NORTHERN RAILWAY

Headquarters Office
Baroda House
New Delhi.

No. 98-G/M-SOP/A: Works Matters/2025-26 Dated:-01.09.2025
(E-office file No. 253981: NR-HQOEnga(GNRL)/43/2024-0/0 SR, CLERK/WA/NRHQ)

All PHODs, CAO/Const., CAO/FOIS

All DRMs, Northern Railway

Officers Incharge, All Rly. Workshops

& other Extra Divl. Offices, Northern Railways
Sr.DFM of all Divisions & WAOs of all Workshops,
FA&CAO/F&G, Constn. and B&B.

Dy.FA&CAO-I, Dy.FA / FX, Baroda House, New Delhi.
Principal Director of Audit, Baroda House, New Delhi.

Correction Slip No. 22 on Part-A: Works Matters.

SUB:- Amendment in Model SOP 2018 (NR) (Part-A: Works Matters), Annexure-A
(Accepting Authority for Works Tenders) and Annexure-B (Constitution of
tender committee).

General Manager, Northern Railway in consultation with finance has accorded
approval for amendment in Annexure-A and Annexure-B in NR-Model SOP-2018. The
correction slip No. 22, dated: 01.09.2025 is enclosed as Annexure.

Existing powers on Part-A:Works Matters available on railnet NR's web page:
http://10.2.2.19 are being updated by this office, therefore, the relevant item of Works
Matters existing in Model SOP 2018, may please be amended as per Annexure.

DA/As above

(Gunjan Bhardwaj)
Dy. General Manager (G)
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CORRECTION SLIP No. 22 (PART - A: WORKS MATTERS), ON NR-Model SOP-2018; Dated: 01.09.2025
Annexure-A

1. ACCEPTING AUTHORITY FOR WORKS TENDERS:
SN | Powers of Acceptance of Works Tenders for all WorksT

. Contracts including EPC Tenders (For each Tender)
. For All Works contracts including EPC Tenders (for each Tender)

(i)  UptoRs. 50 lakh Selection Grade/JA Grade/Sr. Scale holding independent charge, subject to
stipulation mentioned in Railway Board letters No. 2007/CE-1/CT/18, dated

07.03.2008 & 2017/CE-I/CT/9 dated 10.09.2020.

(ii)  UptoRs. 4 Crore Selection Grade /JA Grade

| (iii) Above Rs. 4 Crore and up to Rs. 50 Crore SAG/ADRM

| (iv) Above Rs. 4 Crore and up to Rs. 100 Crore SAG in Construction

Accepting authority

" | (v) Above Rs. 50 Crore and up to Rs. 100 Crore DRM/CWM/ CHOD in SAG
.| (vi) Above Rs. 50 Crore and up to Rs. 300 Crore AGM/PHOD in HAG

(vii) Above Rs. 50 Crore and up to Rs. 1000 Crore PCEE, PCSTE & CAO/RE in HAG
'”W? (viii) (a) Above Rs. 100 Crore and upto Rs. 500 Crore

HAG level officer of the convening department (in case of construction

| organization)

(b) Above Rs. 500 Crore (Full powers)
(ix)  Full Powers
Note:
(i) Where no AGM is posted, such tenders shall also be accepted by GM.
(i) The Tender Committee for Tenders to be accepted by ‘CHOD in SA Grade’ shall be of SA Grade level.

CAO/Construction in HAG ]

General Manager j

(iii) For item no. vii above, the powers shall be exercised for tenders related to signaling, LTE, Kavach, Electrification & 2x25kv works only.
(iv) For item no. viii (a)

(a) In case HAG level officer of the convening department is unavailable, then acceptance will be done by CAO/C in HAG.

(b)

In case SAG level officer is unavailable, JAG level officer of the concerned department will participate in TC. Acceptance in this
case will be by the HAG level officer of the convening department. In case HAG level officer of convening department is
unavailable, the acceptance will be by CAO/C in HAG.
(v) For item no. viii (b)
(a) In case HAG level officer is unavailable in the department, then the SAG level officer of the department will be part of TC.
Acceptance will be by CAQ/C in HAG.

(b) In exceptional circumstances, the GM with concurrence of PFA can consider lowering the slab of Rs. 500 crores of HAG level TC.

