
Status of Important Projects of Northern Railway/Construction,  
         Kashmere Gate, Delhi (as on 31-07-2026) 

 

SN Name of Projects Cost  
(in cr.) 

SBA 

(2026-
27) 
(in cr.) 

Present status 

New Lines 

1 Nangal Dam - Talwara 
(83.74    km) New Bg Line 
& Taking Over Siding 
Mukerian - Talwara 
(29.16 km) 

2017.96 800 
 

 Nangal Dam to Daulatpur Chowk 
(60.2 Km) has been 
commissioned. 

 Daulatpur-Chowk - Katroli 
Punjab Commissioned in 
Mar’26 

 Patial-Mukerian :TDC- Mar’27 

 Hajipur-Patial: TDC- Mar’27 
2 Rewari-Rohtak (81.26 

km) Including New 
Material Modification For 
Shifting Of Rohtak - 
Gohana - Panipat 
Through Bye Pass Line 

1000.91 0.20 
 

 Work completed and 
commissioned. 

3 Jind-Sonepat (88.90 km) 900.81 0.01  Work completed and 
commissioned. 

4 Deoband – Roorkee     
(27.45 km) 

1053 430  Work completed and 
commissioned in Apr’25. 

 Section handed over to Open 
Line on 01.08.2025. 

5 Chandigarh-Baddi (33.23 
km) 
  

1540.13 60.93  Work is in progress for 
Earthwork, station buildings, 
minor bridges, major bridges, 
subways, ROB, Staff quarters, 
viaducts, etc. 

 TDC: Dec’27 

6 Qadian – Beas (39.68 
km) 

215.00 100  Project defrozen by RB on 
01.12.2025. Revised Estimate 
being submitted to Railway 
Board. 

 

7 Rohtak - Meham - Hansi 
(68.8 km) 

889.28 5  Work completed and 
commissioned. 

8 Unchahar - Amethi  
(66.17 km) 

440.00 60  As per Rly. BD. letter no. 
2018/W-2/NR/NL/23 Dt. 
02.09.2019, Project has been put 
on hold.  

 As per railway board letter dated 
29.11.2021. DPR sent to Rly Bd 
on 20.04.2023.  



9 Delhi-Sohna-Nuh-
Firozpur Jhirka-Alwar 
(104 km) 

1239.10 0.00  Kept in abeyance. 

10 Yamuna Nagar-
Chandigarh Via 
Sadhaura, Narayangarh 
(91 km) 

901.00 0.00  Vide Railway Board letter No. 
2010/W-2/NR/SY/31 dated 
18.02.2020, this project has 
been identified by HRIDCL for 
study and further action will be 
taken based on viability of the 
project in due course of time. In 
view of this position, there is no 
need to sanction FLS for this 
project presently. 

11 Faizabad - Lalganj Via 
Akbarganj, Maharajganj 
And Rae Bareli (116 km) 

664.00 0.00  Survey of project being done to 
work out full cost of the project 
from Raebareli to Ayodhya 
(Faizabad) via Akbarganj and via 
Jagdishpur (Nihalgarh ) as 
instructed by Railway Board vide 
letter no. 2018/W-2/NR/NL/23 
dated 28.08.2019. Accordingly, 
this survey work is being done by 
DyCE/C/S&C/TKJ to fix the 
alignment of the project. 

12 Hisar-Sirsa via Agroha 
and Fatehabad (93 km) 

400.10 0.00  Work has been sanctioned in 
pink book with (# mark) remarks 
that no expenditure has to be 
incurred till the mandatory 
approvals are taken. (Work is 
presently frozen). 

13 Firozpur-Patti (25 km) 299.74 100  Project sanctioned by 
Railway Board at a cost of Rs. 
764.19 cr. vide Rly Bd. letter 
dated 27.10.2025 including land 
cost to be borne by Railway. 

 Railway has deposited Rs.195 cr 
on account of land cost for the 
project to Govt of Punjab in 
Dec’25 

 Tenders will be invited after 
acquisition of land. 

14 Meerut-Panipat (104 km) 2200.00 0.00  Revised DPR was prepared with 
Cost - Rs. 3643 cr.  as per IRPSM 

 Work has been sanctioned in pink 
book (2025-26) with (# mark) 
remarks that no expenditure. 

