
No. 98-G/M-SOP/A: Works Matters/2024-25 (E-office file No. 251983: NR-HOOEnga(GNRL)/35/2024-0/e OS-2/WAE/HQ) 

All PHODS, CAO/Const., CAO/FOIS 

NORTHERN RAILWAY 

All DRMs, Northern Railway 
Officers Incharge, All Rly. Workshops & other Extra Divl. Offices, Northern Railways 
Sr.DFM of all Divisions & WAOS of all Workshops, 
FA&CAO/F&G, Constn. and B&B. 
Dy.FA&CAO-I, Dy.FA / FX, Baroda House, New Delhi. 
Principal Director of Audit, Baroda House, New Delhi. 

Headquarters Office 
Baroda House 

New Delhi. 

Dated:-11.08.2025 

DA/AS above 

Correction Slip No. 20 on Part-A: Works Matters. 

SUB:- Amendment in Model SOP 2018 (NR) (Part-A: Works Matters), Item No. 2(E) 
regarding delegation of powers to CWMS for sanction of sports related works 
upto Rs. 50 lakhs, using prescribed sports provision of sanctioned estimated. 

General Manager, Northern Railway in consultation with finance has accorded 
approval for amendment in Item No. 2(E) in NR-Model SOP-2018. The correction slip No. 
20, dated: 11.08.2025 is enclosed as Annexure. 

Existing powers on Part-A:Works Matters available on railnet NR'S web page: 
http://10.2.2.19 are being updated by this office, therefore, the relevant item of Works 
Matters existing in Model SOP 2018, may please be amended as per Annexure. 

(Gunjan Bhàrdwaj) 
Dy. General Manager (G) 



S.No 

1 

2. 

cORRECTION SLIP No. 20, (Item No. 2(E), PART- A: WORKS MATTERS); on NR-Model sOP-2018, Dated:-11.08.2025 

Nature of Powers 

2 

(E) Sanction of estimate and 
administrative approval for sports 
related works using prescribed 
sports provisions of sanctioned 

estimates. 

GMS- Full powers up to Rs. 2.5 
Crores 

PHOD/CHOD/ 
HOD 

This has the approval of General Manager/NR 

DRM/ADRM/ 
SAG 

DRM- Up to Rs. 1 
Crore 

CWM- Up to Rs. 50 
lakhs 

Divisional officers, 
Extra Divisional Officers 

& Officers in 
Headquarters 

CS No. 20, Issued vide Dy.GM/G Letter No. 98-G/M-SOP/A: Works Matters/ 2024-25, dated 11.08.2025. 

Authority: 

REMARKS 

1, Railway Board's Letter no. 
2019/E(Sports)/4(3)/5 dated 
24.07.2019 

2. 2018/ E&R/3(2)/1, 
04.03.2020 

3. 2022/E&R/3(2)/1, 
28.12.2022 

4. 2023/F(X)II/ PW/9, 
09.08.2023 

of these works. 

dated 

6. 2023/ F(X)II/ Pw/9 
16.06.2025. 

dated 

5. Rallways should have the 
procedure order for sanction 

dated 

dated 

(Gutfan Bhardwaj) 
Dy. General Manager (G) 
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