilot & Train Manager when the train
is stalled in block section due to accident, failure, obstruction or any other reasons:

(a) Loco Pilov/Assistant Loco Pilot and Train Manager should protect the train as per
provision of G&SRs 6.03.

(b) The train should be secured by applying Loco brakes (SA-9, A-9 & hand brake) &
hand brakes of at least six wagons at either end of the train. The hand brake should
be operated by Assistant Loco Pilot from leading end and by the Train Manager from
the rear end. In case the train is being worked without Train Manager. the duty of the
Train Manager shall devolve on the Assistant Loco Pilot. In case of coaching trains.

the 'Tralin Manager should apply hand brakes of the SLR in addition to the
application of Loco brakes by the Loco Pilot.

In addition to the above following preventive measure should also be ensured.

. All‘the o'tix'cers 01. the HQ and Divisions should be intensively checked above aspect
during his inspections.

J Frequenl counselling in this regard should be done by concerned supervisors &
sectional TIs.
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Adequate safety equipment like safety chain. sprags. wooden wedges/skids. scotch
blocks etc should be provided at station/yards.

This issues with the approval of the PCOM. /
=
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( R.’/k,/'ﬁing(;l)

Chief Operations Manager/G

Copyl-

1. Secy. to GM for kind information of GM.
2. Secy. to AGM for kind information of AGM.
3. P€SO, PCE, PCEE, PCME & PCSTE for kind information.

i. CTPM, CFTM, CPTM-I, CPTM-II
5. Sr.DOMs and Sr. DOM/G pol,/;(Rf{JQO,/ MB'& UMHS divisions.
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