15 Rajpura-Mohali   
(8.11 km) 

203.00 100  Work in the planning stage. 



16 Una-Hamirpur (50 km) 2850.00 0.00  Work has been sanctioned in 
pink book (2025-26) with (# 
mark) remarks that no 
expenditure. 

17 Hardoi-Gursahaiganj via 
Sandi (59.30 km) 
(Umbrella Work 
Pb#22/2019-20/NR) 

1340  0.00  Work has been sanctioned in 
pink book (2025-26) with (# 
mark) remarks that no 
expenditure.. 

18 Rajpura bypass line for 
DFCCIL from New 
Shambhu station to Kauli 
station (13.46 Km). 

412 -  New work sanctioned on 25-26. 
Work in progress. 

19 Muazzampur Narain bye-
pass (3.10 Km). 
(Item#33/NR/2025-26) 

92.8   New work sanctioned on 26-27. 
Work in progress. 

 

Doubling 
1 Jalandhar - Pathankot - 

Jammu Tawi 
Section         (211.26 km) 

867.10 2  Work completed and 
commissioned in 2021-22. 

2 Dayabasti - Grade 
Separator  

263.00 386  Out of total 3 Km length of 
double line Grade Separator, 
Civil work  including earthwork, 
(600 mtr. Viaduct and 400 mtr. 
Embankment) work done in the 

central portion is approx.  2km. 
 Work can be taken up after 

removal 
 of encroachments. 

3 Utraitia-Zafrabad-
Doubling Of Balance 148 
Km Section 
With    Mm  For Rae 
Bareilly - Akbarganj (46.9 
km) And Sultanpur-
Amethi (29.22 km) – With 
New Mm Of Sultanpur-
Kadipur     
(38.7 km)     New Lines. 

1315.53 1  Utratia-Zafrabad doubling (148 
kms) commissioned in Feb 2018. 
MM of SLN-AME and SLN- 
Kadipur put on hold vide RB 
letter no.2016/W-2/NR/DL/3 vol-
1 dt. 28.08.2019 and for MM of 
RBL-AKJ survey of alternative 
routes being done. 

4 Tughlakabad (Joint 
Cabin) - Palwal – 4th Line 
(33.5 kms) 

361.62 0.00  Work completed and 
commissioned. 

5 Jakhal-Mansa-Doubling 
On Spr Section (45.2 km) 

163.32 0.00  Work completed and 
commissioned. 

 Recommended for deletion from 
IRPSM on 12.01.2023. Deletion 
from IRPSM is still pending. 



6 Phaphamau- 
Allahabad  (12.9 km) With 
New Material Modification 
For Bye Pass Line 
Between Northern 
Railway And North 
Eastern Railway Track  

265.45 0.50  Work completed and 
commissioned. 

7 Mansa - Bhatinda (53 km) 
(Phase-I), Incl. New Mm 
For Rama Mandi 
(Raman) – Maur Mandi 
(Maur) Via Talwandi 
Saboo (29.11 km) – New 
Line  

403.93 100  Mansa-Bhatinda (53 km). 
Doubling completed and 
commissioned.  

 Revised Estimate containing 
MSZ-BTI doubling and Material 
modification of RMN-SSZ new 
BG Line approved by Rly. Bd. on 
06.03.2026 for a cost of 
Rs.1330.83 Cr. 

 The project has been declared 
as Special Railway Project  

 The L-section & ESPs of stations 
have been prepared and are 
HQ/K.gate. GADs of 
Bridges/RUBs are under 
preparation. 

8 Ambala Cantt - 
Dhapper  (22.45 km) 
(Phase-I), With New Mm 
Of Dhapper – Chandigarh 
(22.71 km)  

338.54 0.00  Work completed and 
commissioned. 

9 Kathua-Madhopur Punjab 
- Doubling Across Ravi 
Bridge (2.5 km) 

162.10 1  Work completed and 
commissioned 

10 Kathua - Madhopur - 
Doubling Across Br. No. 
16, 18 And 19 

35.39 -  Bridge 16, 18 and 19 were 
completed and commissioned on 
15.03.2022. 

 Recommended for deletion from 
IRPSM on 29.09.2023. Deletion 
from IRPSM is still pending. 

