
NORTHERN RAILWAY

Headquarters Office
Baroda House

New Delhi.

Dated:-02.04.2026No. 98-G/M-SOP/A: works Matters/ 2026-27
(E-offi ce fiie No. 2172r2: ii-Holrcnd,6l tl.l/56/2o2t_oro o5_2/fa/Ellio)

All PHODS, CAO/Const., CAO/FOIS
All DRMS, Northern Railway
Officers Incharge, All Rly. workshops
& other Extra Divl. Offices, Northem Railways
ST.DFM of all Divisions & wAOs of all workshops,
FA&CAO/F&G, Constn. and B&8.
Dy.FA&CAO-I. Dy.FA / FX, Baroda House, New Delhi.
eiincipal Director of Audit, Baroda House, New Delhi'

Gorrection SliP t{o. 23 on Part-A: works Matters'

suB:- Amendment in Model soP 2018 (NR) (Part-A: Works Matters), regarding

delegation of powers to CAO/Con for construction projects'

General Manager, Northern Railway in consultation with finance has accorded

approval for amendirent in Item No.2(A)(D, 2(AX|Y). 2(A)(v), 2(c). 3(AXi),.sA(i), 'sA(iD(a),

ii['ilioi, sA(iii), sB(2), s(Bx2rarii), irsl(2i(i';), 
-siB)(2](vr 

s(DXii), s(Fxi)' s(F)(ii)' s-(H)' 71 I
iijiij)i(rftj) tt(a)(i)) i(B)iiii; iiG)'j g<il,'g(it,'is<er,' iitiil, iztr), 38' 42(^)' 43(i)' 43(ri)' 46(i)'

Iiiiii, .d, Go,'sr) i,'sz', ii or part: )r woixl pratters of NR-Model soP-2018. rhe correction

slip iiio. 23, dated: 02.04'2026 is enclosed as Annexure'

Existing powers on Part-A:works Matters available on railnet NR's web page:

htto:l /1O.2.2,L9 are being ,pO"t"a Oy this office, therefore, the relevant item of Works

i4;ffiffii*Eii in Model 5op zore. mav please be amended as per Annexut!'

DA/AS above

,o"^rWnW*
Dy. G€neral Hanager (G)

o



'ANNExURE'

CORRECTION SLIP No. 23 PART - A: WORKS MATTERS ON NR-Model soP-20r8 Dated I 02.o4.2026

intheworksprogramme/RsP/M&P/LAWLSWP/MinitaUDeposit/compositeworks(chargeabletobot

sanctioned bY hig herhe works includ ing thosed estimates for all ttimates/ reviseTechnical sanction to sub estimat e/deta iled es

authorities (GM /Railway Board etc.)

(A) Works itemized
Railways and pa rty)

?

AuthoritY:
1. Pa':a-703 of En99. Code'
2. Board's Lr No '

2018/TFlCivil/Works, dtd'
12/06/20L8.

3. Item NO. B(U) of GM's

Delegation vide RlY. Board's
lettei No. 2o2rlF(x)tt/Pw13
dated 21.09.2021

4, RailwaY Board's letter
No.2O23lI&Trans. Cell/SOP-
Pt A,/Works/PH 16& PH 53

dated 16'02.2024.
5. RailwaY Board's letter no'

2O22/F(X)rllPW/1, dated
to/04/2023.

SG/JAG
up to Rs. 25 Cr.

DRM -
up to Rs75 Cr.

ADRM
up to Rs.50 cr.

cWM in SAG
up to Rs. 75
Cr.

CAO (C) in
HAG
FdlT-Powers

AGM
up to Rs.500
Cr.

PHODS/CHODS
up to Rs.100
Cr.

SAG
up to Rs. 50 cr

(i). All works in (A) a
RSP and M&P
chargeable to CaPital, Ca Pital
Fund, RRSK, Depreciation Reserve
Fund, Development Fund, and
Open Line Works Revenue.

bove except
items and

o on fce tUnn exlaUs rve ngpre a ny
at het Raa oa rovrat rvetmd n is pa phe

VEboa1 cmere itASredUrts peq
tbo htit ro kseD osndaRa a p

OVb eA1 an emtific de )

ro atTA aemAd n st ppso it rkoOTF na De p
nrkseit Ird comhet o rk a ng posreg

a suesto ehim Uted teh rwo tskort nio to t p

S.No
PHOD/CHOD

/ HOD

@

Divisional Otricers,
Extta Divisional

otticers & Otficers
in Headquarters

Nature ol Powers
REMARXS

DRT.1/ADRM,/
SAG

)involvi(



I

1

2
3

Note r item 2(A)-(i):
Assoclate Finance vetting i5 necessary.
Excess over the abstract cost for works shall be governed bY item 3 of SOP (Works matters).

Detailed estimate may be prepared in the initial stage bY taking services of a consultant whe rever required. Change in scope

may be done only on account of change of technology or change ln local cond itions but not due to change in

lanning/layout. All the existinq provisio ns wlll be retained [Authority: RB Ltr. No.2017/Trans/ 01/Policy dt. 18.10.2 0171.

4. Deposit works are defined in accordance withpara 1843 of IR code of Eng ineering Department. The method of execution is

also defined therein. The limit of variation by 2oolo due to reasons other than escalation etc may not be applicab le for

Dep osit Works. Sanction, execution and variat ions in these DePosit works shall be made by the Railway administration in

cons ultation with the sponsorinq authority bearin9 the cost of the deposit works, within the broad g u id elines Provided in IR

Code of E ng inee ring Department and Model SOP. Revised deta iled estimate should however be w ithin the Powers of the

sanctioning authority (Authority: RB Ltr. No 2017/Tra ns/o UPolicy dated : 08 - 02- 2018)
Estimates would be routed through

5 ec 53 Deta iled Estimate/ Sub-estimate/ revised

he User Authority a long with detailed layout/ design/ drawings w.r.t. Initial Report mentioned in the Note No. 7 for item 1

p

t
(A) of Part- A on works Matters of MSOP-2018'

6. The powers delegated to c;ora; nive to be exercised-. by CAo/Cs personally and are not to be further delegated to the

subordinate officers, as th. J"[gitio^ to subordinate officers have also been indicated where necessary.

7. While exercising these powers, concurrence of tne associaie finanie woutO be required unless stated otherwise specifically'

aP/

@



t.. '

(r

2A (iv) Survey estimates PHOD/CAO/C

Full Powers within
the yard stick
prescribed in
respect of
plan heads: new
lines, gauge
conversion,
dou b ling, for
surveys included
in the sa nctioned
budget or
sanctioned
Separately.

PHOD/CAO/C
Up to Rs. 5 lakhs
in respect of all
other plan
heads for
surveys included
in the
sanctioned budg et
or sanctioned
separately.

Nil Nil Authority:
1. As per the yardsticks laid down

by Board's letter No. 2012/W-
1/Genl./Su rvey/Budget dtd
18.11.201.6.

2. Board's Letter No. 20O7|CE-
r/cTl18 dated 07.03.2008.

3. Item No. B(IIX4)& (5) of GM's
Delegation vide Rly. Board's
letter No. 202L/F(X)ll/Pw/3
dated 21.09.2021-subject to
Boa rd's orders and yardsticks
issued from time to time.

