No.

Northern Railway

Baroda House
New Delhi
Dt. 11.03.2024

PCCM/Misc/ Office Order/2024

Sub: Duty List of HODs of Commercial Department.

In Suspension of all previous orders, the duty list of HODs of Commercial Department is as under:
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1. Claims Cases disposal, payments, analysis, coordination with BSB and NDCR Claims, Claims Offices
at Varansasi and State Entry Road.

2. NR Cell, Working coordination with Divisions Tracing of Goods and Parcels.

3. Auction and Disposal of unconnected, unclaimed and undelivered wagons and consignment etc,
working of LPO, disposal of accident involved consignment.

4. Assessment and open delivery Policy, follow up with Divisions.

5. FSLA (Newspaper and magazine traffic related issues)

6. Computerisation and Claims.

7. Accident compensation and ex-gratia payments Withdrawal from station earnings unusual incident

cases, maintenance of record and enquiry and ex-gratia payments in accidents.

8. Audit objections, audit draft paras ,accounts observations and court and consumer forum cases
relating to subject matters in the list.

9. Establishment of non-gazetted staff of Claims office.

10. Clearance of outstanding. All matters relating to dues of railways and attending and conveying
various meetings with officials of state Government, Electricity Boards and other large users of
Railway in this connection, coordination with TA office.

11. Claims prevention measures

12. Court cases, arbitration, Complaints, CDRF etc. of all the subject matters pertaining to this duty list
and Railway Claims Tribunal CDG, DLI, GZB and LKO.

13. Refund of Goods & Parcel dues.

14. Coaching refunds, Coordination with Divisions, TDRs and feeding EDRs Maintenance of Refund Office
including implementation of Computerisation of Coaching Refund.

15. Attending accident site.

16. Any other work given by PCCM

CCM/Passenger Services

oW

Passenger Amenities Ensuring MEA Desired amenities amenities for Model modern, Adarsh & world
class stations etc Minimum essential Amenities Model stations Cyber café coin dispensing
machines. Multi Functional Complex, etc.

Working of Commercial Control Accidents-Co-ordination with Control & Disaster Management.
Works Programme

Monitoring of Ticket checking HHT & working, TTE Rest house.

Emergency/HQ quota



Halt and Flag stations.

Schedule of Powers (SOP) pertaining to Commercial department

Contracts STD/PCO Cobbler shops , barber shop, etc. Cycle/ Scooter/ Car parking.

. Mela Rush/summer rush arrangements

10.Administrative matters concerning Commercial Branch

11.Establishment matters (posting, transfers, promotior: and D&AR pertaining to groups ‘C’ and ‘D’ staff
in headquarter office.

12. Man power planning and trainings.

13. Parliament Questions and Maintaining daily position.

14. Sahayaks- Policy, rates uniform and Faciilities.

15. T&P procurements, CUG phones.

16. MCDQ’s and Commercial appreciation report.

17.Trade union Meetings, PNM and other Union Meetings and PREM meetings, Parliament meetings
and Sr. DCM/Conference, CCM Conference, Audio/ Video conference, etc.

18. Waiting/ Retiring rooms, waiting halls, drinking water, licensed porters.

19. Monitoring of arbitration cases.

20. Legal Cell commercial court cases, RTI, CDRF, coordination of all cases pertaining to Commercial.

21. Press Clipping of Passenger Services - rejoinders/ investigations.

22. Census of passenger trains.

© oo~

23. Audit objections, draft audit paras, audit paras and accounts observations relating to subjects in this
list.

24. Coordination & monitoring all the Audit objections, draft audit paras and audit paras.

25. Coordination work of Commercial department with ail HODs Railway Board, MR/CRB/MT and others.

26. Inspection notes and their disposal.

27. Remittance of Cash, Cash in transit, Policy of Remittance in Bank.

28. Attending Accident site.

29. Skill Development & Trainings.

30. Printing of Time Table.

31. Complaint redressal management with special emphasis on mechanism to bring about system
improvements

I.  Monitoring and redressal of public complaints at HQ and Divisional level.

[I.  Monitoring of COMS, CPGRAMS and SMS complaints.

I1l. Rail Madad.

IV. Co-ordination with Railway Board on issues related with public complaints.

32 . Any other work given by PCCM.

ccm/Ctg.

. Stationary/Mobile Catering, Departmental Catering, Catering Stalls/Trolleys both Departmental
Private, Misc Stalls, catering contracts and contracts for consumable itens, Block stock items.

Shortlisting of catering items for sale on Railway catering units to ensure quality of item.

. Establishment of Departmental Catering and Commission bearers/Vendors, Training of cooks,
Uniforms of catering staff, etc.

Coordination with IRCTC - Catering Establishment, hoth Departmental and Private - Mobile/Static,

Rail Yatri Niwas etc, Supply of Rail Neer, Transfer of Mobile and Departmental Units to IRCTC.