11 Meerut - Muzaffarnagar - 
Patch Doubling (55.47 
km) 

377.44 0.00  Work completed and 
commissioned. 

12 Haridwar - Laksar (27.03 
km) 

624.42 2  Work completed and 
commissioned. 

13 Anand Vihar - Tilak 
Bridge - 3rd and 4th Line  

586.36 350  4.4 km commissioned till date 
 Blanketing,major, minor bridges, 

and Important Bridge except 
pway work and station building 
work in progress 

 TDC : Jun’28 

14 Alam Nagar - Utretia (20 
km) 

337.92 0.00  Work completed and 
commissioned. 



15 Muzaffar Nagar-Tapri (52 
km) 

525.00 1  Work completed and 
commissioned. 

16 Barabanki-Akbarpur 
 (161 km) 

1200.00 80  Work completed and 
commissioned. 

17 Janghai-Pratapgarh-
Amethi (87 km) 

721.72 100  Amethi – Antu (14km) 
commissioned on 02.04.2022. 

 Antu-Pratapgarh (22km) was 
commissioned on 02/03/2023. 

 Pratapgarh - Gaura : 
Commissioned  on Apr’25 

 Gaura- Suwansa 

:Commissioned  Jun’26 
 Suwansa-Janghai : 

Commissioned  on Jun’26 

18 Jaunpur-Tanda (77.25 
km) 

415.50 8  Work completed and 
commissioned. 

19 Delhi-Shamli-Tapri Incl 
SRE ByPass (175 km) 

1500.00 0.00  Project kept in abeyance vide 
Railway Board letter no. 2019/W-
1/Genl./Budget/1 dated 
24.09.2019 

20 Ludhiana-Mullanpur 
(21 km) 

234.78 28.73  Baddowal-Ludhiana : Work in 
progress. 

 TDC Feb’27 

21 Barabanki-Malhaur 3rd& 
4th Line (32.84 km) 

407.05 70  Malhaur and Barabanki yard 
commissioned. 

 Malhaur-Barabanki (32 km) : 
Work in progress.  

 TDC-Aug’26 

22 
Varanasi-Pt. Deen Dayal 
Upadhyaya multitracking 
(15 Km) 

2642.27 
 

100 

 Work in progress 
 TDC : Oct’29 

23 Ludhiana-Kila Raipur (19 
km) with freight line at gill 
station. 

30.00 75.45  Ludhiana -Gill : TDC Feb’27 
 Gill-Kila Raipur : TDC Feb’27 

24 Jaunpur Jn- 
Jaunpur city - chord line  
(2.2 km)  

106.32 0.50  Work completed and 
commissioned on 27.10.2023. 

25 Phaphamau- Unchahar 
doubling ( 72.27 km) 

899.285 50.10  EPC tender under preparation. 
 

26 Amritsar-Chheharta (7 
km) 

30.91 -  Work completed and 
commissioned. 



27 Bareilly-Chandausi-
Aligarh (167.74 km) 

2226.86 0.00  Observations received from 
HQ/K.Gate during checking of 
Detailed Estimate (DE). FIRR 
and EIRR needs to be updated 
as per latest updated cost. 
Compliance of HQ/K.Gate and 
updation of FIRR and EIRR is 
under process in the office of 
Dy.CE/C-II/SERD. 

28 Varanasi-Moradabad 
bypassing Lucknow, with 
fly-over at Unnao 

2500  0.00  Work is in the planning stage. 
Concept plan approved by NR-
HQ. Tender awarded for final 
location survey and preparation 
of DPR.          

29 Asthal Bohar-Rewari 
(75.20 km) (Umbrella 
work PB#57/2019-20/NR) 

752.00 0.00  Kept in Abeyance vide Railway 
Board  letter dated 15.03.2021 
     
      

30 Moradabad-Chandausi 
(44 km) (Umbrella work 
PB#57/2019-20/NR) 

440.00 0.00  Chandausi Doubling (44 km) of 
sanctioned by Rly board vide 
letter no 2016/W-
I/genl/PWP/2017-18 dated 
24.08.18. FLS work done by /dy. 
CE/S&C unit. LOA of survey 
work issued on 03.02.20. Field 
survey completed. Processing of 
Drone Data completed. 
Alignment finalized. Yard Plans 
approved. Alignment and L-
section approved. Estimate 
along with traffic projection 
prepared and vetted by FA&CAO 
on 11.12.2020. DPR prepared 
sent for approval of CA on 
22.12.2020. Work kept in 
abeyance. 