4. RB's L. No. 202t/F(x)fi/Pw/4,
2s.08.2021.

5. Railway Board's letter no.
2022/F(x)rl/Pwl1, dated
70/ 0412023.

6. Railway Board's letter no.
2022/F(x)il/PW/ 1, dated
r1/07 /2024 &. 18/t0/2024.

RE MARKS
DRfl /ADR /

SAGPHOD/CltOD
/HOD

@y

o

S.No. Natura of Powcrs

Divi-l-i-l Of.i..tg ,

Extra Divhioh.l
offic.l. & orticcri
ih ]lc.dqulrtor.



1. Finance vetting ls necessary.
2. These powers;lso cover sanction of part estimates costing up to 5olo of the work as originally sanQtioned in the budget.
3. part e;timate may be sanctioned tbwards incurring extenses for preliminary activities llke Final Location Survey, Geo-

technical studies, designs. preparatlon of plans and drawings, shifting of utilities etc., which wlll help in preparation of
deta iled estimates.

4. The detailed estimate can be prepared and got sanctloned only after these preliminary activities are completed.
5. These preliminary activities should be executed on works contract basis.
6. The powers deleiTated to CAO/CS have to be exercised by CAO/Cs personally and are not to be further delegated to the

suboidinate officers, as the delegation to subordinate officers have also been indicated where necessary.
7. While exercising these powers, c-oncurrence of the associate finance \,rould be required unless stated otherwise specifically.
8. Where variatio; is up to 2oolo of an original estimate sanctioned by higher authorities, CAO/C can sanction survey estimate

provided the surveys are included in the sanctioned budget

Notes for item (iv) (survey) above:

-en -

.^U
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3 Authorityi
.1. Item No. B(II) of GMt

delegation vide Board's letter
No. 2027/F(x)tt//Pw/3,
dt.?t/09/2o2r

Sanction to excess over estimates (Including those sanctioned by higher authority at the
time of preparing revised/Com pletion estimates.)

(A) For itemized works, and LAWMini law items Other than M&P and surveys

DRM/AD RM/SAG
Up to 100o/o of
the o rig inal
estimate.

SAG/C
Full powers for
estimates up to
the limit as per
current powers
of sanction

SG/]AG
Up to 100o/o
of the origina I

estimate

SG/]AG in
Construction
Full powers
for estimates
up to the limit
as per current
powers of
sanction.

Board's letter
2022/F (x)il/PW / t,
t0/04/?023.

Note:
1. The powers delegated to

CAo/Cs have to be exercised
by cAO/Cs personally and are
not to be further delegated to
the subordinate offlcers, as the
delegation to subord inate
officers have also been
indicated where necessary.

2. While exercising these powers,
concurrence of the associate
finance would be required
unless stated otherwise
specifically.

no.
dated

(i) Increase in cost due to price
escalation

PHOD/ CHOD
Up to 100 o/o of
the orig inal
estimate.

CAO/C in HAG-
Full powers
for estimates
up to the limit
as per current
powers of
sa nction

plroD/cHoD/Hoo
Natute of PowersS.No

DRM/ADRI,I/
SAG

@

ed

Olvlslonal Omaerj;
Extla Divbional

Officcrs & Officcr.
in Haadqu6rtera

RE MARX S
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o

DRM/ADRM/CWM
(D SAG)
Full Powe rs

JAG
Full Powers

Authority:
1. Railway Board's letter No.

zol7/cE-r/ cTl18 Pt. rr
dated 30.07.2010.

2. Railway Board's letter No
2007/CE-1/CT/L8 Pt.Xr
dated 31.12.2010 (Para No
4).

3. Railway Board's letter No.
94/CE-U Cr/4/Pt.L7 dated
13.08.2012.

4. Railway Board's letter no.
20L7 /CE-r/Cf /70-
Procurement Cycle dtd
23.1O.2017 .

5. Railway Board's letter No.
Trans/ol/Policy dated
08.02.2018.

6. Railway Board's letter No.
7022/rU)filPw/ 3, dated
20 .o7 .2022

Works Contract for approved and
sanctioned works- or su pplies
related to sanctioned works or
zonal contracts.

(A) Calling of Tenders:

(i) Open Tenders.

PHOD/HOD
Full Powers

Divisioh.l offic.16,
Extra Divbion.l
Officcri & Offic.rt
in llc.dquart!r.

PHOD/CXOD/flOD
REMARXSNatuic of Pow.iaS.Ro.

DRM /ADRi.t/
SAG

w'



@

Notcs for Item s(A)-(i):
1. For all works contract tenders requiring techno-economic evaluation, 'Two Packet System'of tendering shall be the norm as

far as possible.
2. For inviting Works Tenders valuing more than Rs.1O Crs, two-packet s_y.stqT, l!9l. !1? ndatorily be followed' However, for

all works contract tendeB within ihe Tender Acceptance Poweri of SAG/DRM/ADRM/CWM valuing more than. Rs 10 Crore,
.Two packet System shall mandatorily be followedl except in cases where it is decided by an executive not below SAG level

for reasons to be recorded in writing inO wttn the ioncuirence of associate Finance, that it would be advantageous to follow
,single packet system". for fenOiri valuing beyond the tender acceptance powers_of SAG/DRM/ADRM/ CWM, and costing

mor! than Rs 1b Crore, deciiion of execuiive not below HAG in c6nsultation with FA& CAO shall be required- to-adopt
Singie packet system of tenOeiing in cise of works tenders. Authority (RB ltr no 2OL7 /1ftns/0|lPolicy dated 26-12-2OL7)

3, Forienders vaiuing up to Rs. tdCrs, decision to adopt two-packet system shall be taken by the tender inviting authority
with the concurrence of associate finance

. inl Uini.u. Eligibility / ar;iifyi"g iritirion/criteria in the Tender Document for selecting the Tenderer should be precjsely

defined as per failwdy a-oard 
'guidelines. in case of any modification to Railwa_y_ goard's standard minimum eligibility

criteria, conturrence oipfn / iAAcAo /con/RE (Assoclate'Finance) and approval ol GM/ CAO/con/CAo/RE should be taken.
(Authoiity: Railway Board letter No. 2}l8/lrans/07/Polacy, dated 12.12.2018).

. ire-vetting of teniler scneOutes ii not nlcessdry excep[ in the rare urgent cjses wtnre..tenders are called without sanction of

detailed estimates, if detailed estirnate b vetted and submittid for sanctbn of competent authodty. Pre-vetting is also not ne-cessary

in case of zonal works and revenue works in Open Line up to Rs. 5 lakhs for which detailed estimates need not be framed'
It shall be ensured that the tender schedules ire prepar6d based on the scope of the work as included in the sanctioned

estimates. In cases ot ,rgenci, ;pen tenders miy be calted, before sanc-tion of detailed estimates, with the aPproval

DRM/PHOD/CHOOs. nowevei, 
-tiie t;ttir of acceptante shall be issued only after the sanction of detailed estimate. (RailwaY

5

Board's letter No. 2022/ F(X)II/PW/ 3 dated 20.07.2022).
6. For inviting tender for ioristiltincy works, prior approvil of competent authority has to be obtained as per Annexure 'D'
7, All zonalcontracts should be open tenders,
8. powers to call tenders by JAG ii restricted up to the value of tenders to be accepted at SAG level.
9. ELiglbility criteria need nbt Oe stiputiteO for'open tenders up to Rs.5O lakhs each. .For. 

relaxation in the prescribed eligibility
foioperi tenders costing uOo* h.r. 50 lakhs, personal approval of G_M_isrequired.with PFA'S concurrence in case of Open

Line. In cases of Constructtn Organization, iersonal a'pprovat of CAO/C is required with personal. concurrence of FA &

CAO/C. However, for inserting etigibility criteiii in specialised tenders, decision of PHOD shall be final in all cases.