VIP Catering PM's Office canteen, North Avenue canteen, Cabinet Secretariat Canteen, Railway

5.
Board, Special Catering Unit/ IRCA, etc .Upgradation of services and annual tenders of catering items.

6. Catering staff Man Power Planning and official trainings, Establishment matters, D&AR pertaining to
Group C & D staff of catering department).

7. Bookstalls, Multi-Purpose stalls and chemist Stall/corner.

8. Working of catering control, Parliament Questions and maintaining daily position related with mobile
and static catering units.

9. MCDO and Catering Appreciation Report, SOP pertaining to catering matters.

10. Dashboard Items, OSOP, WVMS.

11. Court cases, arbitration, CDRF etc. of all the subject matters pertaining to this duty list.

12. Audit objections, draft audit paras, audit paras and accounts observations relating to subjects in this

List.
CCM/Freight Marketing

Fright Marketing
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12.
13.
14.
15.

Parcel traffic, leasing of SLR, Policy and implementation, Movement of parcel traffic in VPs or
SLRs etc. and rationalisation including working of parcel offices, PCET, Kisan Rail Cold Chain
and Hubs, etc.

Luggage booking and Cloak Room.

Wharfage and demurrage cases-appeals/revision cases, and Clearance, Policy/rules.
Loading/movement of NMG rakes for Parcel movement.

Monitoring of Other Coaching, Sundry and Goods earnings month wise vis-a-vis targets,
Division wise

Uneconomic branch lines, section and newly constructed branch lines-review.
Weighbridges, weighing machines, weighing of wagons, re-weighment, etc.

Parcel Management System & all phases of Parcel Computerisation.

Marketing of concerned subject list and chamber of Commerce and federations.

. All issues related to Goods Balance Sheet.
. Audit objections, draft audit paras, audit paras and accounts observations relating to subjects

in this list.

MOUs and performance review.
Upgradation of Parcel offices/ Terminals.
CBAs and Out Agencies.

Cloak Room

Rates & Marketing

16.

17.

Rates Circulars/Rates Advice All Rating Issues-issue of Rates Advice/circulars on aff aspect of
Commercial working Coaching Tariff Goods Tariff: concessions and all rules and publication
and distribution of Rules Junction and Distance Table/Manuals/Tariffs etc RBS management
FOIS & TMS.

Marketing Business Development Units, develop marketing grant of station to station rates
and coordination with various customers chamber of Ccmmerce and federations Own Your
Wagon Scheme Wagon Investment Scheme, Leasing of wagons and all such policies.



18.

19.
20.
21.

22.
23.

24.
25.
26.
27.

28.
29.
30.
31.

32.

CCM/NFR

Sidings, Siding agreements, operation and closing of sidings. Agreements Siding charges PFTS,

SETOS AFTOS Gati Shakti and new marketing initiatives.
RO-RO and all its issues .

E-payment and GST and its coordination work with all HODs of Commercial.

CONCOR Coordination and other container related items Bilateral Freight Movement Indo-

Pak

Traffic Indo- Nepal and indo-Bangiadesh traffic.

Goods Sheds their working Terminal detention wagon registration fees and evasion to
toll/sales tax etc both in Goods & Parcel movement Diversion/Rebooking Freight money value
books indenting distribution etc. upgradation of infrastructure.

Freight Forwarders appointment review and their performance.

Rail side warehousing.

Notifications of Stations Sidings PFTs etc.

Audit objecticns, draft audit paras audit paras and accounts observations relating to all
subjects in this duty list.

Court cases, arbitration Complaints CDRF etc of all the subject matters pertaining to

this duty list.

Commercial Plots and land licensing-finalisation of cases recovery of dues review license fees .
Attending accident site

Court cases, arbitration, Complaints, CDRF etc of all the subject matters pertaining to this
duty list.

Any other work given by PCCM

1 All matters relating to Non Fare Revenue.
2. All aspects of cleanliness over Northern Railway including monitoring of Station cleanliness
1) CCTVS for cleanliness
ii) Co-ordination with Railway Board and divisions on sanitation and cleanliness
iii) Policy and implementation of cleaning and sanitation contracts,
IV) Policy and implementation of public toilets and pay & use toilets.
v) Conducting drives to monitor cleanliness.

. Dealing
. Dealing
. ATMs
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list

9. Court cases, arbitration, Com
10. Attending accident site

- Court cases relating to cleanliness all NGT cases

with all MPs, MLAs references.
with all ZRUCC and DRUCC and other consultative Committee

. Rajbhasha
- Audit objections, draft audit

paras, audit paras and accounts observations relating to subjects in this

plaints, CDRF etc of all the subject matters pertaining to this duty list

11. RTI Cases
12. Any other work given by PCCM



ccCM/PM

1.

10.

11.
12.

13.

14.

15.

16.

17.
18.

19.

20.

21.