Constitution of Tender Committees shall be as per Annexure 'B’
Authority:

Railway Board's letter No. 2017/Trans/01/Policy dated 26.12.2017

Railway Board’s letter No. 2017/CE-1/CT/9 dated 11.09.2017

Railway Board’s letter No. 2015/CE-1/CT/0/20/1 dated 14.09.2017

Railway Board’s letter No. 2015/CE-1/CT/0/20/1 dated 03.04.2017

Railway Board’s letter No. 2017/Trans/01/Policy/Pt-S dated 02.02.2018

Railway Board'’s letter No. 2018/TF/Civil Works dated 12.06.2018

Railway Board’s letter No. 2015/CE-1/CT/0/20/1 dated 01.01.2020

Railway Board’s letter No. 2015/CE-I/CT/0/20/1 dated 14.09.2021

Railway Board’s letter No. 2015/CE-1/CT/0/20/1 dated 25.07.2024

Railway Board's letter No. 2015/CE-1/CT/0/20/1 dated 13.09.2024 W
Railway Board’s letter No. 2022/F(X)I1/PW/1 dated 11.07.2024, 18.10.2024, 22.10.2024 &03.01.2025.

WONONPHWN

(Gunjan Bhardwaj)
Dy. General Manager (G)
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Annexure- ‘B’

NSTITUTION OF T E MITTEE
SN Value of Tender Tender Committee Members Accepting Authority
(Above T and up to ¥) Executive Sister Account
Dept. Dept. Dept.
For Open/Limited/Spl. Limited Tender for all works including EPC Tender (invited through e-tendering):
1 Upto Z 50 Lakh ‘
(in case of direct acceptance of tender subject to Selection Grade/JA Grade/Sr. Scale holding
stipulations mentioned in Railway Board’s letter - & independent charge
No. 2017/CE-1/CT/9 dated 10.09.2020 (i.e. as
mentioned under Note No. 11 below)
Upto ¥ 50 Lakh Jr. Scale - Jr. Scale Sr. Scale holding independent charge
(in case where direct acceptance of tender is not
allowed in terms of stipulations mentioned in
Railway Board's letter No. 2017/CE-I/CT/9 dated Jr. Scale/ Ir. Scale <6/1AG
10.09.2020 (i.e. as mentioned under Note No. 11 Sr. Scale ’
below)
2 Above ¥ 50 Lakh and upto 2 1 Crore Sr. Scale - Jr. Scale SG/JAG
3 e 1 Crore and upto Z 4 Crore Sr. Scale - Sr. Scale SG/IAG
< e?4C nd upto 2 5 Crore SG/JAG - SG/JAG SAG R
5 e¥S5C and upto 2 50 Crore SG/JAG SG/JAG SG/JAG SAG/ADRM/SA ction
6 Above 7 50 Crore and upto Z 100 Crore SG/IAG SG/IJAG SG/JAG DRM/CWM/SA ction
SAG SAG SAG CHOD in SA Grade
7 ¥ 50 Crore and upto ¥ 300 Crore SAG SAG SAG AGM/ PHOD in HAG
8 Above ¥ 50 Crore and upto 1000 Crore SAG SAG SAG PCEE, PCSTE & CAO/RE in HAG
(subject to stipulations mentioned
No. 11 below)
9 a) Above ? 100 crore and upto Z 500 crore SAG SAG SAG HAG level officer of Convening Departn
In case HAG level officer of the Convening Department is unavailable, then acceptance will be done by CAQ 'C in HAG
In case SAG level officer is unavailable, JAG level officer of the concerned department will participate in TC. Acceptance in this case wi' be b
the HAG level officer of the Convening Department. In case HAG level officer of convening department is unava lable the acceptance w be
b e (Full powers) HAG HAG HAG CAQ/Construct A
Note
{ case HAG level officer is unavailable in the department, then the SAG level officer of the department will be part of TC. Accentance w
be by CAO/C in HAG.
In exceptional crcumstances, the GM with concurrence of PFA can consider lowering the slab of Rs. 500 crores o AG feve
10 Full Powers HAG ] HAG HAG L Cenerel ManaGE"
For Open/Limited/Spl. Limited Tender for Works invited through other than e-tendering
11 | Upto 20 Lakf Sr. Seale )r Scale e
12 [ Above Z 20 Lakh and Upto ? 50 Lakh 1 TS Scale | v Scale | e