10. Sufficient notice 
'period 

snout-O Uigive; for the submission of tenders, which in the. case of large works should not be less

tnan j montn. The above pre-iciiOe"a tinaer notice period may be departed from in the most exceptionalcircumstances only

and then too in consultation with the Principal FinancialAdviser. However:
i) For tenders valued up to and including Rs. 1 Crore invited through e-tendering, the tender notice period can be reduced

up to 21 days by cAo/pHoD/cHoD/6RM/cWM (in SAG) without finance concurrence and up to 14 days with the

concurrence of Associate Fina nce
;i i;i i;;a;" viruiJ jUore-ii. 1 crore and up to & including Rs. 2 crore invited through e-tendering, the tender notice

plriod can be reduced up to 14 days by cAo/DiM/cwM (in sAG) with the concurrence of Associate Finance

11. For Service Contracts GCC for Services shall be followed'
12.If the proposa l/est imate is already concu rredlvetted by FA&CAO/C, second level concu rrence,/vetting by PFA,/open line will

not be required ior submittanq the same for GM's approva Tsanction



o

Add.
s(A)

Add.
5 (A)

1. Railway Boa rd's
2O?2/F (x)illPw lr,
Lo/04/2023.

letter no.
datedConstruction

up to Rs.50
lakhs.

tnSG1 AGSAG/C
More than Rs.
50 Lakhs and uP
to Ps. 1.50 Cr.

cAo/c
Full Powers

Ill)GI Limited Tenders from
approved list for Works Contracts.

Notes for Item 5(A)-(ii) and (ii) (a):
1) pre-vetting of tender schedules is not necessary except in the rare urgent cases where tenders are called without

sanction of detailed estimate, pre-vetting is also not necessary in case of zonal works and revenue works in open Line up

to Rs.5 lakhs for which detailed estimates need not be iramed. It shall be ensured that the tender schedules are prepared

based on the rates/quantities/scope of the work as included in the sanctioned estimates.

2) For formulating 
"ppror"J 

list of contractors and invitation of Limited Tenders, the norms specified in the Board's letter

No. 94lcE- IlCf /4 dt.Li.Lo-Oz,n/rO-s-oo and No. 2oo7lcE/ T1CTll9 dt. 28-9-2007 and subsequent revisions on the

subject shall be followed.
3) At least 1O names should be on the approved list.of contractors'
c) tender Notice period should not be less than 14 days'
5) The powers delegated to CAo/cs have to be exercised by CAo/cs personally and are not to be further delegated to the

subordinate officirs, as the delegations to subordinate officers have also been indicated where necessary'

6) While exercising tnese'powers] concurrence of the associate finance would be required unless stated otherwise

S ecifica ll

2. while exercising these Powers,
concurrence of the associate
flnance would be req uired
unless stated otherwise
specifically.

Note:
1. The powers delegated to

CAo/Cs have to be exer€ised
by CAO/CS personally and are
not to be further delegated to
the subordinate officers, as the
deleg ation to subord lnate
officers have a lso been
indicated where necessary.

dated
letter noRailway Board's

2O22/r (X)rrlPw I L,
LO/U12023.

cAo/c
Full Powers

(ii)(b) Approval /short llstlng
agencies for limited tende rs
construction

of
for

ffiOtticlrB,
Extra DiviEional
offic€rr & Orliccls
in Hc.dquartcr.

RE MARKS
Nature of Powers

PHOD/CHOD
/HOOS. o-

DRI,I/AD[M/
SAG



5 1. (Rly. Bd's letter No. 94lCE-
r/cTl4 dated 22.10.2001 and
17 .10 .2002

2. Rly. Bd's Ltr. No. F(X)
11/2\O6/PW3 dt. 27-2-2006 and
16-05-2006
F(x)rrl2006/PW/ 13
2006.

2Oo7 / CEIVC-r / fi dt.28-9-2oo; .

Rly. Bd's. Letter. No.

2022/f (x)filPw /1, dated
10.05"2022.

Autho

No.Lr.Bd's.

and
dt.9-8-

3. Rly

Nil

Nil

Up to Rs.
la khs

10

10

PHOD/CAO/C
Full Powers.

cAo/c
Full Powers

(A)(iii) Special Limited Tender

(a) works of specialized nature

(b) Works of urgent nature

Notes for Item 5 A(iii) Special Limited Tender:
1) Associate Finance concurrence is necessary.
2) As per Rly. Bd,s. Lr. No. ,oo7lcE /tlcr/i8 dt.28-9-2007 cAo/c with the concurrence of FA&cAo/c may invite special
' 

limiied tenders not onty fo.lpeiiatiied nature of work but all types of works depending upon the merit of the case'..

3) Special Limited Tenders ..v'U" l^rit"O iiom speciatised and reputed contractors/organisations/agencies (Rly' Bd's letter

No. 94 I CE-t/ C'l /4 dated 17. 10.2002.
Tender€rs from whom Speclat t-im ited Tenders are to be lnvited should preferably be more than Slx but not less than Four

(Rly. Bd's letter No. 94lcE llcr/  dated 17.10.2002).
Tender Notlce period should not be less than 14 da),s
The powers delegated to cAo/cs have to be exercised by cAo/cs personally and are not to be further delegated to the

subo;dinate officlrs, as the deiegation to subordinate officers have also been indicated where necessary'

While exercising these powers, concurrence of the associate flnance would be required unless stated otherwise speciflcally'

4)

7)

6)
s)

Diraiti,ontl ofticcE,
Extra Divi.ional
otficer. & Oflicert
in tlcadquadcrs

Natule of PowersS.No

DRM/ADRM/
SAGPHOD/CHOD/

HOD

@

REMARKS

Up to Rs.
la khs

qry"



@
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1. Item No. 30(a) of GM's

delegation. Bd's Letter No.
F(X)II-2016/PW 3

dt.14.09.2016
2. Railway Board Letter no F(x)-

fl/2015/PW/7 dated
12.06.20t7

3.2}L7/ltansl}UPolicy dtd
18. 10.2017

4. Railway Board's Letter. No

202?/F(x)rt/Pw/1, dated
10.05.2022.

Note :

1. The powers delegated to
CAO/C, are to be exercised bY
CAO/C personallY and are not
to be further delegated to the
subord inate officers.

2. CAO/C, while exercising these
powe6, concurrence of the
assocaate finance would be
required unless stated
otherwise specificallY.