31 Panipat-Rohtak (71.4 km) 
(Umbrella work 
PB#57/2019-20/NR) 

714.00 0.00  FLS completed in Dec '20 and 
the report was sent to the 
Railway Board. Railway Board 
has been requested for de-
freezing of this doubling. 

32 Connectivity between 
Palwal (IR) & New 
Prithala (WDFC) (3.5 km) 
(Umbrella work 
PB#57/2019-20/NR) 

97.97 3  Work completed and 
Commissioned  on 12.02.2025. 

 

33 Ferozepur-Bathinda & 
Jakhal-Hisar (168.80 km) 
(Umbrella work 
PB#57/2019-20/NR) 

1688.00 0.00  work has been kept in abeyance 



34 Doubling between 
Jaunpur Jn.-Zafarabad (6 
km) 

 177.00 80  Survey work completed, Land 
acquisition work in progress, 20A 
published and 20E is in progress. 

 TDC : Mar’28 

35 Construction of 3rd line 
between varanasi- 
Shivpur (5.83 km) 

76.34 40  Detailed Estimated  sanctioned. 
 Additional land of 1.54 Ha 

is   required. 
 Tender planning is in process.     

     

36 Bye pass line between 
Didarganj Road/Khanja 
Halt (NER) to Bilwai (NR) to 
avoid reversal at Shahganj 
Jn (DL) 5.7km  

137.12 40  Survey works complete, land 
acquisition work in progress.. 

 TDC : Mar’27 

37 Chord line connecting Mufti 
ganj (NER)- Jaunpur-
Mahgawan by passing 
Jaunpur Jn (DL)  
1.5 km 

75.58 20  Survey work completed, Land 
acquisition work in progress. 

 Tentative  TDC : Jan’27 

38 Bye pass line at Ayodhya 
Dham ( 1.5 km) 

56.28 20  New work sanctioned in 23-24. 
Work in progress. 

 TDC: Dec’26 

39 Chipyana Buzurg- 
Ghaziabad (Multi Tracking) 

34.29 -  TDC : Dec’26  
 (Engineering work will be 

completed). 
 

40 Northern Railway - 
Bypass/Chord line at 
Ayodhya Cantt. (between 
Salarpur-Masodha) (6 km) 
(PB#34/CR/2023-24) 

97.34 25  New work sanctioned in 23-24. 
Work in progress. 

 TDC : Not Fixed 

41 Northern Railway- Y-
connection at Garhi 
Harsaru to avoid reversal 
at Garshi Harsaru (2.5 
km) (PB#34/CR/2024-25) 

54.07 28  DELHI - REWARI SECTION : 
TDC- Dec’26 

42 Northern Railway- Chord 
Line between Alal-
Himmatana (12.52 km) 
(PB#34/CR/2023-24) 
  

174 73  Land acquisition (20 Ha) in 
progress under special railway 
project Act 1989  

 TDC -Mar’27   
   

43 Northern Railway- 3rd line 
between Dilkusha- Malhar 
(8.20 km) 
(PB#34/CR/2023-24) 

160 50  New work sanctioned on 24-25. 
Work in progress. 

 TDC : Dec’27 



44 Northern Railway- Chord 
line between Bishanpura 
Haryana- Jind City (5.21 
km) (PB#34/CR/2023-24) 

76.87 5  New work sanctioned on 24-25. 
Work in progress. 

 Delhi- Jind section - Dec’26 
     
     

45 Northern Railway- 3rd line 
between Delhi 
Kishanganj- Shakurbasti 
(7.24 km) 
(PB#34/CR/2023-24) 

- 30  New work sanctioned on 24-25. 
Work in progress. 

 TDC- Apr’28 
 

46 Delhi - Ambala 3rd & 4th 
line (194 Km) 

5471 -  New work sanctioned on 25-26. 
Work in progress. 

 

47 Ghaziabad - Sitapur 3rd & 
4th line (403 Km) 
(Item#94/NR/2025-26) 

1340 0.0001-   New work sanctioned on 26-27. 

 