13 Above ¥ 50 Lakh and Upto 2 1 Crore Sr. Scale Sr. Scale Jr. Scale SG/IAG
14 Above ¥ 1 Crore and Upto % 4 Crore Sr. Scale Sr. Scale Sr. Scale SG/IAG
15 | Above Z 4 Crore and Upto Z 5 Crore SG/IAG SG/IAG SG/IAG SAG/ADRM
16 | Above ¥ 5 Crore ] Delegation as per Item No. 5 to 10 should be followed
Notes:
1. This constitution of Tender Committee will apply for all works tenders including Civil, Mechanical, S&T and Electrical.
2: The third member of equal status from another department who also deals with tenders will be nominated by DRMs in divisions and by
GM/AGM/PHOD/CHOD in HQrs office for tenders to be accepted by them.
3. In case of posts in the lower grade are not in operation, the member from that particular department and the accepting authority should be one
step higher.
4, In case of SG/JAG officer of Accounts Department not being posted in workshop, WAO will be Finance member for both Sr. Scale and SG/JAG
level Tender Committee.
5. The Tender Accepting Authority should be independent of the Tender Committee and should not work as a member of Tender Committee. In
case of officer competent to accept the tender has to be a member of Tender Committee, the recommendations of the Tender Committee should |
be put up for acceptance to the next higher authority. f
6. The Tender Committee will be based on the advertised cost of the tender. But after opening of the tenders, if cost of the lowest offer goes|
above the monetary slab assigned to the existing Tender Committee, such tender should be considered by the Tender Commuttes, in whose
competence the lowest offer has fallen.
7. In case of Single Tenders, the Tender Committee and Accepting Authority should be at least one step (level) higher than in case of Open Tender
except where General Manager is the Accepting Authority (Authority: Board’s Letter No. 94/CE-1/Ct./4 dated 17.09.1997).
8. The Tender Committee for tenders to be accepted by 'CHOD’ in SA Grade shall be of SA Grade level.
9. Where no AGM is posted, such tenders shall also be accepted by GM.
10. For Item No. 8 above,
The Powers shall be exercised for tenders related to Signaling, LTE, Kavach, Electrification & 2x25kv works only.
11. For Open Tenders for Works invited through e-tendering:
11.1 For tenders having value upto and including ¥ 50 lakh: Direct Acceptance of tender by concerned executive officer in Selectic
level or Sr. Scale level holding independent charge (subject to stipulations as mentioned in Note No. 11.2 belc.v) Letter of Acce;
issued only with the prior vetting of associate finance with respect to the items, rates & quantities accepted by the Accepting Au 1t |
Accepting Authority while accepting the tender shall record a reasoned note with regard to tender evaluation and acceptance in the form of|
detailed speaking order. The Accepting Authority shall be responsible to ensure that: |
((a) No splitting has been done while inviting tender to bring it within the ambit of power of direct acceptance of tender
;[(b) Sanctioned detailed estimate is available.
(c) The tender schedule has been prepared as per rates, items and quantities provided within the sanctioned detailed estimate
11.2 In case the tender notice period is less than 21 days or Accepting Authority intends to accept offer other than lowest finanaal offer, direct
| acceptance of tender is not allowed in the tenders up to and Induding ¥ 50 lakh. Such tenders shall be dealt by Tender Committee with two
| members (Jr. Scale), one essentially from the Finance Department and the other from the concermned Executive Department
11.3 For e-tenders above % 50 lakh and upto and including € 5 Crore: The Tender Committee shall be constituted with two members out of
which, one should be essentially from the Finance Department and the other from the concerned Executive Department
114 The existing practice of three members Tender Committee shall be applicable for works e-tender of value more than Z 5 Crore, except for

|
|
{
i

Composite Tenders, where Tender Committee may be rondlltutvd with four mnrnberc.




12.  For works tenders other than mentioned in Note No. 11 above: -

12.1  For tenders having value upto and including 2 20 lakh-The Tender Committee shall be constituted with two members out of whom one should
essentially be from the Finance Department and the other from the concerned Executive Department,

'12.2  The existing practice of three members Tender Committee shall be applicable for tender of value more than ? 20 lakh, except for Composite
Tenders, where Tender Committee can be constituted with four members.

Authority:

1. Railway Board's letter No. 2015/ CE-1/CT/0/20/1 dated 03.04.2017
2, Railway Board's letter No. 2017/CE-I/CT/9 dated 11.09.2017

3. Railway Board's letter No. 2015/ CE-I/CT/0/20/1 dated 14.09.2017

Railway Board’s letter No. 2017/Trans/01/Policy dated 26.12.2017

Railway Board's letter No. 2017/Trans/01/Policy/Pt.S dated 02.02.2018

Railway Board'’s letter No. 2018/TF/Civil works dated 12.06.2018

Railway Board's letter No. 2015/ CE-I/CT/0/20/1 dated 01.01.2020

Railway Board's letter No. 2017/CE-I/CT/9 dated 10.09.2020

Railway Board's letter No. 2015/CE-I/CT/0/20/1 dated 14.09.2021

Railway Board's letter No. 2015/CE-I/CT/0/20/1 dated 25.07.2024

Railway Board's letter No. 2015/CE-1/CT/0/20/1 dated 13.09.2024

Railway Board’s letter No. 2022/F(X)II/PW/1 dated 11.07.2024, 18.10.2024, 22.10.2024 & 03.01.2025
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Incorporation of this Correction Slip is subject to the following check notes:
1. It may be ensured that the proposal in no way contradict any of the guidelines/benchmark established by Railway Board and
the codal provisions.

This has the approval of General Manager/NR
CS No. 22, Issued vide Dy.GM/G Letter No. 98-G/M-SOP/A: Works Matters/2025-26, dated 01.09.2025

-~

(Gu&ﬁe/hamwa])

Dy. General Manager (G)
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