3. In case where the Powers of
CAO/C delegated through this
letter has exceeded the Powers
already delegated to General
Managers, GMs will
automaticallY be authorized to
exercise the same enhanced
powers as delegated to the
CAO/C throug h this letter.

4. The powers already delegated
to other officers under CAO will
remain unchanged.

Railway Board letter No.

2017ffrans/01/PolicY
dated: 27 - 11- 2017 0n the

ect Process Refo

Aut itY

su r s

NILDRM
Upto Rs 10
Lakh per case
with a nnual
ceiling of Rs 1.5
Cro re

PHOD/CHOD
upto Rs ?0
Lakh per case
with an annual
ceillng of
Rs.1.scr.

cAo/c
Full powers

cAo/c
Full powers

(i) Consultancy works for other than
property development schemes
from outside bodies including PPP

projects

( ii) Consultancy works for
property development schemes
i.e., for commercial exPloitation
from outside bod ies

(B) ( 2 ) Consultancy

(i) Consultancy works for other than
property development schemes
from outside bodies including PPP

p roj ects

(ii) Consultancy works for
property development schemes
i.e., for commercial exPloitation
from outside bod ies

GM-Full powers in consu lta ncy
contracts with the concurrence of
PFA

(B ( 1 ) Consultancy

Otvirioartl OfltEll3;
Extr. Divisional
Otficer. & Olricci3
in Haadqu.rlcrs

RE M ARKS
S.No.

DRM/ADRI,I/
SAG

5

Nature of Powe.5
PHOD/ClrOD/
HOD



(n

@

N

o-
ul
@

N

o-

o o-
-lD =
'5 9."
o-'9

ESSo._6o9c
,6* g8I
F
6a
=fid?
:-+ 6co
o
oa

4=''>q,->
3o
-OO o:1vl O rin
a(/)CX6 =--O,\4- a

6-9.
-(oqlcr<
e *E'lol,

(D
oo

req

fl83d3
0e:?
or=
aq'aI
oa
e.B,-rro<6-r
o
f
Ss

oB
op'lri

-Eop'f)

m
l(O
O)
rO
o
3
(D
3
o
oo)
c
o)
l

l,n oo Ui o -{
=oro3-=,5,ne4 6'
tDra.r-^'Et

5E 3 ; g 
E

= -.D -.r 
6'iEeBa

16 o, , Ed
r, => aDoort
.r=-.!c'6

,Ero=I3

=3sE 
q

g g< *@-^*or6-J iti Q lloo, f = of

PN'ooo,
QN=
SieoxNY!,io!o

=E-\ ci

o
o

o-
q,

d:-

q*3*Bg#
aF."6Ec
e<)a'o,

ai'g oq

'=sPsE.[a
lnfq,*Y

a-reE-'or
}EHB-S=
ETHBESI
cBe-t3-

PNiDooo
8e:ir.zox
t,.t YY"io!o

=g.\d

d
o

FNrl,POo,
QTY*i.r .:
oxNYe(o
F!o,.€9
co '\ cL
> .!- (,''
o
No6:
t6

oq,

EA
oga

o>=>
6=49
9.l, 6 E'
3* 6 o
.i=f n
a6 l*'* E 3
EFds
iB a q
=f atJrEt=cs=i;s::3
;=E:2)t.
? -'' o- Qo-o*Hfooi;.Drasr.<OrO,
^o 6'Qm^' .

?qN
9oS.1u
5= rl-d=.^fx(/I (o iJ
8rr--
5 a<q>F
_l o-v:30,

EE]
-= o
GQ bsci:,
"o N
q.= 

E
< !r ll,EoE
IO -
^it"=(6 cr
<oOqsd
->6'FA 

=
==oE8'

a

=c
3o
g.

=I
q
o

(,NIJ
z
o
o
o

o
3

@

N

"o

\

E



5

@

Authority:
1, Para-1214-A of Eng ineering

Code
2. Railway Board's letter No.

2007/cE- ucrlLS dated
07.03.2008

3. Railway Board's letter No'
2007lCE- I/CTI18 Pt. xII
dated 31.12.2010 (Para-3),

4. Bd's Letter No.2011/CE
\spl)/cT/O/  dated
27.06.201L and 11.10.2012
& Letter No.2011/CE-
rlq/o/4 dated 14.11.2013
followed by 02.0 5.2017.

5. Rly. Bd's. Letter. No.

2022/F(X)tt/Pw/1, dated
10.05.2 o 2 2 e. t7/03/2024.

NilNilCAO/C.CAO/RE
up to Rs.5 Cr.

cAo/c
Rs. 60 Cr

(D) (i) Invitation of single tender in
case of works Pertaining to
doubling, Traffic facility, New lines,
gauge conversion and railway
electrification projects, which are
targeted for completion in the
current fina ncia I year.

(ii) Invitation of single tender for
Construction projects, whlch are
targeted for completion in the next
12 months

Notes for Item 5 (D):
1. Personal concurrence of PFAiFA & CAO/C is required.
2. powers to be exercisej onry'in ."ip".t'or plan Heads and projects targeted for completion by awarding single Tender as

per the instructlons of Railway Board for speclfic Financlal year'

3. brudency and transparency shall be maintained in the exercise of these powers

4. These powers shall be exercised judlciously and sparingly with extreme €aution

5. Cases iinallzed under these powers shall be reported to Board through GM'

G. In case where such need has arisen due to existing contractor noiable to take up required quantum of works in last

mile, recovery ot ertr" .oiiin*rr"d lf 
"ny, 

to be d;ducted from defaulting contractor and completion certificate to be

endorsed accordingly, along with action(s) as per prescribed rules'

7. The powers delegateO to C-eOlCr nir" io'0" exercised by CAO/CS personally and are not to be further deleqated to the

subordinate officlrs, as the d;legation to subordinate officers have also been indicated where necessary'
g. While exercising tnese powersi concurrence of the associate finance would be required unless stated otherwise

specifica lly.

Nature of Powers
DRM /ADRM /

SAG

M

Oivisirrfal offtcErt,
Extla Divisional
Otficcrs & otticGr3
in llaadquartGrs

RCMAR KS
S. No.

PHOD/CHOD
/HOD



5
Authority:
Board's Letters Nos.
r. 2OO7 / CE-[/ Cf I r8l Pt.

05.03.2009.
2. 2007/CE-I/Cr4L8

dt.06.09.10.
3. 2oo7 / cE-v cf I 18/Pt. 13

dt,11.09.17
. 2022/F(x)tr/Pwl,dated 10 os.

2022.
5. ZO22/r $)il/PW ll datedt0/o4/

2023.

dt

Pt.13

JAG/SG & SS
officers
(Indeoendent
charoe)

(i) Works
d irectly
related to safe
running of
trains:

Up to and
includ ing Rs.2
lakhs per case
without finance
concurrence
subject to
annual ce iling
limit of Rs. 10
La khs.

(ii) All other
works including
works d irectly
related to safe
running of
trains:

up to Rs.5 lakhs
per case with
annual limit of
Rs.60 lakhs
(including (i)
above). SG and
JAG in
workshop
ssme as above

Up to Rs. 10
Lakhs per case
for all works
includ ing works
directly related
to safe ru nning
of trains with
annual limit of
Rs. 1.2 Cr.