Stoppage of trains at stations/cancellation of trains with poor occupation, policy and Co-
ordination with CPTM, CCM/IT and Divisions -

Policy matters on Reservation general policy, Tatkal Policy, Credit Card Policy Internet Booking
and E-Ticketing.

Coordination with divisions of Northern and other Railways for working of
PRS/UTS/NTES/IVRS.

PRS Maintenance and monitoring, new locations, Agreement with Non Rail Head Locations,
Data Base Management of PRS. Coordination with CRIS for Hardware and Software,
Procurement of Ticket rolls and Computer stationery for PRS system, Data Ware House
Project, PPM, Console Management, Monitoring Delhi area PRS locations.

Indenting printing and supply of all types of tickets/money value books such as EFT, BPT, MRs,
MST, QST, MMVT and platform tickets.

Policy, Provision, lnstalla{ion, monitoring and all other issues related to POS, ATVMs & Co-
TVMs, JTBS and STBA.

UTS, day to day monitoring of functioning of existing UTS locations, Project management of
UTS, Installation of new locations, Co- ordination with CRIS for UTS equipment Works
Programme for new UTS locations, etc.

Coupons books for members of Vidhan Sabha and Vidhan Parishad and for press
correspondents, rail travel facilities of MPs, ladies, senior citizen etc.

Tourism and related issues and its coordination with all HOD of commercial Deptt.

Preparation and supply of charts, Skeleton Charts.

Monitoring of Platform tickets.

Face to face Railway Enquiries.

Co-ordination with Railway Board.

All issues related to Coaching Balance Sheet.

Audit objections, draft audit paras, audit paras and accounts observations relating to subjects
in this list.

Court cases, arbitration, Complaints, CDRF etc of all the subject matters pertaining to this duty
list.

Attending accident site.

Any other work given by PCCM

Provision & Installation of CCTVS.

National Train Enquiry System (NTES) Project (Hardware, software & networking issues) -
feeding of timings and updation of timetable changes. Daily monitoring of feeding of train
running position of division. Procurement supply and maintenance of NTES terminals and
other equipments, NR is the Nodal agency for NTES projects on Indian Railways - NTES for IR
Phase Il Web enabling.

Interactive Voice Response System (IVRS) (Hardware, software & networking issues)
Connectivity to all IVRS machines installed on NR, NCR, NER and NWR. Daily monitoring of
functioning of all IVRS locations.



23.

24.
25.

26.

27.

28.

29.
30.

Copy To:

_ITB, Indrail Passes and OTCs, Appointment, Renewal of Agreement GSAS. and RTAS Policy

regarding RTSA, Coordination with IRCTC regarding software and hardware issues relating to I-
Ticketing & E- Ticketing;

Co-ordination with CRIS, Hardware, Software, maintenance of PRS/UTS/NTES/IVRS, Action
Plan, Coordinate with Divisions and different locations in Delhi area. Round the clock
management of system break down and other problems associated with it, including Disaster
Management for PRS/UTS

Dealing & coordination of Plan Head 17-all issues.

Telecom, Coordinate with CCE/CSTE/BSNL, Rail Tel/Divisions for supply and maintenance of
reliable communication for PRS/UTS/NTES/ suppiy and Maintenance of
Modern/Mux/Datacom equipments. Maintenance of Public address System at PRS Locations
In Delhi area procurement of Data Comm equipment for new PRS locations over NR. NCR,
NWR, and NER, Establishment & D&AR for S&T PRS staff.

Electrical, Coordination with CEE and DRMS, Power Supply and air conditioning of IRCA office,
Estimates preparation of electrical segment and procurement of equipments, Electrical Wiring
and UJPS/Generator Installation of PRS and UTS site, Maintenance of DG sets, UPS and PRS
locations. Establishment & D&AR for Electrical PRS staff.

Audit objections audit draft paras, audit paras, accounts observations and court and
consumer for cases relating to above subject.

Court cases, arbitration, Complaints, CDRF etc. of all the subject matters pertaining to this
duty list.

Attending accident site

Any other work given by PCCM

PCCM

CCO, CCM/PS, CCM/FM, CCM/CTG, CCM/PM, CCM/IT & CCM/NFR

All Sr.DCM/PS & FS

All concerned
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Northern Railway

Headquarters office
Baroda House
New Delhi

No. PCCM/Misc./Office order Dated 04.09.25

Link officers

Whenever any SAG officer is on leave/Tour/Training, essential work/file including
Parliament Questions would be looked after by the nominated link officer as given

below:

I CCM/Ctg. CCM/PS & vice — versa
2 CCM/PM CCM/PS
3 CCM/R&M CCM/FM & vice-versa

Officers in the link may please ensure that both of them are not on leave during the
same period unless in case of any exigency.

[\(aY OL“%

PCCM ¢

Copy to: CCM/R&M, CCM/FM, CCM/PS, CCM/Ctg. & CCM/PM
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