Up to Rs. 10
Lakhs per case
for all works
including works
directly related
to safe ru nning
of trains urith
annual limit of
Rs.1.2 Cr.

(r) ti) ro dispense with calling of
tenders for works which are
urgent in nature and to accept
offers received in response to
q uotations.

Dtuirton.l OtlLe tai;
Extr. Divitional
officcB & Ortic.rs
in ll.adquart.rs

RE i,I ARl( SNature of Powera

DRM,/ADRM/
SAGPHOD/ClrOD/

HOD

@r2'

S,No,



s(F)

Notes for ltem 5 F (i) (Quotations):
1. Finance concurrence is neclEiiy'e*cept for delegation undercol. 5(i) for which certification by accepting Authority that

the work is of urgent natu rJl nO 
'a Ireciiy retateO t6 safe running of tr;ins in.his iurisdiction is required to be recorded.

2. The powers snaii Oe exerciseO- Ui ini'ofticers with their owi administrative approval and no separate administrative

approval is necessary,
3. thl powers should 5e exercised sparingly. The circumstances under which quotations have to be catled should be spelt

out.
e. itri powers are also subject to the availability of provlsion in sanctloned estimate or preparation/ sanctlon to the detailed

estimates wherever necessary,
5. The work should not be spllt up for the purpose of bringing it within the ambit of this dlspensation
5. The reasonableness of raies sliould be joni into objectively and ln detail by the acceptlng authority.
7. Quotations should not be for fancy (expensive but of low utllity) items.
8, ouotations should only be for works which are urqent in nature'
i. dr"iiit""i inou[ nor:matty-Oe inviieO from at leist three well experienced contractors/ agencies not necessarily borne on

the approved list.
ro. accejting Authority must take precautions to see that the quotations are from genuine flrms (and not from fictltious

flrms).
11. A Register showing the full particulars of works authorized through quotations shall be maintained by the officer having-- 

poweE t, dispense-with calling of tenders. The register shall be sent to associate finance while seeklng their concurrence.

12.the powers delegated are specific to the department/d ivision concerned.
f i.Crosi utilization 

-of powe.s otlquivjlent offiters ln a division/slngle administrative unit shall not be allowed

l4.No ce period of ai teast] OlVi tr"*-in"-O"ie of NIQ (ruot-rce inviting Quotation) shall be maintained. In case of

emergeircy, the period can be reduced with approval of the authority accepting quotation'
15.The plwers delegated to CeO/Cs tlue to Ue'd*e..ised by CAO/CS'personally and are not to be further delegated to the

subordinate offic6rs, as the dilegation to subordinate officers have also been indicated where necessary.

16.While exercising these powersi concurrence from the associate Finance would be required unless stated otherwise

specifically.
Authorltyi
Board's Lette6 Nos.
t. 2OOilCE-l/C-t/L8/Pt. dt

05.03.2009.
2. zOOTlCE-llcllLS Pt.13

dt.05.09.10.
3. 2OO7 CE-V Cr I 18/Pt. 1 3

d t.1 1 .09.17
4. 20221 F (x)fil Pwl,dated 10.05.

2022.
5, 2022/ r (X)\(PW l 3 dared2o / 07 /

2022
6. 2o22lF (x)rl/Pwl,dated 10/04/

2023.
7 . 2022/ F (x\fi lPwl.dated 1 1/03/

SAG/C
Up to Rs. 15
lakh per case
with annual
limit of Rs. 1.5
Cr.

cAo/c
Rs. 4 Cr. Per
case for
construction
proiects with
annual limlt of
Rs.25 Cr.

(ii) To dispense wlth calling of
tenders for works which are
urgent in nature and to accePt
offers received in response to
quotations.

@
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Add. 5 Authority:
Railway Board's Letter
2022/F(x)rrlPw lL
7t.07.2024 & 18.10.2024.

Note:
While exerclsing these Powers,
concurrence of the associate
finance would be required unless
stated otherwise sPecifica llY.

No.
dated

Authority:
Rallway Board's Letter
2018ffrans/01/PolicY
17.10.2018

No.
dated

SG/]AG/SS
( indeoendent
Charge)
Full Powers

DRM/ADRM/
CWM (in SAG)
Fu ll Powers

cAo/c
Up to l0o/o of
Contract price
or 50 cr.
whichever is

less

cPM/cE(c)
Up to 5olo of
Contract price
or 20 Cr.
whlchever is

less

Add itional cost,
recovered from
the pending
dues of the
contractor

PHOD/HOD
Full Powers

Erc: Nil

(H) Approval for offloading
contracts for the last Milestone
construction projects likely to be
commissioned within 6 months

Introduction of new SOR items in
contract for works.

Diviriorat ot tccr3,
Extra Divi3ional

OfficerJ & Officcrs
in Headquaitcra

RE M ARKS
Natrrre of PowersS,No

DRM,/ADRM /
SAG

7

Note for item 7:
l.Theitemsofworkproposedforinclusionshouldberelevanttothemainscopeofwork.
2. Revlslon to contrait v;lue shall be proposed by way of variation statement'

3. The variation shall be governed as per notes in item no 9 of this soP works matters Part-A'

4. Finance concurrence is not required subject to following:

value of new items is less than Rs. 5 lakh and percentage change in overall contract value is less than 10 percent'(RB's letter

No. 2018/ Trans/OUPolicy dated 17.10.2018)

a*/

PHOD/ClrOD
/HOD

(,,
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1. Boa rd's letter No'
s7 lwr/cr / L0 dated17.3.1988
and No.94lCE-I /CT/37 dated
6.6.95.

2. Railway Boards Letter No.
TOOTICE- tlCT dated
31.8.2007 and Cs no dtd
04.01.08

Aut. ority:

3. Board's, letter no
dated2017 lTrans/OL/PolicY

18.10.2 017
Boa rd's
No. 20 18/TF/Clvil/Works
otd.t2/06/20te

5. Rly. Bd's. Letter
2O72lF (X)tr/ Pw / t ,

10.05.2022.

Lr

No.
dated

(B)(r) Introduction of new non-
schedule items in contract for
works with finance Concurrence

(ii) Introduction of new non-
schedule ltems in contract for
works with finance Concurrence

Fu ll Powers Full Powers Full Powers

cAo/c
Full powers

( indeDendent
Cha rge)
UptoRs5
Lakh in a

contract
(or 10o/o of
the orig inal
value of the
contract
whichever is
less)

SDRM/ADRM/
CWM (in SAG)
up to Rs 5 Lakh
in a contract (or
!Oo/o
of the original
value of the
contract
whichever is

less

UptoRs5
Lakh in a
contract (or
l0o/o of the
orig inal va lue
of the
contract
whichever is
less

cAo/c
up to Rs 5 Cr.
Or 1olo of the
Contract value
whichever is
less for
targeted works

PHOD /H OD(A)(i) Introduction of new non-
schedule items in contract for
works without Finance Concurrence

(ii) Introduction of new non-
schedule items in contract for
works without Finance Concurrence

Divitionrt Otlllarc,-
Extra Divisional
Officeri e Offic.r.
in Hc.dquaItcrs

REMARXSNature of Powets
PHOD/CHOD

/HODs.No.

ORM/ADRM/
SAG



cAo/c
Rs. 5 cr. or 10o/o of the
contract value
whichever is
less

d. 8 (C) Introduction of new non-
schedule items in Consu lta ncy
contract with finance Concu rrence

Note for item 8:
1. It should be ensured that the rates sanctioned for such non- schedule items, are comparable to the rates for similar works

executed ln the area.
2. Rates should be derlved from Last Accepted rates of SOR/NS ltems of similar condltlons and where new items cannot be

derived from such soR/Na items, mairet rates should be taken. Rates of such Ns items accepted without finance

concurrence cannot be quoted as L;st accepted rate (LAR) for justlfyhg simllar rates-in tuture tenders.

3. The varlation shall be governed as per notes in item no 9 of this soP works matters Part-A.

4. For item 8 (A) ii & c, TOoi,payment can be released of approved NS item after approval of competent authority pending

processing by Finance & sanction of competent authority.
s. i6" po*rek ielegated to ce6/i. have io be exercised by cAo/cs personally and are not to be further delegated to the

subordinate offic6rs, as the delegation to subordinate officers have also been indicated where necessary'

6. while exercising these powers, .ion.r.."n." of the associate finance would be required unless stated otherwise specifically'

y,.



9 Authority'.
1. Rly Board's letter No.94lcE-

tlcrl4 dt.L7 .t0.o2.
2. Rly Board's letter No.

2007 /cE- tlcr/fi dr. 28-9'
zooT .

3. Rly Board's letter
No.2007/CE- I/cTl1e/Pt.xII
dated 31.12.2010 '

4. Rallway Board's letter
No.2007/cE- rlCr/L8/?t.xfi
dated 08.07.2016

5. Railway Boa rd's
Tra nsformation Cell Letter no
2Ol7ff runs 01/Policy dated
08.02.2018.

6. (Authority: RB Ltr
no.20 17 lr ransl 0l I P olicY
dated 27 -03-2018)

7. Board, letter no
2Or7lTruns/oLlPolicY dated
18.10.2017

8. Board's letter No.

zOrBlTF/Civil Works dt
12.06.20 18

9. Board's letter no.
2018/Trans/01/PolicY,
d ated 17l 10/2018.

10. Board's letter no.
2022/F (x)11/Pw /3, dated
20/0712022.

11, Board's letter no.
2o22lF(x)tt/Pw11, dated
Lt.07 .20?4 & 18.10.20 24

SG/JAG/SS
(independent
Charge)
Full powers

(Provided the
cond itions
g iven in the
remarks
column are
adhered to and
the revised
monetary value
of the amended
contract does
not exceed
their current
power of
Te nd er
acceptance).

DRM/ADRM/
cwM (in SAG)
Full powers

(Provided the
cond itions
given in the
remarks
column are
adhered to and
the revised
monetary value
of the amended
contract does
not exceed
their current
power of
Tender
acceptance
contract).

PHOD/ HOD
Full powers

(Provided the
cond itions
g iven in the
remarks
column are
adhered to and
the revised
monetary
value of the
amended
contract does
not exceed
their current
power of
Tender
acceptance).

Va riation in quantities sPec
contracts

(A) Increase in quantities specified
in the Contract.

ed in

RE MARKS
S.No Naturc of Powers

DRt.I/ADRM/
SAG

{

onrttfolErctrEnrril
Extra Divitional
Officcrt I Otticcl.
in llcadqu..tar.

PIrOD/CHOD
/]roD

@



@

Notes for Item 9 (A)
1. Individual NS items in contracts shall be operated within variation upto plus or minus 25o/o and payment would have made as per the

agreement rate. For this no finance concurrence would be required'
z. i6r tne ienders acceptea ai ine zonar niit*ays level, the v;riation in quantlties will be approved by the authority in whose current

tender acceptance powers, the revised value of the agreement lies'

3. In case an tncrease ln quantity of an indlvldual Item by more than 25olo of the agreement quantity is considered unavoidable, the

same shal be got executed lV'ff"itr,ig "ir".n 
i"nJur. Ii fl;attng a fresh tender foioperatlng that item is consldered not practicable,

quantity of that ttem may be'operatjd ln excess ol L25o/o of tf,e agreement quantity (1000/o i.e., the origlnal quantity + 25o/o i'e',
quantiiy over and above the origlnal quantlty) sub1ect-to 

^the 
follow.lng conditlons:

a. Stnce there is an in-uulfi ,iiJl"iri[iori ilarie of 2% &.40lo for-varlatlon between l25o/o &. L4ook & between 140olo and 150o/o

respectively on tne acceptJiates li wif f only require ihe prlor approval of the Te,nd-er Accepting Authority (TAA) who is an officer

not below the rank oflAG withoJt finance concurrence suL;ect t6 bther condttlons mentloned ln clause 42(4) of GCC 2014'

b, However, a Supplementary Agreement/Addendum to origtfol Agreement should-be drawn subsequent to sanction of the variation

by an officer nbt below th6 rank of JAG, which needs, to be vetted by Associate Flnance.

c. Quanflties operated rn "ii"i. oi rz-s;2"'uut uf to rlov" of the 
"9r"dm"nt 

quantlty of the concerned item, shall be paid at 980/0

o1the rate at'\rarded for that item in that particular tender.
d. euanUties operated fn 

"icesi 
oi f+fjV" ULt up to r50% oi the agreement quantity of the concerned ltem shall be paid at 960/0 of

the rate awarded for that ltem in that particular tender.
4. Vartation ln quanuties of lndividual ttems beyond 150% will be prohibited-a_nd would be permitted .only .in exceptional unavoidable

circumstances with the concurrence of Associate Flnance and snait Ul pala at 960/o of the ratit awarded for that item in that particular

tender.
However, for last Mile stone Construction projects with commissioning target in next 6 months, Variation in quantities of.individual items

beyond 150o/o shall be permittea *lin tn" concu..ence of rnaCeoZCo-n an-personal approval of cAo/con and shall be paid at 960lo of the

rate awarded for that item i" tirlt'pi.trcJar ienoei.( soarat i"tt"i no. 202:.2/ F (X)11/PW 11, dated 11.07 2024 & 18.10.2024)

5. The varlaflon ln quanufles as per the above formula wlll apply only to the hdivldual ltems of the contract and not on the overall

contract value.
6. Execu on of quanufles beyond 15oo/o of the overall agreement value..should 

. 
not. be permltted and, lf found necessary, should

odlnarlty be only through fresh tenders or by negotlatlni 
-*iit'- in" iilsting contractor, wlth perconal concurrence of PFA(in case of

open lin6)/fnaCAO/C (in-case ofconstruction) and pe6onal sanctlon ofGeneral Manager.
However, for last Mile stone construction projects with commisslonrng target in 

-n-ext 
6fi;nths, Execution of quantities.beyond 150o/o of

the overall agreement value shall be permitted with the perso;;l coniur.e"nce of FA&Ao/con an personal approval of CAo/con and shall

be paid at 95o/o of the rate awarded for that item in that particuLr tender.( Board's letter no. 2O22|F(X)I/PW/1, dated 11'07'2024 &

18.10.20 24 )
7. The llmit for varylng quantlties for minor value items shall be 100o/o (as against 25olo prescribed for other ltems) A minor value

rtem ioiinls prrrios6 ri a"finet ii'"n ii"n,1 wnose origlnat igreement vilue ti less than 1olo of the totaloriginal agreement value'

8. No such quaitlti varlation llmlt shall apply for foundation ltems.
9. As far as sSVSoR items iie'coniei[60', tn" limri of zs;2" would apply _to the value of SsR/soR schedule as a whole and not on

tndividual sSR/soR ltems. However, in case of Ns ttem;; the li; ft'df 2.5o/o would apply on the lndividual items irrespective of the

manner of quoiing the rate (slngle percentage rate or indlvldual item rate)'
10. For tenders accepteO OV boiia liembers-and Rallway Minlsters, varlaiions up to 11Oo/o of the original agreement value may be

accepted by General Manager.
11. The aspect of ViUaUon if any, shall be governed as per Railway Boardt Transformation Cell Letter no 201-7lTrcns 01/policy dated

08.02.2018

w'



12. In zonal contracts,
13. Overall agreemen

the variation in the contract should not exce ed 25olo of the contract value
tal value, arrived at by adding the positive variation and subtracting the neg ative variation from the accepted

value of the contrac t, shall be taken for deciding the competen cy of sanction. (Authority: RB Ltr no 20]7 lf tansllllPolicy dated 27-

03-2018)
14. The estimate provlslon/ preparation of revised estimate shall be ensured. The extant rules for excess over estimate, lf any, due to

escalatlon/ other than escalation, shall be followed'
15. vetting of Corrigendum/Addendum in cases of variations of a works contract ls not required when all following conditions are being

satisfied:
(i) Value of new ltems (SoR or NS) is less than Rs. 5 lakh.
(ii) Percentage change ln overall contract value is less than 10o/o'

(iti) percentage change in all individual NS items is less than 25q,o (for minor items 1000/o). (Railway Board's letter no'

2o lSfrrans/01/Policy, dated 17l 10/2018)
16.If the proposat /estimate is already concurred/vetted by FA&cAo/c, second level concu rrence/vetting by PFA'/open line will not be

required for submitting the same fo; GM,s a pproval/sanction. (Railway Board's letter n.o. 2o22lF(x)/lt/PW3, dated 2o/o712022)'

17. whlle exercising these powers, concurrence of the associate finance would be required unless stated otherwise specifically'

@



@

9

Note for above ltem 9 (B):
1. (a) The contract signing authority can decrease the items up to 25olo of indivldual items wlthout finance concurrence'

(b) For decrease beyond 25olo foi individual items or 25ouo oi contract agreement value, the approval of an officer not less than rank

of SA Grade may oe tatln, anei obtaining'No claim cedlficate'from the contractor and lYith flnance concurrence. givlng detailed

reasons for each such decrease in the quantities.
(c) It should be certified th;i ttt" qr"nther proposed to be reduced \,yill not be requlred h the same work at a later stage'

2. The aspect of vttiation if any, shall be governed 
"r 

p"i niit*uv Board's Transform;tlon cell Letter no 2oLTlfrans ol/policy dated

08.02.2018.
3. The limit for varying quantities for mlnor value items shall be 1000/o (as against 25olo prescribed for other items) A mlnor value ltem

fior this purpose is defin;d as an item whose original agreement valu; ls lass than 1olo of the total original agreement value'

4. No such quantity varlatlon llmlt shall apply for foundation items'
5. Vetting of Corrig end um/Add end um in cases of variations of a works contract is not required when all following conditions are being

satisfied:
(i) Value of new items (SOR or NS) is less than Rs. 5 lakh
(ii) Percentage change in overall contract value is less than 10o/o'

(iii) percentage change in all individual NS items is less than 25olo (for minor items 100o/o)( Railway Board's letter no'

2OtAlrtans/Or/Policy, d ated 171 10/2018).

Authorv:
1. Railway Board's letter

No.2o07 /CE-r/ CTl18/ Pt. xI
dated 31.12.2010

2. Board's letter no.
20 18/rrans/0 1/Policy,
dated 171 10/2018.

SG/]AG/SS
(indeoendent
Charoe)
Full Powers
respect
contracts
accepted
them.

by

in
of

Full Powers
respect
contracts
accepted
them.

by

in
of

Full Powers In
respect of
contracts the
amended
contract does
not exceed
their current
power of
Tender
accepta nce

(B) decrease in q ua ntities
specified in contract.

Eiritiorrllotflc!rt
Ext ra Divisional

Offic.r. & Otficcts
in H€rdquart.ts

REMARl(S
S.No

DTtrTADRI,l /
SAGpHoD/clroD

/HOD

ry'

Naturc of Powers
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37
Add

6D

Deleted. Provision in Part-G
(Security Matters), Item No. 13
will be applicable for engagement
of security guards for non-core
activities. ( Ra ilway Board's letter
No. 2018/Trans/01/PolicY dated
17.10.2018

NilNilCSC
Full powers

(B) Security guards for non-core
activities

Authority:
Rly. Bd's. Letter. No.
2O22tF (x)fi|Pw / 1, dated
10.05.2022.
Note:

1, The powers delegated to
CAO/CS have to be exercised bY

CAO/CS personallY and are not
to be further delegated to the
subordinate officers, as the
delegation to subord inate
officeE have also been
ind icated where necessary.

2. While exercising these Powers,
concurrrence of the associate
finance would be req uired
unless stated otherwise
specifically

cAo/c
Full powers

(F) Rendering Services: Services for
preparation of drawing, field survey
estimate, land acquisitbn, forest
clearance, collection of data

Natura of Power.
DRI'I/ADRM /

SAGPHOD/CHOD/
!to D

{

oivlEluntlOttlca-rE-
Extla Divi.ional
oflicc.3 & ofliccrs
in Hcadquartcrs

REMARXS
5.No.



38

Full powers

Full power
with Associate
Finance
Concurrence

Full power
with Associate
Fina nce
Concurrence

Full power
with Associate
Fina nce
Concurrence

Full power
with Associate
Fina nce
Concurrence

Full powers

Full power
with Associate
Finance
Concurrence

Full power
with Associate
Finance
Concu rrence

Full power
with Associate
Fina nce
Concurrence

Full power
with Associate
Finance
Concurrence

sG/lAG/ss(rc) -
Upto Rs. 25,000 ,
per case with
overall a nnual
limit of Rs 1

lakh only.

sG/JAG/sS(rC) -
Rs.5 lakh, per
case
with Finance
Concurrence

SG/JAG/SS(IC)
Rs 50,00o/per
case with Finance
Concurrence
subject to annual
limit of Rs 5 lakh.

SG/JAG/SS(IC)
- Rs.5 lakh per
case with
Finance
Concurrence

Unit Incharges
(JAG/sG)
Rs 2 lakh per
case with
annual ceiling
of Rs 30 lakh
With finance
concurrence

Authority:
1. Rly, Bd, letter no, ZiLL/F(X)

fils/LL dated 15.06.2016.
2. Board, letter no.

2OL7/Trans/OL/Policy dated
18. 10 .2017

For (a) Finance concurrence is

necessary above Rs. 15,000/-

Processing of cases shall be
dealt as per works contract
matters.

AMC shall be resorted to only
when the maintenance cannot be
done through departmenta I staff/
resources. Approving /
Sanctioning authority has to
satisfy himself in this regard.

For (b) Finance concurrence is
necessary if expendlture exceeds
Rs. 2 5,000/- per occasion.

(Railway Boa rd's letter
2018/Trans/0 1/Policy,
L7/t0/2018)

no.
dated

Repairs/AMC to Machinery & Plants
including material ha nd ling
vehicles (exclud ing motor trolleys
and motor vehicles) including cost
of spares incidenta I

to repair,

Expend iture on diagnosis of
fault

c. Repair on single tender basis
with OEM or authorised
dealer of OEM,

d. Annual Maintenance Contract
on other than single tender
basis

e. Annual Maintenance Contract
on Single tender basis with
OEM or authorised dealer of
OEM.

a

ry,.

@

b. Repair other than single
tender basis



Add.
42(A)

Approving Temporary licensing of
Railway land for short duration for
activities including cultural and
sports actlvitles, commercial
actlvities, concerning Railways &
Melas, against payment of license
fees.
1. RB Ltr No. 2004/WU18/30 dt.

13.05.2016 & 27.04.2004 and
2. RB Ltr No. 83/W2/LM/14187 dt.

03.03.1987

DRM
Full powers
upto ls(fifteen)
d ays

Finance concurrence is
necessary,
Note:
1. Thls excludes functlons

related to religious activitles,
2. All other cases of licensing

such as temporary shops,
exhibitions, carnivals or
clrcus shows, held br
commercial purpose, will
continue to requlre GM,s
personal approval as per
existing procedure.

(RB's letter No.
2018/Trans/ol/Policy dated
17. 10.2018)

43 (i) To sanction expenditure on
testing charges of steel, concrete
cubes, ballast, soil, drinking water
etc. from Govt. Institutions/ Govt.
approved laboratories

PHOD
Full Powers

HOD Up to
Rs.50,000/-
in each
case

DRM/ CWM (in
SAG)/SAG
Up to
Rs. 50,000/- in
each case

ADRM
Rs. 35,000/- in
each case

JAG/SG/SS
independent
charge
25,000/-
each case.

Rs.
in

Authority:
1. From reputed institutes Like

IfTlNfT/ Shriram Institute for
Industrial Research/ MSME
etc

2. Rates, Finance concurrence
required For cases in excess
of Rs 25000/

%/

@



43
Add

(ii) To sanction exPenditure on
testing charges of steel, concrete
cubes, ballast, soil, drinking water
etc. from Govt. Institutlons/ Govt.
approved laboratories

CAO/C
Full porryers

Authority:
1. From reputed instltutes Llke

IIT/NIT/ Shriram Institute for
Industrial Research/ MSME
etc

2. Rates, Finance concurrence
required For cases in excess
of Rs 25000/-

3. Rly. Bd's. Letter. No.
2022/r(x)U/Pwl1, dated
10.0 5 .202 2.

Note:
f. 

'ies$ng 
of the materials shall be carried out from Engineering instltute llke,IIT,.] llll:t, National Test House, or any other- fllfji- ( f'tatiJnat nicreOitation Board for Testing and Cilibration Laboratories) accredited Laboratories .

2. In casi of tnsUtutions of National repute like III,NIT, NTH etc.- Advance payment can be made if demanded.

i. in" po*"rr delegared t" taiii-c. 
-n'u* 

io o" 
"i"rJir"o_ 

by CAo/cs 
. 
periona lly 

.a 
nd are not to be further delegated to the- 

sJUoiJinate offi"6rs, as the deiegation to subordinate officers have also been indicated where necessary

4. While exerclslng these pow€rs, c"on.urrenc" of the associate finance would be required unless stated otherwise specifically

46 ( i) Enterlng lnto contracts/forma I

understanding in the Prescribed
forms for performance/ provision of
the agreed services, etc., bY

Depa rtments/Statutory Bodies of
the Central, State or Local Bodies
(Mu nicipa lities, etc.) for Railway's
use and payment of fees and other
amount there for as Per the scale
prescribed by the respective
Authorlty.

Full Powers DRM/ADRM/
cwM (sAG)
Full Powers

]AG
Up to Rs. 20

lakhs

Sr. Scale
Upto Rs. 5 lakhs

1. Format of MOU to be vetted
by Law Branch.

2. Flnance concurrence ls

necessary along wlth
vettlng of Draft MOU'

3, Rly. Bd's. Letter. No.
202UF(x)WPw/ 1, dated
10.05.2022.

Note:
1. The powers delegated to

CAO/Cs have to be exercised
by CAO/CS personallY and are
not to be further delegated to
the subordinate officers, as the
deleoation to subordinate
officers have also been
indicated where necessary.

2. While exercising these Powers,
concurrence of the associate
finance would be required
unless stated otherw ise
specifically.

46
Add

( ii) Entering into contracts/formal
understanding in the Prescribed
forms for consultancy services on
technical matter on nomination
basis such as proof checking of
desig n and drawing bY

Engineering institute of
National/International repute like
IITS/NtTs etc.

cAo/c
Full Powers

v

@
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Note:

I) Powers to be exerclsed lf provision exists ln the sanctioned estimate.
II) Prior finance concurrence will be required.
III) These powers to be used for circumstances when some seryices are required from the Government Departments/ PSUS/

Publlc Utllity Companies in connection with execution of projects in the Interest of the railway. Many a times lt is in the
interest of Railways to get the works executed through other Government/ semi Govemment agencles, which are better
equipped to take up such works, rather than dolng these works by Railways

ry) The powers delegated to CAO/CS have to be exercised by CAO/CS personally and are not to be further delegated to the

subordinate offkers, as the delegation to subordinate officers have also been indlcated where necessary
V) Whlle exercising these powers, concurrence of the associate finance would be required unless stated otherwise speclfically

Add.
S4

H iring of CA CAO/C
Full powers

Authority:

Rly. Bd's. Letter.
2022/F(x)il/Pw/1,
10.04.2023

No.
da ted

Note: It should be done through competitive bidding only.

1. The powers delegated to CAO/CS have to be exercised by CAO/CS personally and are not to be further delegated to the
subordinate officers, as the delegation to subordinate officers have also been indicated where necessary.

2. While exerclsing these powers, concurrence of the associate finance would be required unless stated otherwise specifically.

tncorporation ofthis correction Sllp ls subiect to the followlng check notes:
1. It may be ensured that the proposal in no way contradict any of the guidelines/benchmark established by Railway Board and the codal

provisions.

This has the approval of General Manager/NR
CS No. 23, Issued vide Dy.GM/G Letter No. 98-G/M-SOP/A: Works Matters/2026-27 , dated 02.04.2026

(Gunjan rdwaj )
Dy. General Manager (G)

@


